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OPERATOR: As a reminder, today's call is being recorded. Without further delay, I will turn your call over to Mr. Tim Fuchs.

TIM FUCHS: Welcome to Part Two of Edgar and More webcast on the Education’s Department Guidelines and Administrative Regulations. 
I’m Tim Fuchs, I’m Operations Director at NCIL here in Washington, DC. I want to just remind you all that we are recording today’s call, as Julie mentioned and it will be available on ILRU’s webcast. Like Tuesday, we are going to break several times during the presentation for your questions. Teleconference participants you can ask a question by pressing 

Zero 1 on your keypad. 

For our webcast participants you can ask questions by using the textbox under the emoticons on your webcast platform or on the C.A.R.T. screen. Let everyone know if you are on the webcast your questions may not appear immediately but the moderators are seeing them even if they do not appear immediately. We will address them in the next Q&A break. 

As with Tuesday’s the training is just the same. If you are not on the webcast you want to have the PowerPoint presentation open or printed out. Also on that training page are the handouts, important links and the evaluation. There is a separate evaluation form for Part Two today. We’d be happy if you could fill that out. And, I’m going to give this URL twice; this is the same training page. www.ncil.org/training/edgar2009materials.html one more time, that’s 

www.ncil.org/training/edgar2009materials.html.

So anyway if you are participating by telephone if you don’t have that open you would want to do that now for those of you on the webcast it will automatically display. One more time let me remind you to fill out that evaluation 

Without any further ado, I will re-introduce our presenters. With us again today is Sean Barrett, Independent Living Program Specialist with the IL Unit at RSA and our primary presenter today is Wendy Gagliardo, who is CFO at the Resource Center for Independent Living in Utica, NY. So I’ll turn it over to Sean for a brief recap of Part I and intro in to today’s call.
SEAN: Thank you Tim, and thank you everyone for joining us in Part II of EDGAR and More. With an overview from our session on Tuesday it was a very legalistic, regulatory look at EDGAR, A122 and more. We are very lucky today to have with us Wendy Gagliardo who is the CFO at aCenter for Independent Living that started out at $90,000 and is somewhere now around $30,000,000. I strongly encourage you to utilize this opportunity as a way to get the first-hand experience of what its like to implement the fiscal structures necessary to not only maintain an organization but to grow it from $90,000 to $30,000,000. But also to understand the trials, the tribulations and the experiences on how these financial management aspects allowed her center to grow this center to this level. I will also ask you Tuesday was the legal and regulatory aspect of this training and today is the program implementation portion f this program. I have two recommendations, one review Tuesday archived presentation and two contact your independent living unit representative. We will not have the staff available to answer the legalistic type of calls. 
I want to stop talking and turn this over to Wendy.

WENDY: Again, as a recap I am a CFO of an independent living center in upstate New York and I have been employed here for almost fifteen years. We have separate corporations that make up our organization and when I began here we had one. Fifteen years ago we had a 250,000 dollar budget. And to recap what Sean said Tuesday is the legalistic and regulatory issues and what you heard about on Tuesday.

I am going to start out on Slide 8 and I wanted to start there. I want to talk about how we began when we were looking for what resources to develop. The first thing we did and actually still do to this day. First question we ask ourselves, is will it further our mission and corporate values? We use our center for independent living long range plans every year. We go thru a process where we develop a one, three and five year plan to go thru and find what programs we need to accomplish our goals. Some of the places that we have to develop funding, we all have access to the Internet, there are tons of funds you can apply for online. We also have fee-for-service funds which are obviously where you provide a service and you get paid for that particular service.
Some of our development has come from collaboration with other agencies both other not-for-profits or we even have collaboration with governmental units, such as the local DSS and local workforce investment board. Recently, just to let you know how important it is to know to make these connections.

So, in New York State it actually was mandated that ILCs be partners in Literacy Zone grants, so we connected with the local partners and we actually have pieces of that grant that we provide services to.
One of the key buzz words today is collaboration. Most funders encourage that you collaborate with other organizations. Two things, they don’t duplication of effort, so they really do encourage that a couple of different entities band together and go after some different funding.

As you are planning to do this, when you identify that there is a source of funds available to you. The first thing you want to do is to develop a budget and a program plan.

