Strengthening Partnerships:  Fostering Statewide Collaboration -- An Introduction For Statewide Independent Living Councils.

Presenters:  Bob Michaels and Brad Williams.

>> OPERATOR: Good afternoon and welcome to the National Council on Independent Living, Strengthening Partnerships, Part I, conference call.  Today's presenter will be Mr. Tim Fuchs.  During the discussion, all participants will be muted.  If you have a question, you may press 0 then 1 on your telephone keypad.  You will be able to ask your question in the order it was received.

Now without further delay, I will turn your call over to Mr. Tim Fuchs.

>> TIM: Thank you.  Good afternoon.  Welcome to Part I of SILC NET's national teleconference and webcast on statewide collaboration, strengthening partnerships between SILCs and CILs.  This is Part I, and as we notified you all by E-mail this week, unfortunately we have had to delay Part 2 of this call which was originally scheduled for next Tuesday, the 24
th
.  We are working to reschedule that as quickly as possible.  We expect it to be held sometime during the month of March and we thank you all for your patience.

Anyhow, I'm Tim Fuchs.  Operations director at NCIL and this is presented by the SILC NET which is a program of the IL NET, technical assistance training project.  The IL NET is operated by ILRU at Memorial Hermann/TIRR in partnership with NCIL and the Association of Programs for Rural Independent Living.  Substantial support for the development of this presentation was provided by the U.S. Department of Education, RSA, through a grant.  No official endorsement of the Department of Education should be inferred.

I need to inform you all that we are recording today's call and it will be archived on ILRU's website.  Your phone lines are muted, but can you ask questions by pressing 01 on your keypad and for those of you participating by webcast, don't worry, you can also ask questions by using the ask a question feature on your webcast screen or by simply E-mailing me directly, at Tim@ncil.org.  And I'll make sure that all your questions are relayed live on the call as time permits.

The materials for today's call including the PowerPoint presentation and an evaluation form are located on NCIL's website and that address was sent to you all this week also by E-mail, but I just want to confirm very quickly in case someone didn't have a chance to get it.  That those materials are available at www. ncil.org/training/statewidecollaborationmaterials.html.

Again, those are the same materials and links that were sent to you this week.  Just wanted to remind you all.  I do strongly recommend that if you are participating by telephone that you print out or open the PowerPoint presentation to follow along.  We'll of course be using them on today's call.

And please also take a moment after today's call to fill out the evaluation form.  It's very, very quick to complete.  Hardly takes more than a minute or two and it's very important to us.

So without any further ado, I want to introduce both of our presenters for today.  I'm excited to have them here with us.  Bob Michaels and Brad Williams -- and I doubt that either of them really need a detailed introduction to a group of IL advocates, but I'll quickly mention that Bob Michaels has nearly 30 years of experience in the independent living movement and to sum up Bob's lengthy IL career, he's been the executive director of two centers and a SILC member in Arizona and he's currently a consultant, trainer and IL advocate living in Arizona.  And our second presenter today is Brad Williams, and of course Brad is currently the Executive Director of the New York Statewide Independent Living Council, and previously he was the Executive Director of the Glen Falls IL center also in New York State.  So that's just a tad of each of their careers.  So excuse me.

But gentlemen, it's pleasure to have both of you with us today.  I'll turn it over to Bob to begin today's presentation.

>> BOB: Thanks, Tim.  Before I get started here, I wanted to thank not just the people at IL NET, and ILRU, but to also thank all of you giving me information I can use in today's presentation.  I've been out to about 40 of the SILCs around the country and territories and gathered a lot of information over the years, but just recently some E-mails and spoke to literally dozens of you to find out information to incorporate your ideas and innovations into this presentation.

What I wanted to do first is talk to you about the statutes and the particular places within the Rehab Act that specifically discuss the relationship between the state independent living council and the centers for independent living.  The roots actually are just for us and they are all in Title VII and the first one is in section 701 and where they talk about the purposes and they said that one of the things that we needed to be doing is providing -- than is on the second slide -- providing financial assistance to states for improving working relationships between the state independent living rehabilitation programs, the centers for independent living, Statewide Independent Living Councils, the state VR programs, the state supported employment programs and services and the caps and other federal and nonfederal programs.

There are two places in Title VII that talk about -- also talk about it in the state plan area in section 704.  They specifically say with regard to the state plan, the need for working relationships between programs -- and they talk about programs involving IL services, the centers, VR program and other programs providing services to individuals with disabilities.

The second place in the state plan area is they say -- they talk about the cooperation.  They say this plan shall set forth steps that will be taken to maximize the cooperation, coordination and working relationships among the SILR program, SILCs, CILs, DSU's, Designated State Units, state agencies, other councils and other public and private entities.

And then finally, in section 725, the area where the standards and assurances are located, they talk about the need for centers to come together.  They say in the area that talks about proposed activities of the applicant, they say must be consistent -- and this is slide 5 -- with the most recent three year state plan under section 704.  And there it says you must have a description that shall demonstrate how the proposed activities are consistent with the most recent three year state plan under section 704.

So in other words, what they are saying here is that each center and SILC have to work together to make sure that the needs of the center's community and the programs supported by the SILCs are coordinated.  As you know, each center has an obligation to develop programs that reflect the needs of their community, yet, at the same time, they have to have programs that are consistent with the plan.  That really speaks to the need for the coordination between the SILC and the centers to assure that the SILC knows what the center's community wants.

The next slide is related to the SILC Congress.  Several years after the reorganization of the Rehab Act, they gave SILCs authority -- SILCs started to meet annually to discuss challenges that they had.  They called their meeting the SILC Congress, and in preparation for the first SILC Congress in 1998, ILRU -- the independent living research utilization -- conducted a survey to identify the primary issues confronting SILCs.  The results are on slide 6.  What they found is the primary thing they needed to do is develop the relationships, that SILCs needed to develop a relationship with the centers.  They also talked about having a relationship with state agencies, SILC autonomy and the SILC's advocates.

So as you can see, this is something -- this is the basis upon which all of the relationships between the SILC and the centers has to happen.  And with that, I'll just turn this over for the first time to questions and answers.  Tim?

>> TIM: Elizabeth, do we have any questions from our audience.

