Good afternoon.  Welcome to the National Council on Independent Living conference call. Measure twice, Cut Once with host, Tim Fuchs. Without further adieu I will turn the conference over to Tim Fuchs.  

Thank you, Lisa.  Good afternoon. And welcome to Part 2 of SILC Net teleconference and webcast, Measure Twice, Cut Once. Of course, as you know, this is an introduction to outcome measures for statewide independent living councils. And I'm Tim Fuchs with the National Council on Independent Living and I want to again acknowledge our partners in the SILC-NET training and technical assistance project at ILRU at Memorial Hermann TIRR. 

No official endorsements of the department of education should be inferred. I want to remind everyone that today's call will be recorded and I know the archive and transcript of last Thursday's call is posted on our website and the same will occur with this call. That will be available within 48 hours of the presentation. Also, as with Thursday, all of your phone lines are muted but of course, at all of our Q&A sessions you will be able to ask questions by pressing 01 or if participating by webcast, ask a question through the, ask a question feature. If you're using the audio webcast or through the chat function if you're using the cart webcast. Or e-mail your questions during the webcast to me at Tim@ncil.org. And as time permits, I will make sure that all your questions are relayed live on the call. The materials for today's call, i hope you have them already. The same as the ones we used for Thursday. The presentation guide and an evaluation form are located on our website at www.ncil.org/training/SILC out member measures -- excuse me let me give that again. www.ncil.org/training/SILC outcomes materials.html, the same that was included in your letter. We will be following the presentation guide on this call. Make sure have you that available. And again, we have a different evaluation form for part ii which is today's call. So please, visit that site and fill out that form at the end of the presentation. So thank you for your patience and without further adieu, I want to welcome back Mike Hendricks and Richard Petty. Thank you for being here and I will turn it over to Mike to do our brief review of last Thursday's call. Mike?  

Okay. Thank you, Tim. Appreciate that. Hi, everybody. We had such a nice call on Thursday. It feels like I'm talking to a bunch of friends. It's a nice feeling. I want to thank you for coming back for the second part of this. Hope you had a good weekend.

On a personal note, my wife and I were in Boise, Idaho last week when we were talking and today we are in Salem, Oregon. We had a busy weekend. But last time, we were talking on the first call about developing the outcome measures, the desired outcomes that your SILC mightment to achieve and we'll talk about that today but more on measuring. Measuring those outcomes. Plus a little bit about using what it is you learn. And just like we did last time, I'll talk for a while and we'll stop and discuss together and you had great, great questions last time. So please keep it up. I thought each question triggered a really good discussion. So please keep that up today. And I think we'll have 4 separate q&a sessions. So plenty of time for us to have good discussion today. And also like last time, Richard Petty is on the line. And he has got an open mic which means he can say anything he wants any time. I thought his contributions are good. Jump in go time.  

Thank you. Let's do a quick review of what we talked about last time. Not long at all but it has been 4-5 days and let's make sure we are back on the same page again. You remember in your presentation guide, I'm looking at page number 1, measuring outcomes in the independent living movement. And one of the things I said last time is no matter how good or poor a job I did, if you folks didn't believe that measuring outcomes was really something that was important for you and that really could be useful for you in your own work, basically you weren't going to do it. So I really was trying to convince you and hopefully we did, that this is an important thing to do and not just because someone else wants you to, but my point was, and I'll say it again today, was that this can be a tool for you to use to make yourself more effective. 
I think that's a key thing we need to get out of these two phone calls, hopefully, is your relation that this can be a useful tool for you. Then on page 2 and 3, we were looking at the 2003 part results and we realized that RSA and other people are wanting us to look at outcomes and particularly we talked about how the current score right now, the current score for the independent living program is quote/unquote, results not demonstrated. Different from in affective. In affective means we know we are not doing a good job. 
Results not demonstrated means we don't know yet. And of course RSA, responded to that and on page 4, we talked about how they revised the 704 annual performance report and I know RSA is still very much involved in outcomes for these programs. And then on page five, why measure outcomes? Here is that point I made. I was trying to stress the number 1 reason to do it is to increase our effectiveness and then automatically, we'll have a story to communicate our value. And on page 6, we simply looked at the fact that it's not just RSA or education, this is a wide, wide ranging movement, the move towards outcomes and so we are a part of something much, much bigger than just the federal government. And on page 7, we talked about the way the world used to be, program outcome model, where what we cared about and what other people cared about was yes, the in puts we have and yes, the activities we use those in puts to do and then yes, the out puts, but then on page 8, we saw that that's not good enough anymore. 
Right? We all know that. The way the world is now, we have to pay attention to the far right column, called outcomes, definitely the changes. And I think we called it the benefits or changes for systems or communities in which you work. And on page 9, we took a moment or I'm sorry, on page 9 we looked at possible outcomes for service delivery-type programs to get ourselves realizing what is an outcome. And I thought page 10 was very important. Out puts verses outcomes. What is the difference? And not to belabor it but to mention it again, I see a lot of times when people aren't quite clear on the difference between outputs and outcomes and we need to remember that out puts talks basically about how hard we are working. I think it says here the volume of workers' comp labored. And that's very different from possible -- accomplished. Outcomes answers the so what question. So what if we are working really hard? So what if we are accomplishing a lot of volume of work? What is changing? That difference between outputs and the outcomes we talked about. And then we presented with you on page 11 a sample of eulousative possible outcomes for SILC. That's caveating it pretty heavily because we wanted to say these are just some ideas. It's very key in my opinion, that each of you in your own SILCs need to figure out, what is your own desired outcomes? These were some examples we gave you. You added a couple to it which I thought was great. You added more ideas to it. We talked at the top about some of the outcomes possibly being within a SILC's reasonable influence and then maybe at the bottom there is a couple that is outside the reasonable influence. And you had some opinions about that. Well, you may be would have drawn the line differently. That's fine. That's the way we want you to think. That's great. We'll talk about this more today. That's basically what we covered last week. And we also, at the end of our call, we mentioned a couple of possibilities that you might want to do in between the calls, if you wanted to, one was that you might want to go to the OMB website, www.expectmore.gov and read more about that. Outcome measurement and the federal government and another one you might want to try developing outcomes for your own SILC and we'll hear about it today. So why don't I stop and let's turn to Lisa. This is just a chance for you to ask any questions that may have come to your mind over the weekend or whatever. There may not be any. That's fine if there aren't. We want to respect you and give you a chance to see if there is something on your mind right away. So let me stop-and-go to Lisa and see if any of you want to say anything.  

Thank you. If you have a question at this time, please press zero 1 on your telephone key pad. Again, if you have a question at this time, please press 01 on your telephone key pad. There appear to be no questions at this time. Are there any web questions, Tim?  

There are not. Thank you, Lisa.  

Thank you.  

