Logic Model - Text Version

A logic model is an increasingly popular way to show visually, on one page, what a program does (its activities), what it’s trying to achieve by conducting those activities (the program’s outcomes), and in what sequential order the program expects each outcome to be achieved (the different levels and “streams” of outcomes).   A logic model conveys this information by creating a separate, rectangular box for each activity and for each outcome, then using lines and arrows to connect these boxes in a logical manner.  Hence the term “logic model”, since the single page is able to display graphically the internal logic of the program.  This narrative attempts to explain in words the visual logic model developed by the NCIL Outcome Measures Task Force for the Centers for Independent Living (CIL) program.
As an overview of the logic model, three types of CIL activities are represented by three separate boxes across the bottom of the page.  These CIL activities are, from left to right: (1) IL services, (2) Information and Referral (I&R), and (3) Systems Advocacy.  As a result of conducting these three activities, the CIL program achieves a total of 15 initial, intermediate, and ultimate outcomes.  These different outcomes are represented by 15 different boxes that are arranged (“flow”) upward, on five different levels, from the three activity boxes.  The combined effect of achieving these 15 outcomes eventually leads to the 16th and top-most outcome, which reads “People with disabilities are integrated into American Society.”  In other words, 15 outcome boxes flow upward from the CIL’s three activities, and these 15 outcomes converge to achieve one ultimate outcome at the very top of the page.
Delving into the details of the different outcomes as they flow upwards, we can use an “If – Then” logic to work systematically up the page from each activity to the ultimate outcomes.  Although most outcomes flow from one set of activities directly upward, there is also some crossover and intermingling of these three streams.
Beginning on the left side of the page, CILs conduct IL Services.  Working upwards, because of these IL services, persons with disabilities have the skills, knowledge, and resources to support their choices.  If they have these skills, knowledge, and resources, then they will make their own choices.  If they make their own choices, then they will simultaneously regard themselves as more independent and also will, in fact, be more independent.  If they both regard themselves as more independent and, in fact, are more independent, then persons with disabilities will participate in communities to the extent they wish.  This outcome represents the top of the IL services stream.
In the middle of the page is the Information and Referral stream.  Because of I&R, persons with disabilities both get the information they need and simultaneously see different possibilities.  These two outcomes are achieved mostly due to I&R, but IL services also contribute.  If persons with disabilities see different possibilities and also get the information they need, then they will advocate for increased community supports.  This outcome represents the top of the direct I&R stream, although this stream also merges with the final stream to be discussed.
On the right side of the page is the Systems Advocacy stream.  The first step in systems advocacy is to identify barriers and problems.  If these barriers and problems are identified, then two different outcomes will be achieved -- a consumer agenda for change will exist, and active coalitions will exist around our issues.  These two outcomes then diverge into two different directions.  First, if a consumer agenda for change exists, this outcome merges with the I&R stream and helps persons with disabilities to advocate for increased community supports.
At the same time, the existence of a consumer agenda, coupled with the existence of active coalitions, plus the advocacy efforts of persons with disabilities (from the previous stream) leads decision makers to act on our agenda.  If decision makers act on our agenda, then two outcomes will result: communities will have more resources that support independence, and methods and practices will promote independence.  If these two outcomes are achieved, then communities will be more accessible in terms of housing, transportation, information, employment, education, assistive technology, health care, etc.  This outcome is the top of the systems advocacy stream.
Finally, the top outcomes from these different streams combine to achieve the ultimate outcome.  That is, if persons with disabilities participate in communities to the extent they wish, and if communities are more accessible, then persons with disabilities will be integrated into American Society.  This stands alone as the top-most desired outcome of the CIL program.
To summarize, the CIL logic model illustrates that IL Services, Information and Referral, and Systems Advocacy each achieves different initial outcomes, that these initial outcomes lead to achieving other outcomes, and that these various outcomes become increasing interconnected.  Eventually these outcomes converge to achieve the ultimate desired outcome:  “Persons with disabilities are integrated into American society”.
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