>> OPERATOR: If you have a question, please press 0 and then 1 on your telephone keypad.  Okay, there are no questions in queue at this moment.

>> TIM: All right, I have a question from the webcast I'll go ahead with.  The question is:  Bob, would you mind clarifying what are SILR programs?

>> BOB: Okay, the SILR programs are state independent living rehabilitation programs.  When the money first became available, many states useD what are now Part B funds to provide services and equipment to those individuals who could not get benefit from the traditional VR services.  Many of these state run programs have, over the years, been integrated into the centers and other provides, but several remain to this day.

>> TIM: Okay.  All right, thanks, I have no further questions from the webcast.  Elizabeth, may we check one more time to see if there are any on queue from the telephone call?

>> OPERATOR: If would you like to ask a question using your phone line, please press 0 then 1 on your telephone keypad.

Okay, there are no questions in queue at this moment.

>> TIM: Okay, that's a good thing and let's proceed with the presentation.

>> BOB: Okay, cool.  As you know, the development of the SPIL is the primary duty of the SILC, and in addition, as you saw in the last segment, most of the coordination between the CILs and the SILCs is on the completion of the SPIL, the State Plan for Independent Living.  Therefore, in this segment what we're going to do is take a look at the SILC rule on developing of the SPIL.  And slide 8 really points out that there are four different areas.  The first one is assessing the need, then outreach to the underserved populations, development of the network and then the goals and objectives and activities.

We're going to be discussing each of these roles briefly giving awe couple of examples of each and toward the end of this presentation, we'll discuss the activities of three states in particular and how they are addressing each of these rules.  And culminating in the goals, objectives and activities that yielded real change in their states.

Brad is going to talk about the process they went through in New York to assess needs in their state.  Brad?

>> BRAD: Thanks, Bob.  And slide 9 we have for assessing need the 2006 consumer satisfaction survey that we did for all of New York State and I used kind of a representative question, the one was the staff helped me understand my choices and options.  And we had a range going from strongly agree to agree to disagree and strongly disagree and then various percentages based on the responses.

And for a couple of the bullets, you know, we had sent out over 15,000 surveys to the statewide network and over 2,000 surveys were completed and returned for a return rate of almost 14 percent.  And for the statewide network centers, 38 centers were included in the survey and 33 had approval rates of over 80 percent.  Five centers did not meet that satisfaction goal, two of the five are federally funded centers.

And the way we had this set up in New York State was a relationship between the DSU, the SILC and the centers.  The SILC would set up and do the survey with a contractor, and we would report the statewide results for the centers.  But the center results would be shared with the DSU and if the centers achieved a result of 80 percent or higher, they would be fine.  And if they didn't, then they would work on two or three goals during the next year to improve their consumer satisfaction. and it worked out and it was a good way of developing the partnership.

And the way we would reach the 80 percent level would be we would combine the strongly agree and agree responses, in this case if you look at the example, the 45 percent and the 46 percent, to get the 91 percent, which would exceed the 80 percent in the example.

Let's go to slide 10.  And we have the 2007 statewide assessment of center technology needs.  Now, in this particular needs assessment, two-thirds of the statewide network participated.  And we had several findings, and I'm just going to go over a few.

64 percent of the centers were running, we found, with inaccurate speed and memory in over half of their computers, which was not good.  We also found that over half of those with backup drives had the necessary supplies to use them.  Now, that is not good as well because what happens if something crashes?  They would lose their data.  That is not a good situation to be in.

So if we go to slide 11, we have more findings.  You know, there weren't as many centers with adaptive keyboard devices, you know, and large keyboard keys or voice-activated capabilities.  Assistive technology, you know, for their computers, and we found this to be kind of troubling because when you think about independent living centers, you know, they employ people with disabilities.  And it's also where consumers can learn on computers.  So if they are not -- if their computers aren't equipped, it's going to be hard for them to address both of these issues.

And then finally, when you address the Internet question, only half had the capacity to update websites on a quarterly basis.  And only two-thirds were fully accessible and only a quarter had counters to measure the number of hits.  And three-quarters of centers with websites admitted a need to redesign their websites.  So there really was a need to address the Internet and websites for the centers.

Let's go to slide 12.  Now, we had a 2007 statewide needs assessment and set of recommendations.  And these needs were set up to communicate our funding priorities in our state to RSA, the Rehabilitation Services Administration.  First of all, we identified an expansion of the IL NET work of centers for New York City for an extensive down state service need based on population in New York City.  However, at the same time, you know with the council, we identified an upstate need for 13 counties, more rural counties, underserved by centers.  So we had to strike a balance.

Second, there is an outreach to the Hispanic and Asian communities and a need for funds for cultural (inaudible).  Third, we identified a youth service need.  We as a network were just beginning to address this population.  Fourth, there was an ongoing service need for disability and the elderly populations.  And when I say disability, I mean diversity in disability.  Obviously the centers were serving people with disabilities, but across disability, or doing a better job at cross-disability.  And certainly trying to address just as we were trying to address the youth population, trying to address the elderly population.

Let's go to slide 13.  And we have our SPIL or State Plan for Independent Living meetings.  And this kind of addresses, you know, our process and what we used.  Our state plan committee was used basically to guide the process.  And we also utilized what we called a facilitation outline to solicit input on our state plan at varied venues.  And it was very effective because, you know, it provides consistency no matter, you know, where we attempted to gain our input.

We had statewide public hearings at centers.  We received input from the non-IL disability community at breakout sessions of annual conferences.  And this is good because we piggy backed at events that were already taking place.  We also had input from focus group sessions, facilitated at local centers, and that information was then turned back in to the SILC.

Let's move to slide 14. and we continue.  We received public comment via the website, electronic responses, over 400 comments.  It was enormous.  The SPIL committee then reconvened, summarized all this input, developed a SPIL draft -- an initial SPIL draft based on this input and distributed that for comment.  And then the SPIL draft was sent out to the full council for consideration and that was our process.  We felt it was very comprehensive.  Bob?