Okay. Good. Then I'll just go on if that's okay. The first concept we want to talk with you about today is something that you may have heard about before or it may be a completely new term for you, so if it is a new term, I'd suggest it is something you need to start knowing about. Because it's getting to be more and more common. And it's this concept of a logic model. Two words. Logic model. What the heck does that mean? 
Well, let's look on page 12. Out puts through outcomes. The conceptual chain. You know, if you remember back to page 8 that had the 4 boxes, in puts, activities, outputs, outcomes, in a way, page 8 is pretty misleading, isn't it? Because what it says is, we take our in puts, we do some activities, we work hard and then bang, all the outcomes happen right away. They all happen immediately. Because that is the way that diagram is drawn there. But that is not really the way the world works, is it? We all know that. 
Some of the desired outcomes we have set up for ourselves have to be achieved first. They simply just come in order. And then only after we have achieved those outcomes, then we can build on those to achieve other outcomes. You might say higher order or higher level outcomes. They are the foundation and they are interwoven or connected. And some are reenforced. So there is a logic to the way the outcomes should be achieved. We then logic and in our head sometimes we don't put it on paper but we know if it in our head. Some people might call it a theory of change. What's our theory about how the world is going to change based on the good works we do? Or some people call them outcomes change. How are our outcomes connected to each other? Doesn't matter what you call it, it's the idea. It's the idea that some outcomes have to achieve or have to be achieved first and then because of that, we can achieve, and then because of those even more. 
Now RSA had a training 2 or 3 weeks ago and they touched very much on the same point. I read their transcript you may remember. And they were talking about it in the concept of strategic planning. The strategic planning you had to be able to see the whole picture, especially maybe the top of the picture, and how will we get up there? So this fits very, very nicely with what RSA was talking about strategic planning. So you can see on page 12, this input and outcomes and conceptual chain. Yes, we have inputs and yes, that leads us to be able to do some activities and yes, because of that we can work nice and hard and have lots of out puts, and then there are different levels of outcomes. And if you notice here, we have 3 levels but trust me, there is nothing magical about the 3 at all. Nothing. It's just a way to show there are different levels. If you look on page 13, this spells out on a slightly different way. It says, activities lead to outcomes, a chain of influences. And the bottom says, if these activities, then this outcome. Let me give a suggestion if i can for the future for you. This, if then way of thinking is awfully good little technique to use yourself. If you can keep that, if then, in your mind, that's a useful way to work on logic models. So this says, if these activities, then this outcome. And then it says, if this outcome, then the next outcome above it. And if that outcome, then the next outcome above it. So it's an if/then working its way up. And on page 14, you can see a common chain of influence. Now this is for dealing with people. You certainly deal with people. You deal with persons with disabilities and you deal with your partners who work in other program areas. You deal with the general public at times. I think. Forgive me if I'm wrong on that. And sort of a little more specific way of thinking about it would be maybe, sometimes if you do these kinds of activities then they'll be this change in knowledge. And if there is a change in knowledge, then sometimes there is this change in behavior. And then sometimes if there is this change in behavior, there can be this change in condition or status. It doesn't always work this way. It's not always knowledge leads to behavior leads to change and condition status. Sometimes it's different. But you get the idea. It's the if/then. Okay. That's pretty general. Abstract. Let's look at something a lot more specific for us. And that's page 15. Now, it's entitled, again, caveated heavily, a sample of elustative only logic model for a SILC program. This is another new document that we just created for this call so you won't have seen this before and this doesn't exist anywhere else before. We have run it by RSA just to let you know, and they liked it. Thought it captured some good things. So it certainly within that kind of perspective RSA also has. And let's just take a little time. It looks kind of funny at first, I know. But let's take a little time and work our way through it. Just to give you a sense of what we mean by a sample logic model for a SILC program. And you can read them from the top down. Or you can read them from the bottom up. And both make sense. Let's start this time from the bottom up if we can. Notice at the very bottom, we are suggesting, again, only a suggestion, that maybe there are two main kinds of activities that a SILC does. There is the needs assessment activities on the left hand side. 

