 Performance Measurement Plans for 12 Outcome Indicators
For the CIL Program
March 2009
	Desired Outcome

of the CIL Program
	Measurable Indicator

of the Desired Outcome
	Best Source of the Indicator Data
	Method to Gather the Indicator Data
	Person(s) Responsible for Gathering the Data
	How Often the Data Are Needed

	IL SERVICES
PWD have skills/ knowledge/ resources to support their choices
	1.   # and % of consumers1 served by the CIL within the first nine (9) months of the past federal fiscal year2 who can list at least two (2) skills, types of knowledge, and/or resources they have now that they didn’t have before approaching the CIL

- - - - - - - - - - - - - - - - - - -

1 Persons with a CSR

2 October 1 – June 30

	Consumers
	Semi-structured phone  interview with a representative sample of CIL consumers
	CIL staff or volunteers
	Annually

	PWD are more independent
	2.   # and % of consumers1 served by the CIL within the first nine (9) months of the past federal fiscal year2 who can list at least one (1) specific way in which they are more independent3 than when they approached the CIL
- - - - - - - - - - - - - - - - - - -

1 Persons with a CSR

2 October 1 – June 30

3 As defined by the consumer

	Consumers
	Semi-structured phone  interview with a representative sample of CIL consumers
	CIL staff or volunteers
	Annually

	
	3.   # and % of open ILP goals achieved within the past federal fiscal year1 by consumers2 served by the CIL within the first nine (9) months of the past federal fiscal year3
- - - - - - - - - - - - - - - - - - -

1 October 1 – September 30

2 Persons with a CSR

3 October 1 – June 30
	CIL’s Management Information System (MIS)

Consumer files
	Analysis of MIS data

Review of consumer files


	MIS Manager or CIL staff
	Annually

	INFORMATION AND REFERRAL
PWD get the information they need

	4.   # and % of PWD contacting the CIL during the past federal fiscal year1 who report they have the information they requested from the CIL
- - - - - - - - - - - - - - - - - - -
1 October 1 – September 30
	PWD contacting the CIL (includes persons with and without CSRs)
	Semi-structured phone  interview with a representative sample of PWD contacting the CIL, one month after they first contacted the CIL

	CIL staff or volunteers
	Ongoing

	
	5.   # and %  of PWD contacting the CIL during the first nine months of the past federal fiscal year1 who can name at least one (1) resource they used as a referral from the CIL’s I&R efforts
- - - - - - - - - - - - - - - - - - -
1 October 1 – June 30


	PWD contacting the CIL (includes persons with and without CSRs)
	Semi-structured phone  interview with a representative sample of PWD contacting the CIL, one month after they first contacted the CIL

	CIL staff or volunteers
	Ongoing

	PWD advocate for increased community supports

	6.   # and % of consumers1 served by the CIL within the first nine (9) months of the past federal fiscal year2 who can list at least one (1) specific personal advocacy activity they engaged in during the past federal fiscal year 
- - - - - - - - - - - - - - - - - - -

1 Persons with a CSR
2 October 1 – June 30

	Consumers
	Semi-structured phone  interview with a representative sample of CIL consumers


	CIL staff or volunteers 
	Annually


	
	7.   # and % of consumers1 served by the CIL within the first nine (9) months of the past federal fiscal year2 who can list at least one (1) specific systems advocacy activity3 they engaged in during the past federal fiscal year 
- - - - - - - - - - - - - - - - - - -

1 Persons with a CSR
2 October 1 – June 30
3 An activity which has the effect of altering legislation, policies, practices, or services that impact large numbers of people


	Consumers
	Semi-structured phone  interview with a representative sample of CIL consumers
	CIL staff or volunteers
	Annually

	SYSTEMS ADVOCACY
Barriers, problems identified

	8.   # of activities conducted (such as surveys, public meetings, focus groups, polls) during the past federal fiscal year1 to identify or confirm the primary barriers/problems in the community that prevent PWD from leading more independent lives
- - - - - - - - - - - - - - - - - - -
1 October 1 – September 30

	CIL files
	Review of CIL files
	CIL Director
	Annually

	A consumer agenda for change exists


	9.   Presence within the CIL’s annual plan of a separate section containing an explicit systems advocacy workplan1
- - - - - - 

1See sample advocacy work plan developed by Bob Michaels


	CIL annual plan

CIL advocacy work plan

	Review of CIL annual plan

Review of CIL advocacy work plan
	CIL Director
	Annually

	Decision-makers act on our agenda
	10.   # positive changes achieved or negative changes prevented during the past federal fiscal year1 in legislation, policies, practices, or services2 at the local3, state, or federal level that address the barriers/problems identified by the center’s consumers4
- - - - - - - - - - - - - - - - - - -
1 October 1 – September 30
2 See examples in Bob Michael’s matrix
3 City or county
4 Persons with a CSR
	CIL advocacy work plan
Documents showing advocacy efforts or outcomes

Systems advocacy matrix

CIL Director

	Review of CIL advocacy work plan
Review of any systems advocacy documents that exist
Review of systems advocacy matrix

Interview with CIL Director
	CIL Director
	Annually

	Methods and practices promote independence
Methods and practices promote independence (continued)
	11.   # and % of consumers1 served by the CIL within the past federal fiscal year2 who moved out of an institution and are living in a self-directed community-based setting3 on September 30
- - - - - - - - - - - - - - - - - - -

1 Persons with a CSR

2 October 1 - September 30
3 A non-institutional, self-directed, community-based  residence such as a privately owned or rented apartment or home, assisted living, or living with family or friends, but not including group homes, nursing homes, ICF-MR/DDs, boarding homes, or other small or large congregate living situations

	Consumer files

Consumers
	Review of consumer files
Checklist-based interview by CIL staff person
	CIL staff or volunteers
	Annually

	
	12.   # and % of consumers1 served by the CIL within the past federal fiscal year2 who remain in a self-directed community-based setting3 on September 30 despite having been at-risk of moving into an institution4
- - - - - - - - - - - - - - - - - - - - - - - -

1 Persons with a CSR

2 October 1 - September 30
3 A non-institutional, self-directed, community-based  residence such as a privately owned or rented apartment or home, assisted living, or living with family or friends, but not including group homes, nursing homes, ICF-MR/DDs, boarding homes, or other small or large congregate living situations
4 There are two definitions for “at-risk.” I.  He or she is determined to be at-risk by a professional whose responsibility it is to apply local criteria for admission into an institution or II. (A) he or she meets the level of care criteria needed for nursing home admission, and (B) either (1) is likely to require admission to a nursing facility within the next 120 days, or (2) has a primary caregiver who has a disability or is over the age of 70; or (3) faces a substantial possibility of deterioration in mental or physical condition or functioning if either home and community-based services or nursing facility services are not provided in less than 120 days. 

	Consumer files

Consumers

	Review of consumer files

Checklist-based interview by CIL staff person
	CIL staff or volunteers
	Annually