>> BOB: Thanks, Brad.  Slide 15, we've been asking for many years now what different people are doing in terms of assessing needs and different states are doing different things.  But by and large, the area where people feel most success is when they do focus groups.  Not every state does them, but those that do them feel the focus groups tend to be the ones that give them the best information.  There are still states out here that do public hearings in conjunction with VR and get two or three people in attendance, but most now do the combination of needs assessment activities.  They'll do surveys and focus groups, consumer satisfaction reviews, reviews of demographics, public forums, conferences, all kinds of other things people do on a one stop basis and things on the computer, but the most successful thing appears to be focus groups.

So are there any different questions at this time?  Next slide.

>> TIM: Elizabeth, would you mind queuing up the questions and answers.

>> OPERATOR: If would you like to ask a question, press 0 and then 1 on your telephone keypad.  Okay, we have Luke in queue.  Luke, your line is open.

>> CALLER: Yes, I just had a question on some of the needs assessments and surveys.  When the SILC did the survey and identified outdated computers or lack of assistive technology or the outdated website, what is kind of the next step with that?  Is that cultural competencies or recommending additional funding?

>> BRAD: Hi, this is Brad Williams.  What we tried to do is do exactly what you're suggesting.  Is you then have that information so that certainly the next time the three year state plan cycle comes around, it identifies these types of priorities.  I can remember two or three state plans ago where we had a technology cycle where we identified a grant process where each center received -- I think it was 10 or $15,000 each for a couple of years, identifying their technology needs as defined by their centers and did technology acquisition.  First, they had to define the needs, and then they had to do technology acquisition plans and went through that process.  Some of it was definitely technology.  Some of it might include some training.  Some of it might include like website design, and some of it might be assistive technology., but this would be the perfect opportunity for us to define that need by doing this type of assessment so that we could include it in our state plan.

And in terms of your second part of your question for funding for things like reaching out to, let's say, the Hispanic and Asian communities for funds for cultural competence, if there ever was additional funds coming down, you know, this is the type of thing where we could identify, you know, in terms of the funding priorities part of the state plan, the specific priorities.  So, yes, this would -- this is by design for why we would do that.

And then certainly if someone that was able to find other types of maybe private funds or foundations, even though this is a tough time given the stock market, you know, especially for like, say, technology, one could do that as well.

>> CALLER: Thank you, that was an outstanding answer.  That's what I had hoped for.  And I guess I would ask on the Hispanic, identifying the outreach, is that just using like census information?  Here is the population of Hispanic or Latinos or African Americans to try to figure out where outreach was needed?  How did they come up with that?

>> BRAD: Absolutely.  We did a combination of the census data -- because we looked at the census data along with the center service data, okay?  And even though when you combined both datasets, they weren't relational, okay?  You tried the best you could to draw conclusions and, you know, we felt we were able to.  And I think we were able to identify -- because you saw, you know, where we were able to find where our priorities were.  And I think they were logical priorities.  You know, we indict from those two data sets, the census and the center service data.

>> CALLER: Thank you.

>> TIM: This is Tim.  Before we take our next question, I have a request from a participant.  If we could all just make an effort to slow down our speaking of just a little bit.  The captioner is having a little bit of trouble keeping up with us.  I need this advice more than anybody.  Excuse me, I just wanted to relay that quickly.  Elizabeth, do we have any other questions on the telephone line?

>> OPERATOR: No, sir, we do not.

>> TIM: Okay, I have several from the webcast.  So I'm going to go ahead.  Excuse me while I pick up my handset.  The first asks do either of you of any suggestions on how to deal with a CIL or CILs that see any attempt to work with them as the SILC trying to monitor the CIL?  For instance, they insist that submitting the work plan to RSA is already being done.  So anything beyond that is just repetitive.  Any suggestions for the question?

>> BRAD: Would you mind repeating that one more time?

>> TIM: Not at all.  Any suggestions on how to deal with a CIL that sees any attempt to work with them as the SILC trying to monitor them?  They insist that submitting the work plan to RSA is already being done.  So anything else would be repetitive.

>> BRAD: Hmmm... well, of course, the SILC monitors the state plan, so, you know, SILCs don't monitor centers.  So I mean that is the relationship, you know, and it depends on the state perhaps maybe something is going on like where the center -- am I to read into it that the center is trying to follow up on a corrective action plan?  Is that -- or some type of -- and they are taking care of it themselves, because, you know, it depends on what it is -- what business the SILC is following up on.

I mean, I know in our particular state -- I'll give an example.  I can only speak on what I'm familiar with.  In our particular state, in our state plan, we've identified an objective to have a vendor provide confidential technical assistance.  So we just generally make sure that the centers know that it is available.  We don't assume that anyone needs it, we just want to make sure that people know it's available.

And when it's there, people can take advantage of it and hopefully they do.  Otherwise, you know, we have a whole process whereby we are able to document it, but in a confidential way so we know the service is being utilized and we then have a confidential survey is done.  But we want to make sure that centers obtain the type of technical assistance that they might need to help them if they are in a difficult situation, otherwise, you know -- and we also allow for training to happen as well.  Otherwise, we kind of allow them to, you know, address their own issues unless they do tend to come to us.  You know, so I'm not quite sure.  Bob, would you have any other input on that?

>> BOB: It's really hard to comment on it without knowing a little bit more about the situation.  I mean, if there are no problems there, and the center is concerned that, well, the (inaudible) need to be involved, they do have some things they need to work together on and you can't deny that.

If, on the other hand, the SILC is trying to do something intrusive in terms of, you know, putting themselves in an adversarial position or they are trying to tell a center what to do, then, you know, the center is rightfully upset and should be saying something.  It's really tricky.  A number of SILCs will call over the years and when we do it, it's not functioning correctly.  I try to encourage people that the source of the criticism is to speak with the Executive Director and if the Executive Director doesn't -- if they don't get satisfaction to talk to the board president.  And if the person who is raising the issue isn't getting satisfaction, then the SILC maybe should enter into it, but do kind of a similar thing, talk to the Executive Director and talk to the board president, but making sure that you're offering assistance and doing it as a friend and as a helping hand, not as somebody who is trying to come in, in a heavy handed way.

And then if you have some associations you can talk to and you can actually make -- I don't know if it would be inappropriate for a SILC to raise the issue to somebody who has responsibility for actually monitoring the center, you know, if they feel that the center just is way out of control.  But telling them that you're going to do that and being up front about it and trying to work with the center and trying to resolve the problems.  And I guess ultimately what you could do is you don't have to include something -- you don't have -- you can point out it's a problem in the SPIL if there is an issue there.

