	For the summary, it may be most effective to have the participants do the activities on their own.  This acts as the final “exam,” so to speak.  After the participants have completed their exercises, it may be helpful to discuss various plans that each has come up with and where they found the plans to be weak or strong.  A group discussion on all of the modules will be helpful on tying all of the learning together for the participants.

               

“The final task is not for the government.  It is…for each and every one of us.”



Old Paradigm vs. New Paradigm


Four Goals:

#1 Equality of Opportunity.

#2 Full Participation.

#3 Independent Living.

#4 Economic Self-Sufficiency.



Olmstead vs. L.C. Supreme Court decision: 
Lois Curtis and Elaine Wilson achieve victory.



Consumer Direction, Self-Determination, and Consumer Control.



Infrastructure and Supports within Community.



Medicaid and State Waivers. 

Exercises

To help you relate to the participants and to assist you in your advocacy plans, write your own answers to the questions provided in these exercises.


Take stock, set goals, develop strategies and take action, then document progress.


Exercises
Cont’d

Exercises
Cont’d


	
	Olmstead, Advocacy, and Community 

Summary: Tying It All Together
Facilitator Guide
Summary

A Final Remark

“Laws can embody standard; governments can enforce laws—but the final task is not a task for government.  It is a task for each and every one of us.  Every time we turn our head the other way when we see the law flouted—when we tolerate what we know to be wrong—when we close our eyes and ears to the corrupt because we are too busy, or too frightened—when we fail to speak up and speak out—we strike a blow against freedom and decency and justice.”  

~Robert F. Kennedy, Attorney General, 1961

These modules have provided a good foundation and a basic framework for carrying out your goals of advocacy.  We would suggest that you review the modules periodically to remind yourself of the valuable and important information that successful advocates were willing to share.  

This summary and culminating activity will help to tie all of the information together so that you may have good direction in your advocacy.  Read each of the module summaries to refresh your memory on what you learned before you proceed to the exercises.

Module 1: Disability Policy Framework

In Module 1: Disability Policy Framework, you wrote down a main advocacy goal to help you apply the principles you would learn.  Bobby Silverstein then set the stage and provided us with the map or the framework from which we should build our advocacy plans.  He also gave us a checklist to assist us in developing our goals and strategies.  The methods of administration are a necessary part of implementation, and the planning model provides important and effective steps to help us in developing and implementing our advocacy plans.  (See Module 1 for the complete checklist and steps of the planning model.)  

Old Paradigm vs. New Paradigm

We learned about the old paradigm and contrasted it with the new paradigm.  Bobby Silverstein also discussed the core precept, which is that disability is a natural part of the human experience and the approach should be to fix the environment; not the individual.  Bobby talked about the importance of understanding history and the mind set of people so that we can address these issues and ensure that history does not repeat itself.  

Four Goals of Disability Policy

We also learned the four goals of disability policy that we should address when being advocates, which are: Equality of Opportunity, Full Participation, Independent Living, and Economic Self-Sufficiency.  

Equality of Opportunity

In the Equality of Opportunity Goal, we need to make sure that individualization is addressed.  We need to remind lawmakers that every individual has a right to experience what everyone else experiences, and make sure we don’t get into the habit of using jargon or words that make people defensive such as “reasonable accommodation” or “program accessibility.”  Instead, voice the fact that everyone should have an effective and meaningful opportunity to participate, and make sure that inclusion and integration are addressed.  A person should not have to be segregated or separated in order to get a public benefit. 

Full Participation

In Goal Two: Full Participation, we should make sure that the individual is empowered with information to make the best choice for themselves.  They should be able to be involved in making decisions at the policy level.

Independent Living

Goal Three: Independent Living states that we need to make sure the system supports independent living.  Does it provide personal assistance services, assistive technology, and cash assistance?

Economic Self-Sufficiency

The fourth goal, Economic Self-Sufficiency, addresses support in infrastructure such as education, employment, cash assistance, and work incentives.

Planning Model

The planning model lists four important steps to take in developing and taking action on your advocacy plan: 1) Take stock, 2) Set goals, 3) Develop strategies and take action, and 4) Document progress.

Appendix A explains examples of major federal legislation that contain the disability policy framework.  If you are interested in the methods of administration that Bobby talks about or monitoring and enforcement and procedural safeguards as well as financing service delivery, read Appendix B: Methods of Administration--Discussion.

Module 2-IL: Olmstead for ‘Newbies’

The U.S. Supreme Court decision, known as Olmstead vs. L.C. in Module 2, shows how we can effectively use the goals of the disability policy or the framework that Bobby talked about.  Lois Curtis and Elaine Wilson became victorious and were able to live in the community instead of an institution. We learned about the conditions that led to the Olmstead decision and learned how the Olmstead decision can affect each of our own states and living situations.  