The program plan, we really do develop the program plan first, we determine what the goal is, how we can accomplish that goal and what we would need to do that. And then we talk about what resources we need to accomplish those goals. And, sometimes there is some give and take. When you develop a concept the dollars that are available may not be enough to develop your full concept. The development people might say some things that need compromise. 
Again, being from the finance end the budget is where I come in. The budget is based on estimates of known expenses. If it equipment type of thing then you need to look in to that.
Some things you need to think about when developing a budget. Staffing, obviously that's because we provide services, our biggest expense. You need to look and see can I provide the new service with existing staff or do I need to hire new staff? Some items, will there be travel involved? Will there be training some funding sources have required meetings and training to attend throughout the grant process. Will you need any type of marketing materials? Many funders require that any materials that you produce using their funds acknowledge them. Will you need to run an employment ad? Will you charge for some start up things that in the first year of funding you'll incur but possibly not in future years if you need to set up an office a chair a computer. Those types of items. You need to think about the items that can be shared or allocated similar to what you heard in part one such as occupancy costs or the cost of your finance department or your Executive Director who may not have a direct bearing on this type of 

Accounting of these funds is made along with the income and the expenses of them. It can support activities outside of your part C core service funding. I'm actually jumping ahead a little bit because we reviewed some of these. Are there any questions at this time? 

OPERATOR:  I'll give the instructions ma'am. If you do have an audio question that you'd like to ask at this time you can press 01 on your key pad. To enter in to the question you can press 0 then 1 on your telephone key pad.  I have no audio questions for you at this time. Do you have any web questions? 

TIM FUCHS: No, ma'am. Looks like you're doing a good job Wendy. 

Okay. We're going to jump to slide 13 please. Wendy? 

QUESTION:  If you don't mind I just had one. I might as well go ahead now. Amy Browning asks, if you would mind giving some examples of programs that were started with Part C funds? 

WENDY: Okay. Sure Amy. One of the examples that I had of that was inaccessibility study. For our center in our county, we were asked to do an accessibility study within the study at Utica. Since it dealt with accessibility, we provided that and they paid us to do that study. So that was one area where we expanded into it. Eventually, doing that accessibility became a fee for service for us, where the person who was responsible for that is no longer even paid with part C funds. They are now paid for fee with service which opened up part C funds to do additional -- bring on more staff and do additional core services. 

Great. Thanks. 

WENDY: We're back on Slide 13, Utilizing your New Funds. What to do when you are awarded new funds? I just talked about one of the biggest issues is prior planning. It's a must. Much of the programmatic aspects and even the budget should have been discussed when you actually applied for funds. But once you know you have them, there are some things you need to set in motion. A lot of it related to how you're going to track things. You must establish your general ledger accounts in order to track income and expenses so you can easily separate those out based on your different types of funding. One of the other areas that you need to establish is a way to track the service delivery. You need to be able to report back to your funder the results of what you've done with these funds. The other thing you need to make sure you -- 

Too much to any one funding source. The other area when I'm thinking about it is communication. Within you get a new funding source communication is key. We communicate to the board and to all the staff, not just the staff that will be involved in the new initiative. Because everyone needs to be aware of the expectations, the requirements of the new funds as well as understanding how it will further the mission of the organization. 

Since staffing is usually your largest ticket item, you want to identify what staff is needed. You'll also want to make sure that your personal activity reports will accommodate the new service and that your payroll system will also accommodate a new allocation. I'm on slide 15. 