The problem with all this is that, you know, you really don't want -- you don't want somebody with ulterior motives involved in this process.  You know, we're trying to help each other and trying to make independent living services better for the community, and so sometimes people who get involved in this have ulterior motives and really are trying to accomplish something else.  They've always wanted to run a center or they've, you know, got something going on -- something else going on.  So I'm not sure -- again, as I said, it's kind of hard to say without knowing more about the particular situation you're in as to what ought to happen, but it's a very real problem and the centers can be completely right and SILCs can be concerned.  And it all can make sense.  I don't know that answers your question.

>> TIM: Thanks for the suggestions you all.  I have one more question already before we go back to the telephone.  And that is what is the role of the DSU in monitoring Part C funds that go to CILs and they say please refer to RSA regulations on the DSU program and fiscal oversight of CILs.

>> BOB: What is the role of the DSU in monitoring the centers?

>> TIM: In monitoring the Part C funds that go to those centers.

>> BOB: Yeah, I don't think -- except in Massachusetts and Minnesota they wouldn't have any responsibility for monitoring the funds.  That the persons that have responsibility are the entity is RSA, the rehab services administration in Washington has responsibility for monitoring Part C funds, except in the cases of Minnesota and Massachusetts because they are 723 states where the money comes down to the states and to the centers.  Does that answer the question?

>> TIM: I think so.  We'll see if there is a response, but for now I think that's a good answer, Bob.  I have one Mr. Question but I do want to see if there are any questions from the telephone before I go ahead.

>> OPERATOR: There are no questions on the phone line at this moment, but if you would like to ask a question, please press 0 then 1 on your telephone keypad.

>> TIM: Okay, thanks, Elizabeth.  I'll go ahead then.  Bob and Brad, the question is RSA told us that we need to stick to our core duties.  You mentioned focus groups.  How can we do them and do you have any information on how many states do focus groups?

>> BOB: Well, the last time we really asked this question in a formal way, we had 21 states.  It was in 2004, that were doing focus groups.  It tends to be higher on the years when the SPIL is due.  There tend to be more focus groups run.  So that's probably a good sign.  You know, what can you say about that -- about these five duties.  The SILCs are responsible to do a SPIL, and if they are supposed to be basing the SPIL on the needs of the people with disabilities within a state and this is one way to find out.

Now, you know, you can't -- probably given some of the things now that we know, the SILC probably can't pay for it.  They probably have to work through the state DSU to contract that process out, but I don't think there is any problem at all with actually doing the focus groups per se.

>> BRAD: Right.  And this is Brad.  We found that the centers were probably the best, you know, location to do the focus groups and they were a perfect counter balance to our standard public hearings, and what we did was we took that same facilitation outline that we used for our public hearings, and we made a packet utilizing that same outline, and sent them to the centers and asked them to conduct their own focus group meetings.  And we found that it worked out really nice because that kind of gains the local control to the centers for them to control, you know, their own meeting and, you know, for a lot of consumers, then they didn't have to worry or other people, they didn't have to try to go and try to get to three statewide public hearings.  They could have the convenience of being in their own local focus group.  Maybe there were transportation or cost barriers that would prohibit them from attending the three public state hearing meetings and each group could then, you know, provide their own comment and forward those comments to the state council.  I think it worked very effectively.

>> TIM: All right.  Thanks, Brad and Bob.  That brings me to the end miff questions I've received over the web.  Elizabeth before we go back to the presentation, any questions on the phone?

>> OPERATOR: There are no questions on the phone queue.

>> TIM: Okay, thanks.  Gentlemen...

>> BOB: Okay, we're now on slide 17.  This is the area we're going to talk about on underserved populations.  When I ask centers about that or SILCs about what they are doing in this area, there really is not a lot of innovation here.  Most SILCs are -- they might either have a committee that goes out and does outreach meetings in different parts of their states or else they SILC meetings that are held in different parts of the state and they use that as an opportunity to get out -- get the word out there about what is happening and try to reach out the new people.

Two of the things that are kind of innovative was -- that I want to talk about was the community specific outreach that we were doing in Pennsylvania probably a dozen years ago.  What Pennsylvania did is they gave us -- centers for independent living to address underserved populations and in order to get that small grant, what you had to do is you had to justify the need and then tell how you were going to address it.  So it was neat because it was acknowledging the fact that the unserved populations in Philadelphia, for instance, were different than maybe the ones in Pittsburgh or in Scranton.  And so it acknowledged that you, as underserved populations, were different in different parts of the state, but it also gave the SILC then valuable information -- each of the centers then provided information about what their unserved populations were and they could put that information then into the SPIL.  And then it finally addressed needs because they had small grants.  So you might have a Braille machine.  One area might have some translations into materials into Spanish and they were just small grants, but they were effective.  It was an effective way of finding out what the unmet needs were throughout the state.

Another one -- I work with -- that we're kind of proud of here in Arizona was our virtual center for independent living called CyberCIL.  It's at CyberCIL.com.  In many states you'll have communities -- when you're talking about rural communities who will be saying, well, we have a community of 1500 next door to a community of 500, but in Arizona, as with a lot of other states, you have a community of 1500 and then you drive 50 miles and you have a community of 1,000.  And so we have these real isolated areas that really -- where it really doesn't make sense to try to put a brick and mortar center.  And so we started looking at this and we also in Arizona have a large population of people who have multiple chemical sensitivity who just can't go in to a facility.

And what we decided to do is we looked into this further and we got a confirmation on it from some focus groups that we ran where they actually talked about the same issue and talked about using the Internet.  And so we put together everything and what we decided to do there was to try to set up a virtual Center for Independent Living.

So in Arizona -- and any of you can see this.  You can go in and get services through a virtual Center for Independent Living.  It has no address other than cybercil.com or net or org and you can access the core services and receive the same services from the center including linkages to other centers that you would get if you went into a brick and mortar center.  And also I should say that the CyberCIL has financial support from the state independent living council in the state.  So they have been able to do that and that's worked out really well for us.

Before we move past outreach, I wanted to talk a little bit more about what works on outreach.  Because several centers have -- or several SILCs have come forward and said we're not doing a very good job in this area, and they talked particularly about sensitivity to cultural customs and understanding community protocol.

