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Leadership froma State Medicaid Director: How One Leader |nplenented Program Changes
Lee Bezanson

MEDI CAI D MYTHOLOGY
FACTS AND FI CTI ON

Bl ack and White Cartoon of a hiker asking God, "While | can explain the neaning of life,
| don't dare try to explain how the Mdicaid system works."

MYTH #1
THERE IS A MEDI CAI D PROGRAM

| F YOU VE SEEN ONE MEDI CAl D PROGRAM
YOU VE SEEN ONE MEDI CAI D PROGRAM

MEDI CIAD IS A TOOL THAT SUPPORTS MULTI PLE SERVI CES TO MULTI PLE
GROUPS

Children Pregnant Wonen Fanilies
El ders Persons with Disabilities
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TWO BROAD CATEGORI ES OF SERVI CES

BASI C HEALTH | NSURANCE
Medi cal nodel

St andar di zed services
Doctor, hospital, |ab etc.

For all who have a card

LONG TERM SUPPORTS
Non- Medi cal Mode
I ndi vi dual i zed Servi ces
--Nursing Facility/|CF MR
--Home and Comuni ty- Based Wi vers
--Personal Care Services

Only for Subset of Medicaid eligible persons

CURRENT TREND REVERSE RELI ANCE ON | NSTI TUTI ONS
MAXI M ZE COMMUNI TY | NTEGRATI ON

MYTH # 2
MEDI CAI D | S MEDI CAL MODEL | DON' T WANT I T!
BASI C HEALTH | NSURANCE

I's Medical - Should Be
We all Need it you, too, may break a wri st
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THE OTHER MEDI CAI D
LONG TERM SUPPORTS

Medicaid is the only act in town

Personal Care Services State Plan Option
Habi | i tation/ Rehabilitation Services

Hone and Conmmunity-Based Wi ver Services

I ncreasingly Consuner-Directed
Great Qpportunity for creativity

MYTH #3

THE MEDI CAID DI RECTOR CAN FIX I T

CIVICS 101 W live in a political world
State Structures Vary Geatly

Legi sl atures Appropriate the $$$$$
Executive Can Play a Big Role

Speci fi c Agency Heads May Be More | nportant than Medicaid Director
KNOW YOUR STATE' S DYNAM CS

MYTH #4
MEDI CAI D | S | NFLEXI BLE
BEFORE YOQU BLAME THE FEDS, CHECK OUT WHAT OTHERS HAVE DONE

ALVWAYS START WTH A GOAL YOU WANT TO ACCOWPLI SH AND FI GURE OUT
HOWTO DO I T NEVER START W TH AN ASSUMED RESTRI CTI ON

MYTH #5
MEDI CAI D CAN DO OLMSTEAD ALONE

I' T TAKES MORE THAN MEDI CAI D TO MOVE | NTO AND LI VE I N THE
COMMUNI TY OF YOUR CHO CE

CLMSTEAD | S | MPORTANT BUT WE NEED TO KEEP OUR EYES ON THE
BROADER GOAL OF FULL G VIL RIGHTS  FULL | NTEGRATI ON

Current Supports for Work
Severity of Disability

Future Disablity

Sonme Disability

Unnet Needs
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ADA

SSDI (1 year disability)

SSI (1 year disability)

APTD (4 year disability)

Persons with
Devel opnent al
Disabilities
Persons with

Mental Il ness

Persons with
Physi cal
Disabilities

Children with
Speci al Needs
HCBC- ECI

Wi ver
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LEVELI NG THE PLAYI NG FI ELD
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