And there is the organizational collaboration activities on the right-hand side. Not to say you don't do more. I'm sure you do. But just for simplifying if you will. We have these two here. And so then, remember the if/then? If we do needs assessment activities, then what? Well, you can see the first box right above it is the needs of persons with disabilities in this state are known. Sounds good. And what about the organization or collaboration activities? If you do those, then what? Well, the first outcome achieved will be, all relevant organizations and again, these are only samples. All relevant organizations public, private, nonprofit, collaborate on IL issues. That's good. That's -- these would be what we call the first level outcomes. They flow directly from your activities. And to be honest with you, if they don't flow directly from your activities, then something is wrong with your activities. Because these ought to be almost automatically flowing directly from your activities. Now, let's keep working up. If then. What if we do know the needs of pwd in the state are known here we are suggesting two things. One, a state plan exists to enhance IL services. And both pwds and nonpwd citizens support the network. You ultimately we will suggest your own SILC ought to go through this kind of thinking process yourself but this is our thinking process. So now well, okay, if a state plan exists, and if we have citizen support, then what? 
Well, then, implementation of the state plan is monitored, evaluated and revised as necessary. And, there are sufficient IL resources and organizational capacities. Well, what if those two, if those two happen, we achieve those two, then the IL Network is enhanced and expanded and new options are available for pwds. Now, those of you who are looking at this in color, everything we have been talking about so far has been green. And that's labeled on the left hand side as outcomes within a SILC's reasonable influence. You can agree or disagree but that's our first take on this. The two above it. The next two outcomes, the highest level if you will, in the color version, are in red. And we are saying that as a way to think about it, we could think these are really outside of SILC's reasonable influence. We talked about this last time about how perhaps this is more something that is -- that the CILs do or maybe they have primary responsibility with. So we saying if the IL Network is enhanced and expanded and new options are available for pwds then the outcome above it, pwds experience greater inclusion, independence, among discrimination and productivity, and if that is achieved, they maximize their independence and community participation. Okay. So this is one possible logic model for a SILC program. Is it the one you would have created? Almost certainly not. Do you agree with every line and box on here? Almost certainly not. And that's fine. Because what it ought to be tailored to what your SILC in your own state is trying to achieve. In fact, yours may look quite different from this. It may look completely different. On first visual glance. That's the way it ought to be. What we are trying to suggest is, drawing something like this, thinking through the logic of something like this is an exercise that is really, really helpful both in designing your program, in monitoring it, in evaluating it, in reporting on it, just in a lot of different ways. Now, let me add that we are not just suggesting this for the SILC program. Logic models in the evaluation world are just becoming so common that you don't even blink an eye anymore whenever a foundation requires you to have a logic model as part of your application or maybe when a state insists you provide a logic model for some funding. Or an international development agency first thing they might want to do -- I saw one yesterday. First thing was they wanted to develop a logic model for the program. So this is a tool that people have found to be useful across a whole spectrum of different types of activities and different types of settings. Now I'm going to stop in a second. Let me mention a couple of other things. I talked about how you could read up this or you could read down it. And let me just give you a suggestion if I can of how you might usefully read both of those directions. A thing I found over the years is that if you start at the bottom of a logic model, this one or any one you read or anyone you create, especially any one you are working on yourself, if you start at the bottom, and you go to each box and you ask the question, why? Then the answer ought to be right above it. Let me give an example. We have down here at the very bottom left, one of the desired out comes maybe of a SILC might be that the needs of pwd in this state are known. Why? 
Why do we want to achieve that desired outcome? The answer ought to be right above it. The answer ought to be above it. Let's see what we have. We say, why we want to do that? So we can develop a state plan. Absolutely. But we say also why we want to know that is so both pwds and nonpwd citizens support the IL Network. That makes sense to me. It may or may not to you but it does to me. So the answer to the why does seem to be right above it. Then why do we want to achieve those two outcomes? The answer to that why ought to be right above it. You work your way up the logic model. So always asking yourself the question, why, and you get to the top, what's the ultimate why? RSA actually told a nice size story about to it a the 5 whys. Always asking why, why, why. I thought that was a good story. So the top of this is, pwd maximize their independence and community participation. That is the ultimate why. In this sample, logic model here. Okay. That would be reading it up. Now, what about reading it down? What if you said, i'd like to read it from the top down, can i do that? The answer is absolutely. It's a good thing to read it both ways. It's really good. But when you ask the question why, as you come down? No. You ask a different question. And the question you ask as you come down the logic model, as you probably already are guessing, is how? So, at the top, pwd maximize their independence and community participation. How are we going to try to achieve that? What do we have to achieve first in order to make that happen? And the answer is below it. They experience greater dignity, inclusion, independence, nondiscrimination and productivity. How is that going to happen? Again, the answer ought to be right below it. The IL Network is enhanced and expanded and new options are available. And then how, how, how. And you work your way down until for instance, how are the needs of pwd in this state going to be known? The answer is the activity below it. We're going to do needs assessment activities. So, a couple of different suggestions here if I can. One is the if/then way of working up a logic model. Another is asking the question why? And if you can't answer the question, why, then there is a gap in there somewhere we need to think about. And then the same with coming down. How. Ask the question, how. The answer ought to be right below it. This is not a flowchart. Some people think they are. This is not a flowchart. Flowchart, if you think about it are activities. We do this activity first and that leads to that activity next. This is different from a flowchart. And that's one of the reasons it goes up the page instead of across because if it goes across it looks like a flowchart, doesn't it? But it's a logic model. And it's a logic mod they'll hopefully shows, and niece by the way are the same outcomes you saw on the previous page. It's a logic model that shows the desired outcomes we want to achieve and especially how they fit together and reenforce each other. All right. Let me stop there. What we are obviously urging here is that you think very seriously about creating in your own state, for your own SILC, a logic model of your desired outcomes. Let me stop. Let's see what questions you have got. And let's talk about this a bit. Because this is an important concept, i think. So Lisa?  

If there are questions at this time, please press 01 on your telephone key pad. Again, if there are any questions at this time, please press 01 on your key pad. First comment is from Ann McDaniel.  

Hi, Mike. I'm from the West Virginia SILC. I think the whole concept of logic model makes really good sense to me. I like the idea of focusing on outcomes. I think right now I'm struggling a just a teeny bit about what RSA has been telling us what we can and cannot do and I think these concepts are both really, really good and I'm trying to work through my head what else we do -- what other outcomes we want to reflect if we were to do our own logic model. And I'm kind of feeling like I would probably need technical assistance on that and I'm wondering about whether I need to try to do a strategic planning session here and bring somebody like you in to help us with that.  

Well, you probably want to bring somebody good, not me. [laughter] so, someone who knows maybe some things about the SILC area too maybe perhaps. But any way, back to the point about RSA guidance to you about what is appropriate and what isn't appropriate. I'm aware that that is an issue these days. It's very much on the table. And we'll ask Richard if he wants to address it. Let me say this. I don't know, nor is it my place to say how that discussion should resolve itself. But, however it does, and maybe I should say whenever it does, I don't know that either. How far it does, whenever it does, as soon as you start getting a sense of what is in your reasonable influence, if you will, I’m good hear you say that logic model makes sense for you. I think it will. And in fact, I think it will help perhaps even more in a situation where there has been a change of assignments from the past or a little bit of clarity. Because I think it will very specifically clarify exactly then basically what desired outcomes you're going for. So, what I'm saying here is, I think the substance of what is going to be on your logic mod e8, I hear you saying -- model -- it may be up in the air right now. But I'm very pleased to hear you think the concept of developing one makes sense. Because I think it will help you.  

I can even see us as having two. One with our SILC duties and one that reflects the other things that we do with other funding.  

That's an interesting idea. If you do that, may I make a suggestion.  

Yes, please.  

Feel free to try to make two different logic models if you want. But another thing I have seen work very effectively is to actually have one logic model but color-coded. So for instance, perhaps some of the activities -- we'll pick other than green and red because that's what we used here. Some activities might be in blue and some of them might be in yellow. And that could represent different funding streams. And then you could show as you worked your way up the logic model, which outcomes are expected to flow from the blue funding and which ones from the yellow funding and there may somebody where they mesh and I don't know what happens when you mix blue and yellow. But it might be a different color in that box. I seen that work pretty effectively and what the advantage it has is it puts everything on one piece of paper but lets you see the two different parts of it. Try both ways and see what works better for you.  

Cool, thank you.  

Richard, did you want to jump in at all? I'm not pushing you but giving you the opportunity.  

Well, I think as those who were in the SILC training in Alexandria know, RSA promised to provide responses to many questions that were asked and put on to flip charts and provided to RSA so they can make those responses. So I think that we can hope for better clarity as RSA makes those responses.
Okay. Good. Lisa, do we have other questions or comments?  

If there are any other questions or comments at this time, please press 01 on your telephone key pad. The next comment's from Andy Nations. Go ahead, Andy.  
I'm from the Alaska SILC and I'm brand new SILC ED. And our SILC has a SPIL -- we are going into the second year of it and I'd like to use a logic model to lead our board members through that. Would it be appropriate to take the year 1 action plan and put that into a logic model to work from and develop the second year?  

Oh, yes. In fact, Andy, I think that's an excellent idea. One of the really good things it would do is to show you what are we doing now or what are we planning to do now? Why? Or what do we think it will lead to? And one of the things it will help you do -- I bet you when you look at it, as you work your way up and ask that question of why and maybe how from the top down, you'll probably run into and places where you scratch your head and you say, ghee, hmmm, maybe we need to rethink that, so that leads right into then doing something slightly different for year 2. So I think it's --  

That's what I was thinking to use it for. And if you have several funding streams, I like the idea of color-coding those so you can see how they intersect and work together. So I like that ace lot. Thank you. That's very helpful.  

