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>> TIM: Good afternoon.  Welcome to SILC‑NET's national teleconference and webinar orientation to the How‑to Guide for Developing an Outcomes‑Focused SPIL.  

I'm Tim Fuchs from the National Council on Independent Living.

Today's teleconference and webcast is being presented by SILC‑NET, which as you probably know, is a program of the IL‑Net National Training and Technical Assistance Project for CILs and SILCs.  

The IL‑Net is operated by ILRU in partnership with NCIL and APRL.  Substantial support for the development of today's presentation and the IL NET is provided by RSA at the U.S. Department of Education, and no official endorsement of the Department should be inferred.  

You should have received the link to connect to the webinar via e‑mail, and the SPIL Guide is posted online and we'll be describing exactly how to get there during the presentation, if you haven't already done so. 

Our new webinar platform, Talking Communities, might be new to you, and I trust you'll find it easy to use.  It's pretty intuitive, but if you have any questions about how to use it or how to best use it, or what the features mean, don't be shy about using the public chat to type any questions.  I'll talk about that again in a second.  

Please be aware that we are recording today's call.  It will be archived on ILRU's website about 48 hours after the end of the presentation and a link to that archive will be provided on the training page, or you can access it by going to ILRU's website and going to the webcast calendar and then to archived webcasts.  

We're going to break several times during today's call to take your questions.  For webcast participants, just as I mentioned about the technical questions, you can enter your content questions in the text box under the emoticons on the webcast platform.  That's the public chat screen.  If you're on the teleconference today, you can ask questions by pressing star 1 on your keypad.  If you're in the queue to ask a question and decide that you don't want to ask your question anymore or if someone else asks the same question and it's answered, you can press the pound sign to cancel your question.  So I'll remind you all of that process before we go to each of our Q&A breaks.  

With that, time it's really the time to begin for today.  I want to introduce our presenters today.  They are all staff from ILRU in Houston, Texas.  First with us is Richard Petty, then we'll hear from Carol Eubanks, and then from Darrell Jones.  Richard is going to be our first speaker for today.  So without any further adieu, let's get started.  Richard?

>> RICHARD: Welcome, everyone.  Thank you, Tim.  Today we're going to take a walk through the how‑to guide for developing your State Plan for Independent Living.  As most of you already know, the SPIL is a complicated document.  It's comprised of many sections and subsections, most of them requiring you to provide complete yet concise narrative responses.  We recommend that you think of the SPIL as a compliance document because really that's what it is.  It's not unlike a funding proposal where you provide information to the funder to show that you have met their requirements and it's very much like that.  You're showing RSA in the SPIL that you're meeting their requirements for state planning.

In the document, the SPIL, you will show RSA your goals and your objectives, how you plan to measure them, you'll show them many other things in that guide.

The guide, in fact, is, in some ways, so complicated, that we even recommend that you prepare a separate document for presentation to your constituents within your state, either a summary or something that highlights the planning work that you have done.  But this is an important compliance document, and being precise and correct is something that's very important.

Our training today is to help you complete your SPIL, and within the guide there are sections and subsections that correspond directly to the forms, the online forms, that you fill out for RSA, and as you know, this year is the first time that you'll be filling out that information online.  And in the guide you'll find links directly to the RSA pages, if you don't already have those, it's another quick way to get to them.

In each section of the how to online guide you'll find the regulations that apply to that section, those are the regulations that are issued by RSA, you'll find pretty detailed information about what you need to put into your response to that particular item, and in many cases, you'll find tips and key points that you'll want to consider in completing that particular section. 

Unfortunately, our time today won't permit us to cover how to write goals and objectives or some of the other points of completing your state plan.  What we can do, though, is direct you to some very good training on how to do that.  It's video training.  It's online.  You can use your computer to view it and to access the materials that go along with it.  It's the same training that we presented at the SILC Congress in January of this year with Mike Hendricks who is an expert on outcomes and outcome measurement, and I commend you ‑‑ I commend that training to you as being an excellent resource, and in just a minute we'll show you the links and how you can get directly to each segment of that training along with some materials that accompany the video.