When talking about sensitivity, you know, we often hear people say, well, you know, those people just don't want our help and people in the know just don't think that's true, that we're just not doing a very good job of reaching out and probably the best thing can you do for going out is the centers and SILCs need to be talking with each other and they need to understand who the decision-makers are in those communities, who the outsiders are.  You know, are outsiders accepted in the community?  How the families feel about independent living?  Do they look at independent living as something different than something that is unusual or something that is common or something that only families -- are there unspoken issues that depend on outreach efforts.

For instance, in the border states here, can you do outreach, but if you're going to talk about immigration and census and things like that you're not going to have much of a conversation and people are going to be really wary that you'll be talking about those things.

In terms of protocol, we really need to understand how decisions are made in the community and taking time to know and understand how decisions are made and actually becoming part of that community.  We're trying to start a satellite office in an outlying area, and we had a staff member who was up there during the week, but on Friday he left and went back to the big city.  Well, it didn't take long for people in that community to know and understand that he wasn't really seeing himself as part of that community.

And also we need to be -- to understand who it is the people look up to in the community.  In that same community, I remember when we had a different staff member up there and we had a public meeting one time and we went up there and took that as an opportunity to ask the community to come together and tell us what their issues were.  And we had this one woman stood up during it and she was a physician.  She was the physician from the local clinic that ran that community.  And she started talking about the need for residential services.  So being really smart, what I did was I started talking about how centers can't provide residential services.  And then afterwards as I talked to my staff member as to how we did?  And she said you just told the highest paid -- the person with the highest paid salary in the community that she didn't know what she was talking about.  And she is right.  And I hadn't been smart about that.

So anyhow, that's a little bit on outreach.  Are there any questions again?

>> OPERATOR: If would you like to ask a question using the phone lines, please press 0 then 1 on your telephone keypad.  There are no questions in queue at this moment.

>> TIM: Okay, I have two questions from the webcast.  The first comes with an apology for being late.  This is actual any regards to the session we just finished, but I want to be fair to the person that's asking the question.

Considering DSU reps are paid by the state and the SILC is federally funded, if the state has a travel freeze, would this impact the SILC from attending such things as the NCIL conference or SILC Congress with SILC money?

>> BOB: Boy, Brad, I don't feel qualified to answer that.  Do you know the answer?

>> BRAD: So if I get it correct, the DSU rep is attending SILC Congress with SILC money?  Is that what I'm to believe?

>> TIM: Well, I'm not sure, but as I interpret the question, I think they are saying -- let me try to ask this again.  And if I butcher it, please let me know.  Please write back to us and let me know.

I think they are saying because the SILC is federally funded --

>> BRAD: Right.

>> TIM: -- does that exempt SILC staff from a travel freeze?  And could SILC staff still attend NCIL, SILC Congress et cetera?

>> BRAD: If that's the way you phrase it, I know in New York State we certainly -- we're able to attend, you know, SILC Congress, even though like, let's say, the DSU as state employees who, you know, under their own conditions couldn't travel.  And I think they are absolutely correct.  That we have, you know, a different set of priorities and certainly can go and do work and don't have to do the same.

And our DSU had no problem understanding that, that while, yes, they might be under a different directive, that as SILC staff under federal guidance, we certainly could go and travel.

>> TIM: Okay.

>> BRAD: Our DSU certainly understood the difference.

>> TIM: Right.  And again, you know, I did paraphrase that.  And this is a very sensitive question clearly the way that you ask it.  (inaudible).

>> BOB: One of the problems there, Tim, is that different states have different contracts with the SILCs.  And some SILCs sign a contract that says, you know, that treats them just like a nonprofit.  You know, we're an organization.  We have our own set of fiscal policies and if we follow these policies and here is what they are and we follow them.  And the way you monitor them is if they follow their own policies, but what happens often is that (inaudible) will sign an agreement with the state that says basically we're going to adhere to the state's rules.  And when they do that, that really kind of -- they kind of give away their authority to separate out these federal funds from the state funds and all that other kind of stuff that gives you a lot of freedom.

>> TIM: Okay, thanks.  I have two more questions.  Both in regards to the virtual CIL.  And I'm going to ask them as one and, Bob, I'll put these in your direction.

>> BOB: Sure.

>> TIM: The first is with regard to the virtual center, are you concerned about consumers who don't have access to a computer not being able to access CyberCIL?

>> BOB: Yeah, we were concerned about this, especially in light of the fact that 50 percent of the homes on one of our reservations didn't have telephones, but what we found out, however, was that virtually every person who wants to have access to a computer and the Internet had it.  Sometimes it was educational facilities, sometimes the clinic, sometimes the government office, but that really didn't appear to be a barrier.

>> TIM: Okay.  And also about CyberCIL, I have a request, if you could elaborate more on CyberCIL, specifically how and if it's written into the SPIL, and what are the costs of running CyberCIL?

>> BOB: You know, I haven't looked at the costs in a long time.  If that person wants to drop me a line, I'll make a referral to somebody within -- the director of CyberCIL and do that.  And get them together to talk about that.  Basically what happened was -- I haven't seen what they did just recently, but at one point what we said was when we talked about the development of a center network, we talked about the creation of the CyberCIL and made it one of the goals and objectives to actually put it in place.  And we set aside -- I think at that time it was about $40,000 a year for its operation.  Now, that doesn't cover -- that doesn't mean that everybody that works there gets a big salary, but it does pay for part of their expenses and part of the upkeep of keeping it going.  I'm not sure what that budget is now.  I can't answer that, but I'll be glad to hook the person together with somebody who can.

>> TIM: Okay, thanks.  Just to remind the participants, Bob and Brad have been generous enough to provide their contact information for follow up afterwards.  I, also, will offer myself as a single point of contact.  So if you have any follow-up questions or if the participant that asked that question would like the get in touch with Bob and find out more about CyberCIL, you can just write to me at Tim@ncil.org.  And before I ask Elizabeth if there are any other questions, the participant that asked about the state freeze and travel clarified that, yes, she did mean council members, not DSU members.  So I think y'all answered that question very well.  So thank you.

Elizabeth, any other questions over the telephone?