Let me ask you, if you or Anne do that color-coding, send me a copy of it. Because I can always use it in future training sessions.  I think it can be a good idea. Thank you.  

I'll do that. Thank you very much.  

The next question comes from Patricia Pucket. Go ahead.  

Thank you. One of the things I was thinking, I pulled out the logic model we did for centers and it just seems like to me there are some things that should be consistent for both centers and SILCs. For example, our ultimate outcome for the CILs were people with disabilities are integrated into American society. I don't know. I was just thinking that we would probably have some of the same goals since we are all part of the same title of the law. Am I off base there?  

Thank you for that comment. Let me bring the other people up to speed on what you're talking about. As Pat knows, for the past two or maybe by now maybe 2 1/2 years, Bob Michaels has been leading a NCIL task force on outcome measurement specifically for the centers for independent living, the CILs. And as part of that work -- CILs. We wrestled with this a bit. We asked, should we even attempt a logic mod they'll would look across all of the CILs, realizing of course it's not going to be perfect for anyone CIL because of the local uniqueness. Still when you looked at it in the big picture, should we attempt to create something that  would pretty in general capture what quote/unquote the CIL program is all about? And the real risks of doing that are obvious. We decided it would be a useful thing to do. And so we did. And it took work. It took some time. You can imagine. But we came up with something that people accepted and got quite a bit of exposure on the web and people had a chance to comment on it. And so we now have a cil, quote/unquote, logic model. It's on the web. Richard or Tim can tell you how to find it if you're interested. And it's not perfect. And it will probably change. But it's our working version. Put it that way. So i think what pat is raising is a very good point of saying, if we have this one for the cils, shouldn't the SILC one be consistent with it? And my answer is absolutely. But let me say again, pat, if i can and for everybody, that wasn't our intention of doing this page 15. I personally never felt and i don't think any of our team members did, that we had the right to take it upon ourselves to suggest what a SILC program looking across the different states, ought to be like or what the logic ought to be like. So, i certainly never thought we had the right to do that. Where these -- i think i mentioned this last Time. Let me say it again. With these desired outcomes came from on page 15, was an examination of 2-3 spils that -- and we just pulled their desired outcomes tried to make them fit together. So, pat, excellent idea. That's not what we were trying to do here. If the SILC congress or anybody decides they do want to try to create a national level, how to say that? A national level SILC logic model, then i couldn't agree with you more.  

 okay.  

 i'm sorry to be so long winded but i thought maybe some people might not know the background on that.  

 no, that's great. Thank you.  

 i agree and i think your consistency is important, absolutely.  

 okay.  

 mike, this is richard. We are, since we are talking about other existing approaches to looking at measurement and standards, we had talked about coming back to the SILC standards and indicators and unless you had planned -- i know that you have planned to address this on the webcast and you may have a better place to do it, but this may be a point to just come back to the questions that we had last week about the SILC standards and indicators.  

 okay. I'm torn. Would you mind if we held it for like 3 minutes?  

 we could hold it for 3-5 minutes.  

 okay. Because i do want to definately talk about it. People last week raised the        issue of the SILC standards and indicators. And we promised we would show how they fit with what we are talking about. And we will. But, in our next section of the call here, we will talk about indicators so it would fit perfectly in there, if that is okay.  

 perfect.  

 okay. Thanks. Lisa, anymore questions?  

 if there are any other questions or comments at this Time, please press 01. The next comment's from andy nations.  

 one more question. I would be really interested in seeing that cils logic model. How can i find that on the web?  

 Tim, do you have that right in front of you? It's on the ilru, isn't it, richard?  

 yes, it is on the ilru site and if we don't have a link to that on the page, we will put a link to it when we post the archive of the webcast. You'll be able to find a link there. So you'll go to the webcast calendar from the ilru home page and follow it to this webcast and when the archive is posted, the link to that part of the ilru website will be posted at this Time.  

 thank you very much.  

 Tim, are there any web questions at this Time?  

 i just have one comment from robert. He just stated that he was having a hard Time with the proposed logic model as an         example for a SILC because he found it hard to distinguish it from what a statewide association for independent living would use for itself. And i'm having a hard Time coming up with a response to that except to say that it's also part of planning and looking at what your association does. There are some similarities. But there should be some strong differences too and i think it goes back to creating what is right for your organization. Mike, do you have any thoughts on that?  

 robert, i'm going to have to confess my ignorance here. I don't know what a statewide -- what was the phrase again? Statewide association for independent living?  

 yes exactly. It would be an organization, typically a 5 zero 1c3, nonprofit, at the state level separate from the SILC that would be a membership association for the centers for independent living in that state.  

 i'm going have to beg off because i didn't know those things existed and i don't know what they do. So i'm definately the wrong person to try to answer your question, sorry. But it sounds like you raised a good question. And i don't know exactly how -- i don't finish richard or Tim has a comment or what. But i can't help you with that one, i know that.  

 i would echo Tim's response. I think organizations within       states will work to meet or design the models that work best within their states and their situations.  

 there will be overlap but i don't see that as a problem. Robert, if you want to write back to me, i'm happy to talk to you about it.  

 a good question. Thank you for it.  

 that's my only question. So we can get back to the presentation, mike.  