Let me share with you just a little bit about the format of this guide.  We developed it in Wiki format, and if you've used Wikipedia, you know what a Wiki is, and if you haven't, I'll tell you a little bit more about it.  The word Wiki means quick, and it's ‑‑ as I understand it, it's a Hawaiian word, and the developer of the first Wiki thought about that as a name for it when he saw a bus at the Honolulu airport that had "Wiki" written on the front of it and he said "quick, that's a good idea."  Indeed, that's what the beauty of Wiki is, that you can post information very quickly, and we use this format so that we could respond to changes in regulations or changes in other requirements and so that we could respond to your suggestions for improving the guide and that we could do it almost at the drop of a hat, at a moment's notice.  And we encourage your feedback, and we have place on the Wiki for you to do that, and we'll show you that in just a few minutes.  You can tell us what works for you and what doesn't work, and we're very eager to get that to make it the best and most useful guide that we can.

Also, if you have questions that aren't answered during this webcast, perhaps you think of questions later, other things come up you want to ask, we will receive those questions through an e‑mail link on the guide pages, and then we will respond to those questions and compile them all on one page there in the guide, and you can look at those and have an up‑to‑date view of what your peers have been asking and our best responses to those questions.

If we have time today, we'll also take a little bit of a tour of the rest of the Wiki because we also have sections for centers.  We're beginning to develop a rich array of materials and resources for centers also, and this set of pages will be changing very rapidly and very often you'll see changes and improvements and new information that we hope you will find useful. 

Now let's proceed with a step‑by‑step tour of several sections of the guide and for that we're going to turn to ILRU's Carol Eubanks.  Carol?

>> CAROL: Thanks, Richard.  Hi, everyone.  I'm Carol, and I'm happy to start the tour of the Wiki at this time.  But before we get started, I just want to repeat what the link is again.  It is WWW.WIKI.ILRU.NET/INDEX.PHP/MAIN underscore PAGE.  So this link takes us to the IL net Wiki main page.  You should be looking at the welcome to the IL‑Net Wiki.  Here you will find valuable resources for CILs and SILCs.  These will continue to evolve and expand over time.  So make sure to check back regularly.  Now, for those of you watching the webinar today, please note that you will need to use your scroll bar to scroll down as we review these pages.  Some of them have a lot of links on them and you will need to do that as you follow the presentation.

So, first we see CIL‑NET, resources for CILs, and then below where we will spend most of our time today, the SILC‑NET resources for statewide independent living councils where we find various links.  The first topic area is SPIL links, and under this we have four links.  The first one is the SPIL development guide, and we'll come back to that in a moment.  The second one is the SPIL development video training, and this is the SILC Congress training that Richard described.  It's on demand 24/7.  I'm going to open this link, but I am not going to ‑‑ and I would really discourage any of us from actually opening any of these video links because doing so can interfere with the presentation platform.  But you can see that we have ‑‑ what we've done here is we've recorded them by segment.  So we have overview of the training, the mission, goals and objectives, measurable indicators, action strategies, evaluation of your SPIL and tips for completing the SPIL. 

So, for example, if you have questions when you are developing your SPIL and you want to go into the presentation that Mike Hendricks did on mission, goals and objectives, you would open this link and it would take you to this platform that would show in one window Mike Hendricks doing the presentation.  You can see him.  You can hear him.  You can open up the Powerpoint slides that are synchronized with that presentation.  There is a CC button if you want to look at captioning while you're listening and watching.  And then you can also have access to the materials from the training as well.

And if you wanted, say, to know more about evaluating your SPIL, you would just go down to the link that says "evaluation of your SPIL" and do the same thing.  I think you'll find them very helpful.  And if you do choose to watch these or any of your staff, we do ask that you complete an evaluation, and there's a link right below that to the online evaluation form for the training.

Then the materials that are in alternate formats are below that.

So I'm going to go up in the top left‑hand corner and push the back browser now and we're going to go back to the main page.