>> OPERATOR: No, sir, there are no questions in queue at this moment.

>> TIM: Thanks very much.  I have no further questions either so we'll proceed with the presentation.

>> BOB: Okay, this is slide 20.  And talking about the development of the CIL NET work.  So here is what we know.  We know that most CILs have set a base funding target.  That's changed over the years now from 2000 to 2003 and then it started dropping back down and now it's down to 32 in 2004.  So there are about 32 states we know of that have a base funding target.

Many SILCs funded -- fund center participation.  Some SILCs pay for centers to come in early and have meetings of the centers.  Some cover the expenses for them to actually attend the meetings themselves.  So there are opportunities for -- in many states they seem to have overcome any kind of funding problems to be able to get them to participate.

Several SILCs fund QUILS which is the evaluation system.  There are six SILCs that do that now using QUILS in different states to evaluate the centers, to help the centers evaluate themselves, and then 50 percent of the states now actually provide funding to support the centers for independent living and several SILCs fund CIL associations.

Now, with regard to half of the states funding the CIL operations, we did a survey here in 2007 to take a closer look at this because, quite frankly, Arizona was trying to decide whether or not it made sense to try to develop a CIL association.  And what we needed to do in order to be able to get more funding for the centers for interested living.

So on slide 21 you'll see the results of some work that we did in 2007.  There was a survey through ILRU where they took a look at -- and we asked all the states to tell us whether or not your state was providing any funding for centers.  And what we found out there was that of the 56 states and territories, that 28 of them were funding centers.  That was really high, so what we try to do in Arizona was to say, what is it about those 28 states that we need to know that maybe justified their coming up with the money?  So we look a look at it from several different angles.  We looked at it from disability population, which states had the most disability and which state had the least amount of disability in them and there wasn't an equal relation at all between those that actually provided the funds.

We looked at populations, the stytes with the highest population, California, Florida, Texas, Illinois, New York and tried to compare that and see whether or not -- but there wasn't any correlation between that either.  Geography, the bigger states and smaller states, some of each.  Sometimes they did, and sometimes they didn't.  Politics -- we looked at the red states and the blue states, and there wasn't any correlation there.  So no matter how we looked at it, we weren't finding any correlation between who actually provided funding and who didn't.

Now, I'm not saying this is a big research area, you know, that this was a research study, but it was kind of interesting when we look a look then at similarities, you know, when states were like Arizona, which states had similar population -- again, no correlation.  There wasn't any -- it wasn't like all the states were about the same size as Arizona.  Sometimes they did and sometimes they didn't.

The same with the red states.  We looked at all the red states -- nothing.  Then we look at different advocacy organizations.  We looked at centers that had CIL organizations and what we found is that 25 states had CIL associations.  Of the 28 states that provided funding for independent living centers, 23 of them had CIL associations.  There were only two state that is had associations where they didn't get funding.

So that's proof that this is relevant, but I think it is important for those states that have seen a need to maybe develop a CIL association or question whether or not it might be of value -- well, it might be.  That's food for thought.  That was slide 22.

On slide 23, when we ask states how they recommend distribution of funds, it was all over the place.  Often it was tied to a center's budget, which means of course that you have to wait until -- you know the amount of new funds that are available.

Several states used the method shown on slide 23, which is -- where you get part of the money according to population, and part of the money according to geography and part of the money according to what the SILC believes.  Sometimes it's just half the money and population and half on geography.  That's about it now on networking centers.

And now we have the goals, objectives and the activities.  We mentioned before that we're going to see how this joint effort works in three states.  We have probably four different ways that people seem to be including centers in the development of this part of the plan.  So there are SILC representatives on committees.  There is review by the SILC association and the public forums that are actually held at the centers for independent living.

But let's take a look at those three states, the first one we want to look at is New York.  So Brad...

>> BRAD: Thanks, Bob.  Slide 25, and in terms of our goals and objectives and activities and trying to involve the centers, you know, in our state -- you know, in the state plan.  Some of this is kind of maybe a little review of what I had mentioned earlier, but trying to highlight how we've pulled in the centers.

When you look at our council, nine of our members are CIL staff who are appointed to our council and I think that's significant to have that many appointed members on our council.  That's significant representation.  That says a lot.  In three of our public hearings were held at centers, the formal hearings.  Five centers chose to conduct focus groups.  We certainly wanted more.  Those are the ones who took us up on that.  We certainly are going to encourage more in the future.

Many of the 400 plus on line comments came from the center network -- the vast majority did.  And for our SPIL, our state plan committee, you know, many were SILC members, however, we had some non-appointed SILC members on that committee because they have to be a large committee in order to do all the work that has to be done, especially at state plan time, and many of those non-appointed SILC members are also CIL employees.  So they participate as well.

Now, in terms of accomplishments, you know, for some of our systems advocacy, one thing that I can mention is New York State, of course, is a state that got sued by the federal government for its lack of compliance with Help America Vote Act.  You know, we were able to successfully win in the court case, you know, with help of the federal government and after a series of court actions, one ballot device per polling place.  I cannot tell you how much activity and other side activities we had to successfully win to just engage in obtaining that successful result, which played it self out on primary day and election day in 2008.  To get accessible voting machines and polling place it's.  It was a long drawn out process.  We also just completed an hour documentary on the subject which is just getting open and closed captioned and we hope to get on PBS and get to different conferences and maybe a couple of film festivals.  But, you know, that's been our experience in New York State.  Bob?

>> BOB: Yeah, I wanted to talk briefly about two other states, Idaho and Kansas.  Let's talk a little bit about what they were doing because I felt they were really successful in pulling together all the things we've when talking about today.

The first one is on slide 26, they talk about the goals, objectives and activities that involved the centers in Idaho.  What they did is they did a series of focus groups of 100 consumers from around the state.  And oddly enough, they were telling me that they have had success and had very similar results, but whether it was way up north or way down south in the state, that they were saying that the two major needs in the state were transportation and public awareness.  So what they did is they put this SPIL -- they put in the SPIL the goals on transportation and public awareness and then proceeded to apply for grants using state funds to apply for the grants.  And then take the results of those grants and implement it through the centers themselves.