 okay. I think we need, if it's okay with people, just in the interest of our Time here, let's move on to the next section. I think you see what we are trying to suggest here. Please consider and decide for yourself if it makes sense but please consider the concept of creating a logic model. Now, there is a -- i want to talk about indicators in our next section but before going on, i think we need to just make sure that what we are suggesting to you on a logic model is not inconsistent with what RSA is asking you. Or let me put that more positively. Make sure it is consistent with what RSA is telling you. On pages 16 and 17, we have a glossary of key SILC-related terms used in measuring outcomes. Again, you haven't seen this before because we created this just for this call. But we did run it by RSA. We talked with them about it. They expressed they liked it. Certainly saw no problems with it. So, i think there is 10 terms on   here which i won't go over. But i think there are 3 that are really important, if i could, we talk about. Because you need to make sure that you are aware of the consistency from what i just said on logic models and what RSA is saying. Now, the key terms that i'd like to focus on are objectives, goals, and mission. Because you heard RSA say that. And you haven't heard me say that. You heard me talk about outcomes and desired outcomes. So you're probably wondering, wait a minute, how do those two fit together? They do fit nicely. As i say, we have run this by RSA and they agree. Let me ask you to -- and it has to do, the bottom line answer is, it has to do with the different levels of outcomes we showed on that page. So let's look under the definition on page 17 of objectives. In is a term that RSA uses. And they have agreed with us that what this means are the first level desired outcomes or we might call them the lowest level. It says here, those outcomes which are achieved directly from a SILC's activities. So they are the ones you achieve the very first. They are the starting point if you will. That's the objectives. Then if you look back on page 16, under goals, you'll see what the goals are and they are the mid-level desired outcomes. They are the next step up the      logic model, if you will. They rank above the objectives. In fact, you need to achieve the objectives before you can achieve the goals. And then the third term, you probably already focused on this, again on page 16, is mission. Missions are the top level desired outcomes. At the very top of the logic model. You have to decide whether those are within or outside your reasonable influence but they'll be at the top of your logic model. I think that's important. I think it's important for us to realize that when i talk about or when we talk about initial, intermediate, long-term outcomes, the continueium, as work your way up the model, we are talking very much about the same kinds of things that RSA is talking about when it talks about objectives and then if you achieve objectives, then that lets you achieve your goals and if you can achieve your goals, then that lets you achieve your mission. Be aware that these do fit together. They are very consistent. But we need to make sure what we are talking about. Then, the other thing i wanted to say about logic model, on page 18, is ways the piece of paper just by itself is useful. Now, andy in alaska was talking about using the year 1 action plan to refine the year 2 activities. And that's a great way to use it. But there are other ways to use    a logic model also and again, i want to say, i'm not talking about data collection yet. We are not talking about measuring the outcomes. We are simply talking about thinking through the desired outcomes. We want to have and how they fit together and reenforce each other and put that on a piece of paper. If you do that, there is a number of ways that just that piece of paper can really help you. And here they are. A shared vision of the program gets created. It makes the program very explicit. It can help you with staff in recruitment or training. Help you-allicatory sources properly. I seen people who create a logic model and then realize, over half of my outcomes are supposed to flow from the activities and i'm funding the least. How is that going to happen? So they reallocate resources around. Or communicate the program's intent to stakeholders. Explain the program to potential clients. And i would say not just potential clients but potential partners, whether public or nonprofit or private sector folks you're working with. You can explain your program to those potential partners. Negotiate accountability with funders. And then finally, this issue of guiding a assist maltic view of outcome data. You can think of others i'm sure   but here is a bunch of ways that just a piece of paper from the model can be useful. Now having said that, the last one on this list, you'll notice was to guide the system mastic review of outcome data. That does start now to talk about data. Here is where we get to what i think is really the nub or the crux or the key point, if you will, of any outcome measurement system. It's the indicators. Because i said last Time, and i'll say it again, nobody has ever in the history of the world, i would say, measured an outcome directly. They are not doing it today and they can't ever do it in the future. You can not measure outcomes directly. Tonally -- tony was calling them last week, criteria. And RSA sometimes talk about measures. And some people say, measurable indicators. The idea is all the same. As it says here on page 19, the specific things we measure in order to show how fully the desired outcome is being achieved. And outcome indicators are different from outcomes. Sometimes i even call outcomes warm fuzzies. Because they sound good and they certainly are what we want to achieve. But they really don't help us do any measurement or at least they don't help me. I need the outcome indicators before i can measure something. So, let's look on page 20 if we  can. Again, these are nonSILC programs. It's called possible outcomes and indicators for various programs. And again, these are service delivery-type programs but this will give us the idea of what we mean by an outcome verses an indicator. Let's look at the first one if we can. We won't go over all of these. Let's look at the first one. If you're running a comprehensive child care program, and your possible outcome is children are school-ready for kindergarten, again, i call that a warm fuzzy. That is nice. Children are school-ready for kindergarten. The problem is, i have no idea how to measure that. What might be a possible indicator? The number and percent of full-year children, not all children, the full-year children, who pass some test that the school approved to determine school readiness. That i can measure. That i can measure. I can give kids a test and i can tell the number and percent who pass today and that i can measure. Look down here at the fourth one. Kong gat meals for senior citizens. A possible outcome for that could be seniors interact socially with their peers. Great desired outcome. The older i get the more i want that benefit. 

         [laughter] again, it's a warm fuzzy. I don't know how to measure that. Now look at the possible indicator. Number and percent of seniors attending at least twice a week, so not all the seniors, not someone who dropped in once every 4 months. It's the seniors who attend at least twice a week. That makes sense to me. Who can name 3 or more new people they have met here. That i can measure. Now again, you may come up with a different indicator. That's fine. That's good. We want you to think about your own indicators but this is the idea of indicators. So look on page 21 if you will. As you're thinking about your indicators, what are some sufficient key traits of a good one -- and this is a commonly accepted technique. A good indicator is smart. Smart stands for specific, measurable, ambitious, realistic, Timely. So as you develop your indicators, use this smart system here and try to come up with indicators that would fit all 5 of those criteria. Now, now let's go to 22 and 23. Because this is a final piece, actually we created this for you for this call. And it tries to pull both the outcomes in the first column -- i'm sorry. Let me say this is titled, sample eulousative desired only outcomes and measurable indicators for SILC. 

 it's just thoughts and ideas. It's not our recommendation. It's just ballpark ideas to try to get across the idea to you. So let's look at the top one. Number 1. You'll recognize some of these. Needs of pwd in this state are known. Well, i don't know how to measure that. I have no idea how to measure that. But, in the right column, where we say sample eulousative measurable indicators for each outcome, i know how to measure the number of months since the SILC last under took a formal needs assessment effort to learn about the needs of pwds in the state. And i do know how to measure the number and percent of persons with disabilities surveyed regarding their needs. And we put deliberately for each of these, other better indicators because i'm certain we don't have the right ones here for your situation. I'm certain you're going to come up with better ones for your own situation and in fact, may i say that not only can you come up with better ones, you should come up with better ones. You should go through the exercise of asking yourself what do we need to measure so we will trust that in fact that outcome is being achieved? Now, we don't think we want to go through all of these. I don't think i want to go through all these. But some are pretty interesting, i think. Let's see. Number 4. 