Again, I can't stress enough that communication is really the key for us. A discussion of the goals that were agreed to, how they will be met and who will be responsible for meeting them, takes place with us. I discuss of what costs are allowable and going over what the actual budgets that are going to be related to these funds takes place. Then a discussion of the program reporting including any deadlines or any submission requirements. Some grants require that you provide information that them on a monthly basis, a quarterly basis, some have 30 days. Some are 10 days after the end of the month in order to provide information to them. That means every staff involved in this process needs to know that up front. Then I think one of the most important sections is, as you're going along with a funding source, you need to continually have discussions of periodic updates on the status of the activities and expenditures in order to stay on track or to make adjustments if it's needed. What we do is -- when we receive a new grant, we have what we call a grant meeting. We pull in all the different components. We pull in the programmatic people that will be responsible for implementing the grant. We pull in the finance people that will be responsible for tracking and reporting on the grant. Throughout the grant process, we coordinate with goals and the reports on where we stand towards those goals with the finance report -- I'm sorry I lost my connection. It made my train of thought go away. Sorry. I'm back on. Anyone that has any responsibility toward that grant knows what's going on. Obviously, as you go along especially with any new endeavor, slide 16 now, there's going to be changes that need to be made. All grants allow for modifications. If you are talking about modifications to budgets, they can be made by contacting the funder. Funders understand that you have initially gave them a budget based on what you thought would happen and that reality is sometimes different. The one thing that I would say on that is, don't wait until the very end of the grant period. Many funders require that you get prior approval in order to spend differently than what they originally improved. Again, to this end, on your financial side, you should be monitoring your expenses compared to your budget and at least a monthly basis to determine the area that you are deviating from. Similarly, the monthly review of your programmatic goals versus your accomplishments will keep you on track. Sometimes you need to rethink on how to proceed with your goal attainment if your results are not as expected. Again, keep your funder informed. If you are having some difficulties on the programmatic end in executing it, talk to your funder. They may have some words of wisdom or talk to other colleagues. Many times, when grants or fees are issued, there's other providers nationally you can talk to them and see how they're making out with their goals. See if they have -- are doing things any differently. 

WENDY: Slide 17, Quality Assurance. How will my center have to report on funds? Again, this area is really dependent upon who your funder is. Every funder has its own criteria for reporting. It varies with how often they require you report to them. How much financial detail they want to see? It varies in how you will receive your dollars. Programmatic information that they want. Narrative statistics, units of service, measurable outcomes. Those are all things that will vary for every funding source that you have. I want to back up a little bit. When we talk about how you will receive your money. One of the areas when you're budgeting is not just for that one program, but you need to look at your center's cash flow. Some funders will give you advances. Some funders will reimburse you after the fact. So make sure that that's something that you've researched and that you have the cash flow to be able to cover those items especially if it's a reimbursement basis funding. 

The other thing as far as reporting is -- that's really important, is make sure all the contract materials that are sent to you appendices and everything, make sure you read through them very carefully so that your systems that you put in place, you can ensure that you'll be able to supply your funder with the information that they require in a timely and a complete manner. But one of the last pieces on the reporting is your 704 report does require that you submit all funding sources and amounts to them. In addition to what they give you under part C. One of the areas that was asked was how can lessons learned improve your future efforts? I'm on slide 18 now. In this bid, there are times and we have it all the time, but that you have an unsuccessful bid. Actually that's an area that you can learn a lot about either the way you are asking for funds, who you're asking from and so forth. When ever we have an unsuccessful bid for funds, you can go back to the original funder and you can ask them about it. What area did we score low in? You know? Why was one center or one person funded over us? What was the factor that pushed that over? That can give you a lot of information to go for your next round. The other thing that we always do is these internal discussions about what is working, what is not working. Then we, a lot of times, we talk to our colleagues. We pick the brain of our colleagues to see how they're doing. 

One of the nice things is throughout the center, when we have discussions; it's not just specific to one service. Many times, even if you provide different services throughout your center, something that makes one area more efficient or you know, if they've made a new contact, it can be shared with the rest of the center and become a tool for everyone. 

If there's any questions at this time? 

OPERATOR: Again, I would like to review the instructions on how to get into the request queue. If you do have a question you'd like to ask at this time, you can press 0 then one on your telephone key pad.  It looks like your first question comes from Michael Davis. 

QUESTION: Yes. I'm curious to know what a budget at yalls level in terms of sustainability for the agency, where do you all maybe place the ongoing resources that have been accrued for the agency? Have you considered investing in the market to help make the money grow the way you all have done over the years? 

That's a good question Michael. Sustainability, yes. That, obviously is something that we deal with every day and year after year. The economy right now is really making that question come to the forefront for everyone. For us, as I said initially, we actually have five separate corporations. Our Independent Living center stands alone as its own corporation but under our parent corporation we do have a foundation. That foundation accepts donations and it is invested pretty conservatively. It's donations that are coming in from the individuals and corporations. So it is invested pretty conservatively, but we did create a foundation that does accept those donations. Proceeds, what we've done is developed an investment policy and proceeds from the foundation can be transferred over to our. For specific purposes if we see a need in our community and there is no readily available funding to meet that need, if we can't find a resource to meet that need, we can transfer funds and do it almost like a demonstration project. Many times if you can show that there's a need and you can show that a need can be met in a cost effective manner, you'll find a way to fund that, if you can demonstrate success, you'll find someone whoa will fund that. Who will fund that? 