The next link on SPIL links is SPIL development resources.  These are course materials from the January 4th and 5th SILC Congress training.  You can get the agenda.  You can get the ‑‑ all the materials, the handouts from the course materials.  If you scroll down, you will also see needs assessment resources.  These are some of our recorded webcast that we've done on involving the community the in decisions, data gathering for SILCs, conducting community forums, engaging stakeholders and mobilizing communities.  And a lot of other useful links and references in the area of needs assessment and planning.

Below that we have a topic area of partnerships and collaboration, and this is a part one ‑‑ two‑part webinar ‑‑ webcast that we did on strengthening partnerships.  So part 1 is strengthening partnerships between SILCs and CILs and the part 2 is strengthening partnerships between SILCs and DSUs.  The last one is brand new.  It's a webinar we had on Monday this, past Monday, March 8th o recruiting, orienting and supporting new council members.  So all the materials for that are posted here.

I'm going to go back up and I'm going to go back to the main page.  The next link under SPIL links, the last one is called SPIL Guide feedback and frequently asked questions.  Now, if you have questions after the webinar, then we will post the responses here.  If you have feedback, you can certainly write to, and we have a contact here, we have Sharon Finney at Sfinney@ilru.org.  And if you want to call someone directly, we have Richard Petty's contact number and Darrell Jones.  I am going back to the main page now. 

The second topic area under the SILC resources is RSA links, and we have two links in here.  The first one is the on‑demand RSA webinar on completing the RSA SPIL data entry pages, which was held last week on Wednesday, March 3rd.

The other link we have is the RSA SPIL data entry website.  It will take you directly to the website where you will actually build your SPILs.  Let's open the first link that takes us to the SPIL development guide. 

Now, one thing I want you to know is that there is another way to access the Wiki.  RSA's new MIS system for entering the SPIL has links to the corresponding sections in the SILC‑NET SPIL Guide so that you can easily go between the two.  It makes it very convenient, easy to find information.

So now we are looking at the homepage for the SPIL Guide and the sections on the homepage which are ‑‑ and I want to remind you again you'll need to use your scroll bar as we go down the page ‑‑ the purpose of this guide, how to use this guide, organization of the guide, using the guide to help with the planning process and develop your SPIL, using the guide to respond to specific questions, library, followed by the guide itself with links to all the sections.

So it goes all the way down to section 8 followed by regulations where you'll find a full copy of the regulations here.

I'm going to go back up.  Let's talk a little bit about the first two sections.  The purpose of the guide, Richard already discussed and gave you some background on the guide and purpose.  So just to summarize again, the guide is basically here to provide tools to assist you with developing a well‑written SPIL in compliance with RSA requirements.

So in how to use this guide, some of the key points are that the guide does not include the assurances or part 1 section of the SPIL.  The reason that we didn't include it is because this is rather straightforward and it's really not in need of explanation.

The guide starts with the narrative sections or part 2 of the SPIL.  Here you will find suggestions and examples for completing each section and these suggestions and examples are recommendations only.  They are meant to make the process easier and to provide SILCs with examples and ideas for managing the SPIL development process and for responding, of course, to specific questions in the SPIL. 

Now, not all examples or suggestions will fit your state's particular circumstances.  Since there is wide variation among states, we do urge you to follow suggestions and examples thoughtfully.

We also recommend that you regularly check the what's new page for the latest changes in updated information.  You can find this link at the end of this section, the how to use this guide.  It's actually the last paragraph, and it says "what's new page."  I'm going to open that.  It says "what's new in the SPIL Guide," and this page will list the most recent and changes in the SPIL Guide.  So make sure to check back frequently in that section as well.

I'm going back to the main page ‑‑ or to the SPIL Guide homepage.  What we're going to do now, we're going to go ahead and we're going to stop and see if we have any questions at this time before Darrell Jones takes over and drills down into the organization of the guide and the elements included in each section.  So, Tim, I'll go ahead and turn it over to you.