Both pwds and non-pwd citizens support the state-wide program of independent living. Again, great idea i think. Probably very important for the future of the il movements in all states. I don't know how to measure it. But, how about in the right column? Percent of pwds and non-pwds measured seperately, responding positive to the question, do you support using state resourcees to expand independent living opportunities? That's one angle to take on it. That is one way to look at it. That's basically public opinion, if you will. Here is a different one. The second possibility. Dollars contributed by the public during the past federal fiscal year for the state-wide program of independent living. Well, that's a completely different angle coming at it, isn't it? And so is the third one. Number of volunteer hours contributed by the public during the past federal fiscal year for the state-wide program of independent living. That's a third different one. So we have the first one that talks about public attitudes. The second one tax about public -- talks about -- financial contributions and the third talks about public volunteer hours. Which one is best? And the only -- i think the only reasonable answer is, none are best. They are all just different. Which one fits your state, is      probably a better question. Or come different one fits your state or which combination of ones fit your state? And this is why i say this whole topic of indicators really is at the nub of the issue because 1, this is what we have to measure and 2, it really has to be tailored for your unique situation. It's pretty unusual that someone is going to be able to just pull a bunch of indicators off a shelf and say, those work for you. Now, don't get me wrong. I know that the federal government and sometimes state government even foundations, they sometimes do that. They do that sometimes. But it's not the ideal way to go. The ideal way to go is to figure out for yourself what is a good indicator of what we are trying to achieve here. We have done these. Our team of 6 people developed these indicators or sample indicators in the right hand column for each of these 8 possible outcomes for a SILC. And on each one, notice we have put other, better indicators. And i just want to stress, we have not done this to suggest this is wayou measure. We just have done this to show you the kinds of thinking we think you ought to go through. So let's see. Is there anything else i want to say? Yes. Richard, your point. Richard asked us to make sure we talked about the SILC standards and indicators. 

   well, page 22 and 23, in our opinion, presents the kinds of desired outcomes that a SILC may want to achieve. On the left side. And on the right side, the kind of measurable indicators the specific things you have to measure in order to know if those desired outcomes in the left-hand column are being achieved. That's very important. Ed and with all due respect, i think all of us are going to start doing that in all of the SILCs. Now, how does this relate to the SILC standards and indicators? This is my personal opinion. Feel free to disagree. My personal opinion is, the SILC standards and indicators are something quite different. They are not bad. They are not worse. They are just quite different. They were create, my understanding at the congress, about 4 years ago or maybe 5 now, for a different purpose. I think they weren't created to be outcomes and measurable indicators. And they are, in my opinion, they are much more focused on structure and process and activities. Things like that. Not so much outcomes at all. So, i'm not criticizing the standards and indicators, because for the purpose they were created, i'm sure they have done a great job, but that's a different purpose and what we are talking about on this call, which is the desired outcomes and measurable indicators for SILC. 

    so, bottom line, if i can, bottom line, is that while we have a document that says, SILC standards and indicators, i think we do not yet have a set of desired outcomes and measurable indicators for those desired outcomes. I think that is something that still needs to be created. All right. I'm going stop here for questioning. But i just want to say what we are trying to suggest here is that these indicators, things in the right hand column, these are the key. These are really the key to a good outcome measurement system. If we don't development -- if you don't develop good outcomes indicators for your system, then you're not going to be measuring what you want to be measuring, therefore you're not going to be having good information in order to make yourself more effective. So this is a very, very important part of the process. So lease alet me stop there and see -- lisa, let me stop there for comments.  

 thank you. If you have a question or comment at this Time, please press 01 on your telephone key pad. Again, if you have a question or comment at this Time, please press 01 on your telephone key pad. Your first question or comment comes from anne mcdaniel. Go ahead, anne.  

 thank you, lease a mike, this question really is for richard. I tend to agree the SILC standards and indicators have a lot of really good information  in them. But they are not really outcome measures and indicators, and i know that mikhail has worked to develop those for centers and i guess my question is, is there any plan at this point or is it possible to do something similar for SILCs so we have some standard outcomes and measurable indicators that all SILCs can work towards?  

 anne, this is richard. It would seem as if that might be the kind of initiative that the SILC congress could take on and we at ilru would try to support that effort in any way that we could. I don't know. What is your thought there? Because you're asking the question, i'm wondering if you think it's not an appropriate role for the SILC congress?  

 i wouldn't say that at all. I think there would have to be some assistance provided from a facilitator who knows how to do the process, such as mike. And i would think also from some of the folks who have been on the task force for centers who already understand the process. And i'm not sure that SILC congress has the resources to independently make that happen. It would obviously be a good Time to get a lot of people together to talk about it, but i also think there is too many people there for you to really reach consensus. Maybe that is where we start the groundwork and then there needs to be a smaller working group to really hammer it out. I don't know.  

 well, you know, that work group, that task force, seemed    to be a really excellent way of going about it. I was force nat to be able to sit-in and be part of that group and i thought the group did incredible work. You know, the il net is not tasked to do this kind of thing, but i would -- i would be really pleased to talk with you or anyone else at the SILC congress to find way that is we could support that kind of effort at the SILC congress, too. I don't know what that would be right now. But, we would be very open to trying to do whatever we could to support it.  

 thank you, richard. And i guess pat pucket is one of the people who was on that other task force. So i would want her to be involved in that conveRSAtion as well.  

 she would be a great addition.  

 thank you.  

 the next question or comment comes from michael fitzpatrick. Go ahead, michael.  

 well, i'm sorry. I lost the last comment when you were going over the indicators. You said there was a good way to measure outcomes and you said take a look at the right column. But you were making some inference, i believe, that you had a better suggestion or a way of using the measuring tools or the indicators? I just wasn't clear on your last comment before you opened up to questions.  

 i'm sorry, michael. Are you calling from maryland?  

 yes, i am.  

 great. 

That's my former home. I hope things are good there. [laughter] i think what i was trying to say, but correct me if i'm wrong or if you didn't hear it this way. In pages 22 and 23 we have done the best we can on the right-hand column of thinking of sample, possible outcomes -- i'm sorry, possible indicators in the right-hand column. But, i don't want to give the impression that we are passing these out as basically what you ought to do. That this is the final answer by any means at all. Just some ideas. Just some concepts. And that's why we have put under each one of these list of indicators ends with a box that says, other better indicators and a question mark. Because there probably are better indicators for your particular situation. I'm betting that there is something better for your particular situation. And we just don't know what it is. But i didn'tment to leave you with the impression -- i didn't want to leave you with the impression that the things on the right hand columbo 22 and 23 are the gold standard. They are not. They are just samples to get you started thinking down that road. Does that help?  

 thank you. Yes it does. Thank you.  

 the next question comes from don prancer. Go ahead, don. 

 hello. This is dawn from the iowa SILC. I got involved with bob michaels outcome measures group at the federal level, and he has expressed a desire at the SILCs across the country if they are willing to develop a logic model and outcome measures just like what they are doing for the centers. So i'm hoping that that is a question that maybe will be asked at the membership at congress in january. I think it's a matter we would have to figure out if there was a funding source. I'm sure bob is probably being paid for his work. I'm sure there is money and costs related to the teleconferences we have. That's one piece of it. If we do that, and develop a committee just like what we are doing right now for centers, where would the money come to pay for that?  

 i certainly have no idea where any money could come from. So if richard and Tim have any ideas, that's great. But it may just be an important item that needs to stay on the table as people talk about it more.  

 dawn, this is richard. Right now, i don't know and i just echo my comment to anne. We at ilru will try to work to find a way to do that or to help the SILC congress locate resources. I don't have any idea right now what they might be.  

 is there any other questions or comments, please press 01 on your telephone key pad. The next question comes from    valerie yager. Go ahead.  

 hi. I guess i'm at this point speaking on behalf of the SILC congress seeing how i'm their treasurer and i would be upfront to tell you we do not have a lot of resources but richard, we still love to be able to work something out to have you join us at this year's SILC congress to try to come up with a work group so that we could move forward on this. It is something that is of extreme interest. If it's something that you would like to do, please let us know so we can make sure we set ahead or set aside some Time for it. We will be putting together at the end of the program, within the next couple of weeks. And again, we have some resources, but they are very limited, that we would be able to contribute towards it.  

 let's talk off line, then.  

 okay. Not a problem.  

 very good idea.  

 i will call you tomorrow.  

 excellent.  

 thank you, richard.  

 look forward to your call.  