Thank you. 

Yep. 

OPERATOR: Your next question comes from Andrew. Go ahead sir. 

QUESTION:  Yes. I'm curious as to -- you say you have a budget of $30 million a year. How much would you say of that is actually from local resources? Not government part C and maybe not any national grants, but how much do you get from local contributors? 

Okay. Andrew. Let me clarify, when you say local resources, you mean not like our state or even city or county grants? 

Or even from within your city. We're from, we are a very repressed area. So there's not much local development here. 

Okay. 

I'm trying to get an idea of if you run into some problems that we do or if it's just because of the going bad economy down here? ongoing bad economy down here. 

To give you an idea. Our center right now is about 70% funded on fees for service. 30% funded on grant revenues. We do get some local resources. We receive some money from the city of Utica, through the CDBG grantees and we do have some funding that comes out of our county also to provide service. The percentage that's that local is fairly low. I would say less than 5%. 

Okay. I was -- you said 70% for the fee for service, that took me by surprise. I wasn't expecting that level of revenue. Thank you very much. 

Yeah. Okay. 

OPERATOR: And that's the last of the audio questions. Do you have any web questions? 

TIM FUCHS: I do. Thank you Julie. Wendy from Tony I have a question. Tony asked, at what point should changes in a budget be reported to the funder. Are there certain that need to be reported immediately when they revert from the budget? 

WENDY: Hi Tony. At what point? Well, actually, you need to read through what the grant and the funder tells you as far as modifications. Certain funders will allow you to move dollars around in your expense category such as a line item for telephone versus a line item for travel or salaries versus supplies. Within a certain percentage or dollar range. So you need to know what your funder will allow you there. Then some things, most funders, especially in equipment line items, will require that you actually receive prior approval before you deviate from those line items. So I guess to tell you exactly when, I can't give you an exact answer. It's going to depend on what type of line item you are deviating from and what your funder requirements are. 

Okay. Thanks Wendy. I have another one that just came in. 

TIM FUCHS:  Next question comes from Ann Weeks and Ann asks, what are the five separate corporations and what are the different fees for service areas that make up your 70%? 

Our five separate corporations, we have a not-for-profit parent corporation. Then we have the Independent Living center, which is resource center for Independent Living. We have another not-for-profit corporation that the resource center is the sole corporate member of. The -- they are also not-for-profit. Then under the parent, we have the foundation that I spoke about earlier, which is our investment arm , that is not-for-profit. Then actually under the foundation, there is a fore profit business. It's called Columbia place associates. It's a temp staffing agency. To give you actually a little bit -- this is another area of resource development, Columbia place associates, the idea for it was actually developed twofold. One, it was to generate unrestricted funds that would flow up into the foundation and then they can be granted over to the Independent Living center for again, services that are in the community unmet needs. Then two, it also -- some of the consumers that we work with who are looking for employment, are ready to go right back into employment. They may need a little bit of assistance and they didn't want -- I know this is a -- they didn't want someone with an RCIL business card going out in the employment area with them, which would basically quote unquote disclose their disability. So having this separate corporation gives us an avenue for individuals to be placed in to jobs competitively. Then you asked about the fee for service area? 

Um-hmm. 

Yes. 

Our fee for service is the provision of direct services. They're all community based. Many of them are Medicaid billable. We have a very large consumer directive personal attendant care program. We also have many waivered services that we deliver -- waivered service that we -- we're just beginning. New York has another waiver transition home and for individuals that weren't being able to be served under either of those two categories. We also have Sign Language interpreting program where we provide -- we have interpreters on staff and we provide them such as to doctor's offices, courts, schools, colleges, any place that needs to have an interpreter for the Deaf and Hard of Hearing. 

We have and adult day service program that is fee based. We have groups for youth to teach them really Independent Living schools. Social skills. That's a fee based program. I'm trying to think our fees that aren't grant funded. That's the majority of what makes up the 70%.