>> TIM: All right.  Thanks Carol.  Well, Dawn is going to help us take our first round of questions, so if you would, if you're on the phone, if you want to press star 1 to ask a question, and then if you're on the webinar, like I said, you can type your questions directly in the public chat screen.  Dawn, do we have any questions from the audience?

>> DAWN: There are no calls at the queue at this time.

>> TIM: I also don't see any questions on the webinar screen.  Let's give it just one more second.  So you press star 1 on your keypad to ask a question over the phone or you can type your question in the webinar screen. 

Dawn, no change?

>> DAWN: No change.

>> TIM: Okay.  I guess we're doing a good job.  Darrell, do you want to go ahead?

>> DARRELL: Okay.  Sure.  Thank you, Tim. 

Okay.  Hello, everyone.  I want to spend some time showing you some of the sections of the guide.  So you know at least in general what you can expect as you actually start using it to write your SPIL.

On the homepage for the guide, let's scroll down to the guide section and click on the link to the section entitled outreach to unserved and underserved populations, which is section 1.2B. 

Now, this example is fairly typical of a number of the sections, but in a minute I'll show you another section that's somewhat different.  Remember that if you're on Talking Communities you'll need to scroll down on the page to be able to see the part that we're talking about.

But at the top of this section and every other section in the guide, you will first see the name of the section.  Next are the associated regulations with live links to the specified regs.  I'm going to click on one of those links, the one at the top.  So you can see writ takes us.  And in this case, it's ‑‑ it's being slow ‑‑ in this case it takes us to section 364.42 regarding what objectives and information must be included in the state plan.

As you scroll up and down in those regulations, you can see that they're all there ‑‑ regulations.  You can see that they're all there.  It's the complete regs in a single page, and you will be accessing those regs from each of the sections in the guide, from the links at the top of each page.

Now, to go back to the guide itself, you're going to need to click the back button on your browser.  So I'm going to click that, and that should take us back to the outreach section.

After those regulations at the top you'll see a section that's called Requirements, and you'll notice that these are written in italics, and that's because this is the actual language from the RSA instructions for filling out the SPIL.

At the top of the Requirements section you'll see a link to key definitions for this section.  I'm going to click on that link, and that actually takes us to the bottom of the page, and the outreach section has two definitions.  The first is for minority group and the second is for unserved and ‑‑ underserved ‑‑ not sure what that was. 

The second definition we have there is unserved and underserved groups or populations.

The value of reviewing the definitions for each section is that it helps you refresh your memory on RSA's definitions for those terms, and I think that that can be helpful because a lot of us develop our own definitions locally, and it's possible that those can get out of sync with RSA's.

So after you've looked at the definitions, you can click the link right under those definitions.  It says "return to the top of the page."  Or you can scroll back up.  You can get back to the top either way.

Once we get back up to the top, let's tine scroll down slowly until we get to the section called "Suggestions for Completing this Section."  Now, we chose the word "suggestions" for a particular reason.  The information you will find in this paragraph is not a quote from RSA's requirements.  It's not language you will find in the RSA data entry system.  These are suggestions that we came up with based on a review of quite a few SPILs from the last cycle, but rest assured that RSA has reviewed our suggestions ‑‑ they made a few tweaks of their own ‑‑ and they have approved these for your use.  So these suggestions will just give you some tips and strategies for completing this particular section.

If you keep scrolling down this page you will arrive at some examples from actual SPILs.  In this instance, in the outreach section, we have included three examples.  Now, not every section of the guide has examples from actual SPILs, and some of the other sections have only one or two examples, but this particular section has three.  Because it's a fairly complex section and we had decided that these three examples, which approach the question a little bit differently could be helpful to you in thinking through some of the different aspects of how to answer it.

So keep scrolling down that page past those three examples, all the way to the bottom of the page.  After the definitions you will see some links.  The first of those links will take you to the next page of the guide.  So if you want to proceed chronologically, you can simply click the next link.  The second will take you back to the previous page of the guide.  And the third will take you back to the homepage of the guide.