 Tim, do we have any questions or comments from the web portion?  

 we do not. Thank you, lisa.  

 okay, then let's go on to our last section. It will be shorter. It will give us some Time for final q&a and talking among ourselves. Basically what we want to do here in the last section is to remind ourselves that yes, it's    really important to find out what are our desired outcomes. Yes, it's important in my opinion, to create a logic model so we can make sure they fit together in an intelligent way. Yes, it's vitally important then to develop measurable indicators of the outcomes that we care about, at least care about enough to be measuring regularly. That's obviously not the end of the line. It's not enough just to develop what the indicators are. We have to then go out and collect that information, don't we? And then analyze it and do something with it and use it. So let's talk a little bit, 5 minutes or so about that allot most on page 24, you will see possible sources of program outcome data can come from a variety of sources. Here divided into existing information, individuals and physical environmental conditions. You may be able to think of more. I think all 3 of these in my own opinion, i think all 3 of these possible kinds of sources are relevant for a SILC, may i say. Because under existing information, my guess is you probably won't be looking much at case or client records, that might be more something a sil look doing but there will be documents of various types i'm guessing you will be looking at and probably data files, probably electronic data files might be something you will need to look at in order to assess your desired out comings and  progress on them. And then in terms of individuals, program participants, yes, i think i'm guessing that somewhere along the line, you'll need to get information from persons with disabilities. Maybe from just the general public, not persons with disabilities. I think one of our outcomes suggested that. And the general public. The general public may also, that attitudeinal type thing we talked about earlier, perhaps that might be something you might want to tap into. And physical environment. Certainly physical environmental conditions again i think that is something that you're probably going to want to tap into eventually. So i think that as look ahead, i think it would be a mistake, shall i say. I think it will be a mistake to say, he is talking about a survey of persons with disabilities. No, i think that's too narr e i think we need to realize that there is going to be more than one kind of source for the kind of data we will get. And then on page 25, where it talks about possible methods of collecting that data then, it list quite a few and here, i like to suggest that you might want to go back and read the transcript, if you weren't on the call in june, but there was a june teleconference about data gathering for SILCs and i thought a lot of good ideas were expressed this. And just a few i wrote down that  were particularly mentioned on that call. And again, i think that transcript -- is it on the ilru site? Is that where it would be?  

 yes, it is.  

 i thought it would be worth your while someTime. The people who ran that were talking about interviews, and mail surveys and community forums and focus groups and e-mail surveys and they also made the excellent point that sometimes an existing survey that someone else is already conducting, you can insert your question or 2 or 3 or 4 into an existth survey. That's a pretty cost-efficient way of getting information sometimes. So there are some definitely some good ideas already out there on the table about how a SILC can collect data. And the people who ran this conference call in june said very specifically, on the call, because i read it. They were talking partly about needs assessment and so they were talking about collecting information upfront. But they made a very specific point of saying that these techniques are also ones that can be used after you have your program activities running which is exactly what we want to do. We want to use it for then assessing our progress towards the desired outcomes. So, definately we are going to need to think in the future about sources. We are going to need to think about methods. By the way, this is exactly   where the sil task force is right now. They already thought these through and they are into the following steps. They had to go through the same exact kind of steps as these. And then finally, let's just touch for a second on, okay, so you have got the information back. You now have learned how well you're doing on different desired outcomes. What are you going to use that data for? And i was just thinking myself, i can think of at least 5 possible ways a SILC might be able to use it. One is to monitor the implementation of the state plan. I know that's something you -- i think you're legally redivider do if i'm not mistaken is monitor the implementation of the state plan. Second, and the one closest to my heart because i have been stressing it as a tool of program improvement, is to then engage in discussions with key collaborators to improve your effectiveness. So that's a second way to use it. Third one of course, is to report to RSA. No doubt about it. But notice, i have listed a third. Not number 1. I listed it after using the data to make improvements in what we are doing. Fourth, report to other relevant audiences in the state, at the local levels, among your partners, whoever they might be.   And then fifth, it's ironically, something that andy mentioned today, it would be to help with development of the next state plan or in her case, i think it was year 2 of the state plan. At least 5 different ways to use the outcome findings. In other words, we are not just doing this -- i hope we are not just doing this as an academic exercise or as a bureaucratic requirement. I hope we are doing this because we know it will be useful. The final thing i want to say before turning it over to lisa, is that appendix a on 26, 27 and twenty eight 28 was written as part of the -- as part of the cil task force under bob michael's leadership. It has relevant information in here for SILCs also there. Say reference in here also to where the article is available. So you might want to look at this someTime. It will give more depth on some of the things we talked about today. So, that's basically the conclusion of the presentation guide. Let's turn it over to lisa to see what final questions we have.  

 if there are any questions or comments, please press 01 on your telephone key pad. The first question or comment comes from anne mcdaniel. Go ahead, anne.  

 okay. Really two things, and i hate to back up a bit. But this whole concept of how to do this for SILCs, since there isn't a funded task force to do that, and to valerie and dawn   and richard and anybody else who cares, i could really see us doing a work session at SILC congress where we could gather a whole lot of information about what people think could be outcomes for SILCs. And potential indicators for those, either as a large group or with small work groups or however it could be structured. And then, i think, that there are some SILCs who would be willing to work on a task force and help pay for conference calls to really pair that down and then flush out a logic model. I think the help that we would need from my lru is the facilitation of that work session at SILC congress and then somebody to work with that work group. So, i would like to be a part of a conveRSAtion about how to make that happen. Then my question is, can you go over those 5 things again about how we can use this? Because i only got the first one and got lost.  

 i'm sorry.  

 it's okay.  

 maybe i can suggest this too. I will certainly go over them. But, maybe i can suggest that we can somehow post them on to the training site or something also.  

 sure.  

 but let me go over them. This is just mine. Anne, you could think of more. I'm sure we could think of more. This is just mine. First is to monitor implementation of state plan. Second, and i'll simplify it this Time. Talk with our collaborators and    find ways to improve our effectiveness. This is the one close to my heart. This is using then outcome data to make ourselves more effective. Number 3, report to RSA. I think we have to do that and we should do that. So, number 4, report to other relevant audiences. Here at the state level, local, partners, whomever. And then 5, help with the development of the next state plan or the next bill if you will. Help to develop the next bill.  