OPERATOR: I have no audio questions. 

TIM FUCHS: Wendy the floor is yours. 

WENDY: All right. So we are back on our slides. We're on Slide 19, Quality assurance and On-Going Planning. What is the role of the board? This is something we hadn't talked about. The board actually can be a very good resource for you when you are developing new funds. The role of the board, obviously, should stay as oversight role in the direction that your center Is going in. The board has the responsibility of continually reviewing the financial liability of your organization and they also have the responsibility of upholding the mission of your organization. Now how the board can be helpful in fund development is really through their connections. Many of your board members also are community members. So they have -- they can use their connections. The other side of that is your board members for a CIL are individuals that they themselves have a disability and they can bring needs of your community to you so that's what can be used when you are developing your long range plans in determining what resources are needed to meet those plans. The one area that we -- I think we take very seriously is being transparent. We provide full information and full disclosure to our board. Sometimes I think we overwhelm them with information, but they are the end product. They are your stakeholders and it's there to make informed decisions. They need to have everything that's available to them. The other areas, we encourage our board to participate. We encourage them to ask questions. We encourage them to challenge the status quo, not just to take what we're telling them. We ask for their suggestions and their opinions. We actually have time in our meetings where there's just some active dialogue that takes place. It's not -- we don't run it -- we run it using Roberts rules and we run it as a business meeting, but we allow time for just this active dialogue so that they can continually understand our organization. As we've grown it's gotten much more complex and as we bring more board members on for them to fully understand everything we're doing here, it take as bit of a time. So we do allow that active dialogue. 

Onto slide 20. Slide 20, this, to me, is extremely important. Woe struggle with this -- we struggle with this. As you become larger and larger, I think that the need to make sure that this slide quality versus compliance is always kept at the forefront because many times when people start thinking about quality versus compliance, they think of them as kind of butting heads. But they're not incompatible. One should not overshadow the other one. We've started to phrase things, when you accept funds you are really making a multidimensional process. You are promising to provide a quality service to your consumers. To the individuals that will use -- that will use the funds. You're making a promise to incur expenditures as approved and allowed and you're making a promise of the two proceeding things. The way the economy is there's so much scrutiny on not-for-profits. So to be able to have the two of these to provide a quality service that's in compliance with all the regulations whether it's from a programmatic end or a financial end, is essential to continuing to be able to receive funds. 

One of the things that I wanted to let you know as far as quality and compliance is when you start to receive additional funds and you demonstrate that you can provide results; you will quickly gain a reputation. It kind of funds follow funds so not that it's a warning, but be prepared that sometimes when you really start to grow when you start to develop new resources, when you develop new connections, it will snowball. I think that's why going all the way back to the beginning of this presentation, it is so important to have the very basics that they are solid. Because as you grow, you really don't want to have to worry that your baseline is not solid. The other piece was with quality and compliance that we really struggled with was, we set up what we called -- we had a compliance officer because of all the scrutiny that was going on in not-for-profits. Then we had what we called a quality assurance team. By setting those up separately, it almost -- I think we set ourselves up that they would be butting heads and that our employees thought it that way. That's why we've really changed the way we talk about these two areas and that part of quality is not just the actual service that you're giving to the consumer. It is the whole picture. That includes your compliance. That includes spending money appropriately. It includes reporting back to the funder timely. So I think that's where we've decided to use the word promise instead of compliance. 

The other thing that I want to stress is don't ever lose sight of the values in the mission of your organization. As you're growing, as different funding becomes available to you, it may not always be beneficial for you to say yes to it. There's many times when we have been asked to be involved in something. When we talked it through, it really didn't fit with our mission. There were pieces of it that we just didn't agree with. So we have said no to it. Sometimes, we take a look at it and there's another organization that's in our community who we think either one already provides the service or has more of an expertise in the area and can provide the service better. So we really do look at the funds before we say yes to taking on another project. Don't ever compromise on the ethics that are involved with your service delivery or your expenditure side of it. That's where you'll start to get into trouble very quickly. But also, don't be afraid if there is something that would further your mission that you're very passionate about. Don't be afraid to be aggressive on that. The one thing, don't be afraid to have a profit on your bottom line. Grant funding, obviously, you don't make a profit on when there's grants. You spend a dollar and they give you a dollar. If you have some fee for service area, you can build in a small profit margin in your fees. You are a business even though we're not-for-profit, we are still a business and you are focused on sustainability, you have to especially in these economic times you have to have something to fall back on if there are some short falls in a year. Then don't be afraid to make friends with some nontraditional partners. An example of that would be we have a grant, it's called EITC. Earned income tax credit. We actually are partnered with the IRS to provide those services. So non- traditional partners can be very beneficial also. 