Module 3: Consumer Direction: Taking Control

Module 3: Consumer Direction: Taking Control, helped us understand the important principles of consumer direction, self-determination, and consumer control.  In each of these concepts, persons with disabilities can take control of what happens in their lives by being involved in decision-making.  Consumer-directed approaches were compared with professionally-managed services and assisted us in understanding the supports available to help consumers who want to direct their own services.

Appendix C: Issues for Advocacy in Consumer Direction explains the issues and concerns that are important to understand if we become involved in advocating for increased consumer direction; such as stereotypes and assumptions about the consumer’s age, controversy about paying family members, assuring quality in home health, and quality performance of skilled nursing tasks.

Module 4-IL: Getting People Out of Nursing Homes and Other Institutions

We learned important things about either helping ourselves or someone we care about get out or stay out of nursing homes.  Module 4: Getting People Out of Nursing Homes and Other Institutions helped us understand the infrastructure or the supports necessary (i.e., housing, benefits, community access, and PAS) in the community so people with disabilities can live independently outside of institutions.  Mike Oxford talks about these supports and gives us ideas on how to obtain them.  We read about the barriers such as changes, responsibilities, and risks that may prevent people from leaving nursing homes, and we listened to Bob Kafka and Mike Oxford discuss strategies to overcome the barriers.

Module 5: Medicaid Framework

Finally in Module 5: Medicaid Framework, we read about and listened to Lee Bezanson and Allan Bergman explain the basics of Medicaid and the state waivers that can be obtained through Medicaid to obtain services and supports to help people live independently in the community.

We understand your advocacy goal is very important to you and we want you to be able to have a clear plan that includes actions to be taken.  To help you do this, answer the questions in the summary exercises.

Summary Application

1. What is your main advocacy goal?  (Refer to Module 1, page 15 for an example.) 
_________________________________________________________________________________________________________________________________________________________

2. In Module 1 we talked about four steps in developing and implementing a plan successfully (pages 13-15).  Also in Module 1, Bobby provided a checklist of questions we should ask about our own issue of advocacy (page 12).  Using these two resources for developing and measuring the advocacy plan, answer the following questions:

a.  For your advocacy goal, take stock—review the situation. Find out what has led to the problem or issue.  Identify actions that may have been taken previously and what the results were.  Bobby Silverstein recommends taking time to “understand the history.”  

This is the background of the problem I have selected for my advocacy plan:
____________________________________________________________________________________________________________________________________________________________________________________________

b. Set goals—identify a specific and measurable outcome that you would like to see happen.  These are smaller steps that will lead to the accomplishment of your main advocacy goal.  Specify goals that are consistent with the core precept (disability is a natural part of human experience; and fix the environment not the person). 

The more specific the goal, the easier it will be to measure progress.  A broad, long-term goal can be broken into smaller steps to better understand and illustrate the planning model.

These are the specific goals of my advocacy plan: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

c. Develop strategies and take action—decide what action to take.  Identify the approach you will use to solve the problem and take action.  Develop strategies that are consistent with the four Goals of Disability Policy.  These are my strategies:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Now using the information that you learned from Modules 2-5, answer the questions based on your advocacy plan: 

3. What principles did you learn from the Olmstead decision that will help you be a better advocate?
_________________________________________________________________________________________________________________________________________________________

4. How can principles of consumer direction and self-determination help to make a smoother transition for a person moving into the community?  How can these principles help you in your advocacy plan?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


5. What kinds of infrastructure supports do you need to have set up in the community?  What obstacles or barriers do you foresee that you or an individual with a disability may need to address and overcome?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. What Medicaid services and supports would be beneficial and effective in your advocacy plan?  Would basic services be sufficient or would state waivers be more helpful?  What is your plan of action for these supports?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Now that you have been through all of the modules and have your advocacy plan developed and strategies in place, the next step is to take action and follow your plan so that you can perform the last step of the planning model: document progress.  Remember this is a crucial part of implementing your plan.  Are your methods effective?  

7. Document progress – Record the results of the actions that were taken.  By reviewing progress, you are again “taking stock” of the situation to decide if the actions have been effective – and if progress has not been made, repeat the steps of the planning cycle with new, improved strategies until the goal is completed.  

This is the progress that has been made:

____________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________

These are the new goals and strategies:

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

As you take action in your advocacy goal, we encourage you to continually review the principles within each of the modules to remind yourself of important concepts and actions.  Effective advocacy takes time.  Be patient, but never give up.

“Keep your face to the sunshine and you cannot see the shadow.” Attributed to Helen Keller.
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