Slide 27 kind of shows you some of the success that they had, and as far as transportation goes, they got the Idaho AmeriCorps accessible transportation network project which is a three year grant that supports 23 AmeriCorps members that are housed at the centers.  And what they do is they work on accessible -- to increase affordable and accessible transportation.

They also got a Medicaid infrastructure grant, that's a two-year grant at $500,000 a year that actually provides 228 -- 229,000 for outreach, education activities.  Another 71 for development of advertising campaign and outreach and materials and 10,000 for printing of brochures and posters.

So you can see what was shown in the focus group, the issues were identified and were put into the plan, were put into action and they actually got grants that addressed each of these issues.

I wanted to mention one other thing which they got which was the Idaho equal access collaborative on domestic violence project.  That is a three year grant with boys e state university gender studies program and the Idaho coalition against sexual and domestic violence and the purpose there is to achieve equal access for services for women with disabilities.  It was pretty cool what they were able to do.

In Kansas, on slide 28, they did -- they do something else.  Anybody who knows Kansas knows that they have a great, strong, grassroots movement for years.  The KACIL, the Kansas association of centers for independent living has participation.  The SILC executive director is a member of KACIL and there are SILC members that are represented on the SILC.  So you have good cross over representation.

One of the things that they wrote in to the grant -- or wrote into the SPIL this year and NCIL's objectives is that they really put an effort toward educating legislators and that they started funding -- they tried to get funding for the centers for independent living.  And what they did is they had a seers of public meetings at the centers on which legislators came and were able to hear about the issues that were important to people with disabilities in Kansas.  And to really begin to get them knowing and understanding what it is that they need, what's important to people with disabilities.

They have a public policy committee that's made up of consumers and SILC members and center people that sets the priorities in the state, organizes the grassroots and communicates with the disability community to make sure they know and understand what the issues are today.

And so what kind of results have they had -- on slide 29 it shows just a couple of the things that they've accomplished.  Back in 2005-2006 they added a million dollars for the operation of centers for independent living, which brings their total up over 1.8 million.  They brought in in 2007 the money follows the person program where the Kansas department of social and rehab services got a 37 million-dollar demonstration grant from the centers on Medicaid and Medicare -- Medicare and Medicaid services to provide services to people (inaudible).

And then they also, this year, even though we're in bad economic times, because they've educated the legislators and because they have credibility that they've established with the legislature, they've been able to actually get an increase in waiver funding to help get people off the waiting list.

So those are two states that show you when you do the work there, and when you work together, there is a lot that you can accomplish.  So with that, I'm going to turn it over for our last question and answer period.

>> OPERATOR: If you would like to use the phone lines to ask questions, please press 0 and then 1 on your telephone keypad.

Okay, we have Luke in queue.  Luke, your line is open.

>> CALLER: Yes, for Bob and Brad, I wondered if you had any experience or knowledge of -- back on slide 20 you had mentioned about the SILCs and I think waits the QUILS database as a resource for CILs to help evaluate themselves.  And I was curious if you knew how or where that data was stored or what level of access a SILC should have to QUILS?  And it kind of relates to that earlier statement you made about, you know, confidential, technical assistance for CILs to help themselves.

>> BOB: Oh, QUILS, at first I didn't get you.  What QUILS is -- what I was saying is that several state independent living councils -- there are six of them around the country now that have purchased QUILS.  And what QUILS is, it stands for quality indicators for independent living services and it's a project of the Wisconsin coalition of independent living centers.  And what they developed is this instrument.  It really has two interrelated parts.  The first is a quality indicator document that is derived from the current standards and assurance for centers but adds a best practice component to it.

And then the second part is they facilitated an on line confidential review by a peer-reviewed team.  And what happened is the peer review team utilizes personal contact with consumers and board members and staff to assess how well the center is, in fact, meeting those same indicators.  The center controls who is on the team, who is on the peer review team and what happens with the team's findings.  This is really kind of a neat thing because the SILCs purchase this and give it to their CILs, but the centers can use it internally.  They don't have the share the information unless they want to.

Does that kind of answer your question?

>> CALLER: Yes, thank you.

>> OPERATOR: Okay, again, if you would like to ask a question using your phone line, please press 0 and then 1 on your telephone keypad.

Okay, we have no questions in the phone queue at this moment.

>> TIM: All right, I have a question from the web.  I'm wondering what a SILC should do about bad centers in the state?

>> BOB: Well, that kind of goes back to the question that I think was asked earlier, you know, this comes up all the time.  And I'm not even sure about when they were asking that question before about whether or not that was what they were referring to.  It is really important that a SILC ought not to put itself in a position where it's created an adversarial relationship with the center.  Not only does it have to work with the center later on to identify what the needs and gaps are in the services and what kind of center -- what kind of help is needed in that area, but it also can cause a bad relationship with the other centers.  They are just afraid to deal with them -- I try to tell people if you have a problem, talk to the Executive Director.  If you can't talk to the Executive Director, talk to the board president.  You know, if the SILC needs to intervene, then maybe that's what they need to do, too, but whenever you do that you've got to get in there and offer resources and be in there to help, not to try to hurt the center.

You know ultimately you write the SPIL and the SPIL lays out the network.  So ultimately the SILC can say, you know, this center we don't know about.  We don't know what the problem is here or we need to look into it.  Ultimately, you can do that, but you like to think there is other things that can be done before that.  Because that's pretty drastic and it's probably going to cause problems that are going to be very hard to remediate later on.  And, again, you really have to be careful that you're not getting somebody in there who has ulterior motives and trying to get something else -- have some other reason why they are doing what they are doing.

>> BRAD: The other thing is to make sure the people are aware of the technical assistance or training that's available so hopefully they can take advantage of it.  The other thing is to, you know, for those that are federally funded centers, you can look at the section that allows you to identify the training needs, so long as people are honest in identifying their top ten training needs, you can try to hopefully stay relevant with what people are identifying where the priorities are, or maybe as a SILC you can kind of doing something current and float something out into the network to ask people to identify what the training needs -- take something off of that and so you're making sure -- if you are doing training or sponsoring training, you are putting up something that is really going to meet the center's relevant needs that are facing them on a day-to-day basis.  And it's going to be valuable to them.