I wanted to talk a little bit about the scrutiny that not-for-profits that are coming under. We've all heard the stories of the larger not-for-profits that have had some bad publicity and obviously, we all know what happened with the Enron and stuff. But unfortunately that is trickling down and it's trickling down not-for-profits and for profits. The is trickling down for agencies no matter what their size is. The stronger you can be, back to the basics, the better off you will be. Keep everything transparent. 

I know that nowadays your 990s that you have to file, they can be seen on the internet. Whoever would care to look them up can see that. The 990s now, it lists, it talks about what you do. What your major programs are. How much you brought in. Depending on salary levels. It lists positions, names, who's in them. How much they're receiving. So there's a ton of availability to see the operations of your business. 

At this time, I'm going to open it for any questions. 

OPERATOR: Thank you ma'am. If anyone does have a question they'd like to ask through the audio portion, you can do that now by pressing 01 on your telephone key pad. If you have a question and you would like to ask at this time you can press 0 then 1 on your key pad.   Your first question comes from Andrew. Go ahead. 

QUESTION:  You commented just a minute ago that the 990s are now available online. Do you know where I'd go to find those? 

Yes Andrew. There's a couple different sources and actually -- the most known one is guidestar. guidestar.com,  I believe you have to register with them. 

Okay. 

That's the source that most people know and use. 

Is it www.guidestar.com 

Yes. 

Thank you. 

Okay. 

OPERATOR: Your next question comes from Sandra. Go ahead ma'am. 

We're not able to hear you. You may have your phone on mute. 

QUESTION:  I would like to ask Wendy what would be her advice as far as we're kind of a small non-profit with the budget of around 500,000 and we wanted to grow that and kind of what your advice to start out. Would it be like a business plan? Could she give us some advice? 

Sure. Sandra. Yes. You're currently at about 500,000. Yes. We do start out actually with a business plan type of environment. What I would suggest is we use our long range planning as a tool, as a jump off point to identify what needs are in our community or areas that we see, maybe advocacy efforts and so forth. Then we develop a business plan on how to meet those needs. 

Great. Would also be we were thinking probably using some of our part C dollars to help fund that. Is that something that you would suggest? 

To help fund the development of a plan? 

Yes. 

Yes. You can use your part C as development, yes. 

Right. Thank you so much. 

Yep. 

OPERATOR: That's the last of the audio questions that I have at this time.  Do you have any web questions? 

TIM FUCHS:  I do actually have a few that are piling up here. Let me tackle the first two and we'll see if any show up on the audio. First comes from Amy, Amy asks what financial software do you track your grant dollars? 

WENDY: Hi Amy. Currently at the Resource Center, we're using a financial software package called Great Plains. It actually used to be a standalone. It was purchased by Microsoft a few years ago. Some of the smaller not-for-profits that we deal with use quick books. Quick books have a not-for-profit version out now. It's very user friendly. It's not -- it does have some tracking health odds. Some methods. It allows you to make some changes that don't have such a great audit trail. That one, it's usable. It will have grant components to it, but a lot of auditors may have some questions on using it. 

Okay. Thanks. So I've got a few more. If you have posted a question on the chat, please know that I do see them and I'll get to them but I have a number to go through. Richard was wondering if you would mind summarizing the requirements for non-profits that were added through the Act. 

I do not have those right in front of me. I know that some of those requirements under Sarbanes did filter down to not pho for profits and some of them have not been implemented yet. That is something that you should contact your accountant for or pull up some research to implementation dates on those. 

TIM FUCHS:  Okay. Thanks. So that was two but I'm going to sneak in one more. David Sharp is curious as to whether or not you sell any training books or publications. 

No, we do not. 

TIM FUCHS:  Okay. I've got one more but there are a couple of questions in one. Let me go back to Julie quickly to see if we have any questions on the telephone? 