 u.that.  

 those are just my 5. You folks who know better can come up with 5 more, i'm sure.  

 if there are any further questions or comments, please press 01 on your telephone key pad. The next question or comment comes from michael fitzpatrick. Go ahead, michael.  

 yes, i would like to -- well, i have been coming in very tardy and i guess i really have been the one to miss out on that. But i missed some introductions and i would like to know how would i go about contacting leaders in other SILCs throughout the country? So far, i have been reduced to just googling a state with cils and trying to find out who that person is or who those people are. Is there a more, i guess, organized way to get that information?  

 this is richard petty. I have a very simple way for you to do that. 

     go to ilru.org. On the main page, there is a directory to SILCs at centers and SILCs. And you will find listed there the SILC for every state. Their SILC chair and the SILC executive director and we ask SILCs to keep that or help us keep that information up-to-date. And it should be quite up-to-date. And if you're interested, you will also find all the centers that are in states and their satellites there too.  

 great. Okay.  

 go to ilru.org. Go to directory of centers and SILCs and you should find what you need state by state.  

 thank you.  

 if there are any other further questions or comments, please press 01 on your telephone key pad. The next question comes from molly. The next question comes from molly goslin. Go ahead, molly.  

 hello?  

 hello.  

 i didn't know if you could hear me. For some reason it wasn't going through. This is molly and i appreciate these teleconferences a great deal. I have really two questions. The cil standards and indicators, are they completed and have been finalized by RSA? And the second question is, i was a little confused when RSA was here -- well, i'm confused by RSA any way. 

       but when they were here, they said they were doing a technical assistance review for one of our centers, we were talking about standards and indicators and the ones that SILC congress developed, we had attached to our spil, they sent them back and said they didn't want them and said we were not to develop our own standards and indicators that. That would come from RSA. So, this is a great tool and a great way to do this, however f we don't have one national tool to use, i'm afraid they are not even going to be looked at by RSA. So, i would really encourage the SILC congress and would volunteer my Time and some assistance with the telephone lines to get something going instead of each state doing their own. We were told specifically not to do that. So i guess that's where my confusion comes in. Is there a tool that is developed and finalized by RSA for the centers for independent living? And is something like that coming from RSA for the SILC or are we supposed to get together again, develop new indicators and standards that they never looked at before as a starting point? And if we do it individually, where will that get us in the future except, told not to? Thank you.  

 molly, let me ask richard to address the second part but i'm going to address the first part. The sil, you were referring to them as standards and      indicators. I might refer to them as desired outcomes and indicators. The cil exercise again, the ncil task force led by bob michaels over the past couple of years, this is not been something that RSA has been doing. It's something that the cils and ncil and ilru independently have been doing on behalf of the cils. It's not an RSA mandated or driven exercise in the slightest. It's a cil, if you will, bottom up exercise. So what we have come up is our take from the cil perspective, our take on what outcomes we want to achieve and how to measure it and now we have gotten very specifically and about to field test some of the methods for it. And the hope is that RSA working with us and we have worked with them all along the line, the hope is they will see the wisdom of some of the outcomes and indicators and then we'll be able to together come to an agreement on what makes sense to then require to measure nationally. Now i hope i have presented that correctly. I think i have. When you ask, has RSA sent out the outcomes and the desired indicators for cils, it's not a part of the exercise we have been going through.  

 actually i was wondering if they just left them. Or had been blessed by them. Because we are here in florida and our centers for independent living and our SILC do not work  on them.  

 we have not asked for their blessing yet. My understanding is that at this point, we are simply see figure they make sense for us. And if they make sense for us, which taze may not. Maybe we have things wrong. If they make sense for us, then we'll engage in a discussion with RSA about what to do with them going forth.  

 okay.  

 but now in terms of SILC, let me ask richard to address that.  

 molly, i heard nothing that is consistent with what you -- what you have relayed.  

 elizabeth -- [inaudible]  

 again, i don't have anything that i heard to this point that leads me to believe that that would be their intent. I would just have to say, i'm not sure why we would be having this kind of webcast and discussion if that were their perspective. But now that you raised the point, it's probably -- that's probably another point that we would be wise to clarify and just to make sure that we are not going down a path that the is not productive. But the other point is, yes, there can be some national outcomes and indicators but this is also, as mike said, great value for each state doing their own work in this area. I don't want to confuse those issues, but the short answer is, i will ask for clarification about that point.  

 i appreciate it.  

 and find a way to get a response.  

 thank you for bringing that     up. It's a good point. We're probably out of Time for questions. Is that correct, Tim?  

 that is correct. Unfortunately.  

 can i say one last thing before you have to hang us up?  

 yes, of course. Go ahead.  

 okay. First of all, how nice it is that we did run out of Time for questions. That means we had a lively discussion today. Again, that's two days in a row. That's good. I just want to thank you for joining both these calls. I hope you can tell that i sincerely hope that you got something useful out of it. I think outcomes are important. I think this whole drive to measure outcomes is not going to go away. I think it will be a part of how you do business from now on. And i think that if you do it well that you're going to find it's not just a reporting burden which is probably what you think right now. But i think you're going to find that it is a useful tool to help you become even more effective in what you do. So, on behalf of me and let me say it again, the team members issues because this is a team effort, Bob Michaels, Darrell Jones, Richard Petty, Alan, Tim, we all worked on this. I just want to say, i really wish you the best of luck as you start off down that road. Thank you very much.  

 thank you, mike. 

   and of course my first thanks today goes to mike for an excellent job both today and on thursday for explaining these things. Not many folks have the knack to explain this stuff clearly. It is complicated. Or to make it exciting and something to be interested in and pointing out this is important for us. So thank you for doing that. And my thanks also to the folks that you credited because this is a team effort. Of course my other thanks goes to you-all for being on the phone today. Because we did run out of time and because sometimes it takes a while for us all to digest this information, please know that you can follow-up with me and mike has so graciously offered himself to answer any follow-up questions that may come up. So, my e-mail address is simply Tim@ncil.org. And please don't hesitate if you have follow-up. I also want to acknowledge in preparing the materials for -- acknowledge -- for our presentations, we used an abbreviation to save space, that was pwd. NCIL is committed to people's first language. And i'm thankful to the individual that took the time to point that out to us. And i have already made that change in my electronic versions of both the text and graphic version of this manual. And though you won't see that again in the future. So our apologies and thank you for pointing that out.

Please also, and my last few seconds here, i'm going remind everyone to please visit the training page and click on the link to the part 2 evaluation form. Go ahead and let us know what you thought. Your feedback is very important to us. It really just takes a few moments to complete. Thank you again everyone. Please be in touch with questions. Mike and the team, if you hold the line, i appreciate it. Everyone else, have a wonderful afternoon. 