So, you know, if they are having some issues or if they have to overcome some significant operational problems, you know, you can help them so that it maybe doesn't turn into some of these other scenarios that could possibly play out.  That might be the better way to try to handle this type of situation.

>> BOB: There are just all kinds of resources out there for people who can admit that they have a problem.  You know, and so if people really want help, there are lots of things out there that can help them.

>> TIM: Okay, thanks, gentlemen.  No more questions from the web.  Elizabeth, one more sweep of the telephone, please?

>> OPERATOR: Sir, we do have Jane in queue.  Jane, your line is open.

>> CALLER: Hi, this is Jeannie, currently in North Carolina we have two Part B funded centers and because our DSU is our fiscal agent, they are providing the contracts for these two brand new centers.  How much support can the SILC give?  Because they have a contract with our DSU, we kind of feel out of the loop, and how can we get back into the loop to support these brand new centers?  You know, we have a committee that is called the expanding the network of centers, and we have a real supportive relationship with our current centers for independent living and we just want to continue that with these brand new centers.  Any suggestions on that?

>> BOB: Well, I don't know why you wouldn't be involved.  I mean, I assume that's Part B money you're talking about that is put into those centers?

>> CALLER: Correct.  It seems like when there is an issue or when there are problems, we don't find out until way after the fact just because the DSU is holding the contract and so it's kind of separated out.  And then we get the emergency E-mails and then, you know, the SILC tries to go in and help and find a solution, but by then it's already to the point of escalation that there is problems.  So how can the SILC actually be more involved I guess?

>> BOB: I'm not sure exactly what it is that you want to do, but the decision to put that money into those centers is a joint decision that is made by the Designated State Units and the rest of the SILC.  So it sounds like that money was put in there because the DSU decided it.  It has to be a joint decision.

Now, they do have the responsibility to monitor and make sure that the money -- that the center is getting is being spent effectively.  They do have responsibility to do that but there is no reason the SILC needs to be cut off in the process.

Now, if the SILC is trying to intervene in a way that the center feels intrusive, that may be another matter that we're not talking about here, but I don't get a sense that's what you're talking about.

>> CALLER: Yeah, we're not trying to, like -- you know, as far as the roles of the SILC, we're not supposed to monitor the centers and since these are classified centers, we don't want to take on a monitoring type of role with them.  We want to take on a supportive role with them, you know, to help them and guide them through the processes and it's actually how do we express that more effectively with the brand new centers?

>> BOB: Do you have any other comments, Brad?

>> BRAD: Well, it just seems to me that they are identified in the state plan.  I mean, in your state plan, it is identified and part of your job is to monitor the state plan.  That is your job.  Right?

>> CALLER: Right.

>> BRAD: Right.  You don't monitor the centers, but you monitor the state plan and in this state plan they've identified the fact that you're going to use some of those Part B funds for the operation of centers.  So you are doing your job to make sure that things are going okay, you know, by just checking in and making sure that things are okay for this particular use.

I mean, that is the instance when you do choose to use some of your Part B for the operation of centers.  So I would think that maybe what you're saying is you would want some communication from someone or both parties or some improved communications somewhere down the line because it is a part of the state plan.  So maybe you have someone write a communication that just says, you know, you just want improved communication somehow about -- you know, it almost sounds like it's more on the DSU side because the CIL is going to communicate, they are going to communicate with you.  In fact, we have found times where there time for a site visit or something like that where sometimes the CIL feels they need a third party present.  They'll pick up phone.  They'll do that when they feel vulnerable or they feel they need it, but if they don't, they won't.  It almost sounds like you need to write a correspondence to the DSU type of thing.  Because someone needs to communicate and you're monitoring the state plan.  Like you would monitor any other objectives to make sure that a deliverable has been met.  You know, you're just -- I don't know.  With what little I've heard that would kind of make sense to me.

>> BOB: And plus the Center for Independent Living has to provide the consumer satisfaction reports, a copy of their 704 report so that you've had an opportunity -- you have an opportunity to review and find out what it is -- any concerns that are being raised there.  So the SILC really does have an obligation to -- in monitoring that plan to begin to see what you can do to help the center and the community in general become more effective.  It all fits in very nicely with what it is you're trying to do.

>> CALLER: Yeah, because one of the major problems is the contracts and how those contracts work.  And we want to support them, but you know, we don't want to alienate the DSU as well while supporting the center.  And there have been many issues that we find out about way late, you know, that deal directly with the contract and so as far as the monitoring part of the SPIL, we can like ask how is the contract going and talk to the DSUs and the centers to make sure that they are satisfied with what's happening and to help negotiate making it better.  Because we don't want to step out of bounds, you know.

>> BRAD: Yeah, sounds like it's a communication type situation -- enhancing.  And part of the state plan is collaboration with your partners and that's part of what you're trying to do here, too.

>> CALLER: Right.  Thank you.

>> OPERATOR: Again, if would you like to use your phone line to ask a question, please press 0 then 1 on your telephone keypad.

Okay, there are no more questions in queue at this moment.

>> TIM: And we've also exhausted the web questions which is good because it's 4:29 and time for us to close our call.  So as I begin to do that, I first and foremost want to thank all of you for participating today and most important, to thank Bob and Brad for an excellent presentation.  So, gentlemen, thanks very much.

I also want to relay one more time the training page so that you all can fill out the evaluation forms.  Like I said, we do review every single one of those.  They are very important to us and it literally just takes one or two minutes at the most to complete.  Rob, if you would not mind, I would appreciate it if you could switch to the final slide which includes the direct link to the evaluation form or you can obtain that same link on the materials page which is on our website at www.ncil.org/training/statewidecollaborationmaterials.html.  So please do take a moment to fill out this evaluation form.

Of course we will be sending information on the rescheduling of Part 2 of this call on SILCs working together with DSU's.  Again, we apologize that we have he to postpone that and expect to hold it sometime in March.  And if there are any follow-up questions, whether they be about content of the call, Part 2, or anything else, any other resources that related to the topic, please I'll offer myself as a single point of contact.  If I can't answer your question, I'll forward it to Brad or Bob or someone who can.  My E-mail address is tim@ncil.org.  It's 4:30 p.m.  Bob, Brad and all of our guests, thank you very much we'll talk to you soon.  Thanks very much.  Good afternoon everybody.