OPERATOR: No I do not have any questions at this time. I will give the instruction one more time just in case there is a question out there. You can press 0 then 1 on your telephone key pad. I do have an audio question from John. Go ahead sir. 

QUESTION: The recorded version of this teleconference? 

I'm sorry John; we missed the first part of your question. 

QUESTION:  How do participants access the recorded version of this tell conference? 

TIM FUCHS: Sure. The recorded part oaf the teleconference will be archived on ILRU's website. It's kind of a lengthy URL. I wonder if Sharon would be so find to help me put that link up there. You would go to ILRU's website, www.ILRU.org and go to their calendar and look for archive webcast. They will be listed in chronological order. In the near future this one will be at the top so to speak. I believe the one from Tuesday is already posted and this one will be posted within 48 hours at most probably sooner from the end of the call. 

QUESTION:  Great. Thank you. 

Thanks. 

TIM FUCHS:  Julie, any more audio questions? 

OPERATOR: I have one more audio question. It comes from Michael Davis. 

QUESTION:  My question is what is your staff size? Did you count them collectively or do you break them out based on your various corporations? 

WENDY: Okay. Michael, our staff size, we currently have approximately 1650 employees. The break down of that is we have about 250 full time employees, the remainder of the staff are hourly employees that are community-based. They deliver services to individuals in their homes and/or in integrated employment setting or in the community. Our parent foundation has no employees. The foundation itself has one development director. And LDA has approximately 10 employees. The remainder of those are staff, remainder of those are employed by the CIL. 

Finally, are you also including as employees the temp workers that go through your employment service? 

I did not include those in that number. Actually, they are definitely broken out -- the way our structure is set up, the entire family of services, they're like off another branch of the parent. Our temp has approximately has another 2300 employees. Four full time staff that man the office and the rest are the leased employees. 

Thank you. 

Yep. 

OPERATOR: That's the last of the audio questions I have. Do you want to continue with your web questions? 

TIM FUCHS: Thanks Julie. Okay. Wendy, Tony asks, what does do to ensure quality and compliance? He asks you to just give a couple of examples to ensure quality an compliance. If you use a database for tracking services and/or consumer satisfaction surveys? 

WENDY: Okay. Yes. We actually -- there we go -- have multimethods that we use to ensure all of these things. One, I don't know -- I was going to say the easiest but I'm not sure it is. But we do satisfaction surveys. We do them on a global basis to be in compliance with our Independent Living contract. We also do them on a programmatic basis. You know, you do get some good feedback from it. There is some comment that you want to follow up on. I don't know -- well most people, your survey results are usually pretty low percentage. We also because we have so many services that are provided in the community, we'll go out and do like a spot check for lack of a better word, talk to the worker, talk to the consumer. See how things are going. We do cold calls to consumers just to get feedback from them. We also do cold calls to workers to our employees because they're just as important to us in providing a quality service. As far as more I guess on the compliance and the paper end of it, we do the paper end of it. We do have monthly budget meetings, that's a little bit of a misnomer because we not only go over the numbers, but we also go over your statistics, your narratives that you've been reporting. So we can determine that you are providing the service that you said you would and that we're doing it to the extent that we said we would. 

As far as what we use for databases, we actually have a couple of them and this is probably again come from growth. We're trying to combine in to having one centralized database, which is proving to be a little bit difficult because of the variety of services that we do provide. We do use a database to track our units of service separate from our financial reporting software. 

TIM FUCHS:  Okay. Thanks. Also, Ann weeks asks what software do you use to track staff time? 

Our staff time is tracked were we use ADP -- I believe they're a national organization. Its payroll company but they also have many products behind that that allow you to automate staff time. It has a whole HR component to it also so that's all rolled up in to one. One other piece we use to track staff time because we have so many individuals that don't have to come into the office every day. They're delivering their service to the community. We call it a call in, call out system. There is a pin number an they have to call from a specific telephone. In a caller ID attached to it so they basically call in and it clocks them in and when they leave when they're done with their shift at the end of the day or if it's a three hour or whatever, they call back out so we do have that available. 

TIM FUCHS:  Okay. Julie, questions from the audio? 

OPERATOR: No, sir. I have no audio questions. 

TIM FUCHS:  Okay. Then Wendy, I have one last question from Janet Swanson, she asks if you would mind elaborating on the EITC program and the partnership with the IRS? 

WENDY: Sure. One of the, thanks for the question. One of the areas that we have identified as a need and as a goal, the need would be poverty. One of the goals that we have is obviously increased independence for all individuals. You know, the area that we've looked at is financial s in pen dense for individuals with disabilities. The way the systems are set up, as you know, it really keeps you financially dependent on that system. -- dependant on that system. The EITC is a tax credit program. The IRS came out with statistics a couple years back and I'd said X amount of dollars that people would be eligible under the tax credit are not applying for those refunds. The income tax credit you can receive money in excess depending on your income level in excess of what you actually paid in to the system. So we have a program where we process and file tax returns for no costs because you know, if you go to H and R block they either have a cost or if you want your money instantly they keep a portion of it. But we market this so people know they can come to the various sites. We have collaborations with local businesses who provide volunteers that file the returns. Off the top of my head I wish I had the number. Just in a county, it's been hundreds of thousands of dollars that we've got returned to individuals who hadn't previously been filing for EITC. 

All right. Thanks. 

OPERATOR: I do have an audio question. It comes from Andrew sailor. 

QUESTION:  Yes. Wendy, what's your website? 

Www.ICRL.com. 

QUESTION: That's an easy one to remember. Thank you very much. 

OPERATOR: That's the only audio question I have. 

TIM FUCHS:  Okay. That is the end of the web questions as well

WENDY: All right. I guess just kind of a wrap up; I don't know we have 15 minutes left? 

You know, to give my advice again then, make sure you have your basics down from part one. Make sure you understand the regulations of EDGAR, OABA122. Use any other resources if you don't know the answer, use your IL unit rep. Use your accountant. Use your state independent living association. Whatever you can use but have those basics down. Make sure that your board is behind you. Make sure that they understand where it is that you see the center going because they need to be a driving force behind that. Wherever you look for resources, always keep the mission of your center in mind. Make sure that it fits with that mission. That it will further the mission of the independent living movement. Those are the most important things. Then to really make sure that you understand all of the responsibilities that come from a new funding source so that nothing surprises you when they ask you for something. Again, some of the non- traditional partners, as resources become more scarce, that's where we're going to be having to look to, from people you wouldn't have thought of as being your partner in the past. Collaboration will be the key going forward. 

TIM: Okay. Well thank you Wendy. 

WENDY: I think at the end of -- I know -- they put one up, there are some additional resources for you. They're on the last few slides. Again, I'm sure Tim will remind you, but if you would please complete the evaluations from both of the trainings if you haven't done so from part one yet. 

That's absolutely right. 
TIM: Thanks, Wendy. Just like you said, if you did not remember the evaluation, the links displayed on the Power Point right now, slide 23, if you did not complete the evaluation form for part one, don't worry, it's not too late let us know what you thought. Please complete the evaluation for part two. I also want to point out that Sharon has been kind enough to put the link up in the textchat as to exactly where the archive will appear. The archive both audio and transcript of this presentation will be posted no later than the end of the day Friday, tomorrow. So be aware of that. 
If you are on the phone let me repeat the website www.ilru.org/html/training/webcasts/archive/index.html.

Again you can find that by going to ilru.org and going to the webcast calendar and then to the archive webcast. At least in the very near future it should be at the top of the list and should be easy to find. I did just get a question asking where is the evaluation form? It's on the training page that was sent in the confirmation. It's the same URL that I read at the beginning of the presentation where everyone accessed the connection information and the Power Point. I'd be happy to give that one more time Alphabet soup here. The evaluation and resources are at

www.ncil.org/training/EDGAR2009 materials.html. 
Let's see, I feel like I had one more quick announcement to make. But while I let my brain jog, Wendy, thank you for an excellent presentation today and giving folks useful examples and information to use. I do also want to point back to the links that were on slide 22 to the full financial management training manual that the CIL-NET has put together. You'll see in the links in PDF and in WORD versions on ILRU's website under publications on ILRU's website you can find all the training manuals that we put together. If you weren't previously aware of that they are all free of charge and easy to download or print for your use. 
In addition to thanking Wendy, I want to thank all of you for joining us. If there are no further questions, it brings us to the end of today's call. Thank you so much. 