So I'm going to click on the link to the homepage so that we can go back and take a look at another section because I want to show you one that's just a little bit different.

Okay, back at the homepage, scroll back down to the guide section, and let's go to the section on coordination of services, which is section 1.6.  I'm going to click on that link so it will take us to that particular section, and you'll see that the top part is laid out the same way as that outreach section was.  You'll see the requirements, the suggestions for completing this section, but then you'll notice that instead of an example from an actual SPIL, we have what we call an example outline.  You'll notice that there's a list of nine questions to ask yourself.  These were questions that we felt that if you asked all of these questions it will really maximize the chances that you will have covered everything that's required in this particular section.

So, as you go through the guide, you will discover that there are some variations like this from section to section.  Some of them have checklists.  Some of them have questions like this.  And quite a few of them have examples from actual SPILs. 

Okay.  That's just a quick look at how individual sections are laid out, but let's talk now about using the guide as a whole.  I'm going to scroll all the way down to the bottom of the page again and click on the homepage link. 

Once we're back on the homepage, let's scroll back down to the guide.  You'll see after the link for what's new two links, why focus on outcomes and three steps to an outcomes‑focused SPIL.  We strongly recommend that you start your tour through the guide by reading those two sections first so that you understand the rationale for why we developed the guide as we did, using the approach recommended by consultant Mike Hendricks who did the training at the SILC Congress in January.

Read through the complete guide once to get the total picture.  We suggest you use the link at the bottom of each page to take you to the next page chronologically.  And as you're reading, make a note of any items that you don't understand or that need clarification and send us an e‑mail at ILRU if you have any questions or comments.

Also, as you are reading through the guide for the first time, we strongly recommend that you make a note of sections that are interconnected so that you can make a plan for how you are going to relate these sections to each when you start writing. 

Let's take a look at examples of some sections that have natural connections.

You might have goals, objectives and activities in the mission and goals section and objectives section, for example, that address expanded inclusion or outreach in your state, and in the outreach section that we talked about earlier, you can refer back to those goals and objectives and then explain who, what, where and when in the outreach section.

You might also explain in the outreach section how certain collaborative activities that you address in the section called cooperation, coordination and working relationships will impact your ability to reach populations that are currently unserved or underserved.

For example, are you planning specific alliances because they will give you better understanding of a population that could be better served?  Could these alliances serve as portals for access to specific groups of people?

You might also explain in the outreach section that you have completed needs assessment activities that have identified, for instance, that veterans with disabilities returning from Iraq and Afghanistan are an underserved population.  And in the coordination of services section, you could then describe that you planned to work with veterans programs to ensure center staff are knowledgeable about programs and services and to coordinate appropriate center services to local veterans in their communities.  Another example is that there should be some consistency or link between the outreach section and the section called expanding the network of centers.  If you identify a population in the outreach section, the expansion of network would take into account the geographic areas where the targeted individuals are.

The reason we're mentioning these examples of interconnected sections is because RSA has indicated that it's important for this to be a cohesive document that has some logic to it.  In spite of the fact that the different topics are broken out into separate sections, there still is a relationship between quite a few of the sections.  There are some sections, of course, that stand alone where it's not necessary to show interconnections.  But as you're reading through the guide for the first time, it could be very helpful to you if you make notes of the sections that are interconnected so that when you actually start writing you have that kind of cohesive viewpoint in mind.

Finally, we urge you to use this guide in an order that's logical to you.  Work on the sections in an order that makes sense.  For example, some people have mentioned that it makes a lot more sense to write the section that has to do with incorporating the priorities and objectives of the state's Centers for Independent Living, which is section 1.4B, before you start writing the sections on goals and objectives, which are sections 1.1 and 1.2.  You may or may not agree with that, but that's the sort of thing that is very helpful that you think about before you actually start writing.

As you're going through the guide, you can make notes of sections like that that you think should be written in a particular order so that the writing process can be organized and simplified.

We know that this guide might seem daunting at first glance.  This is a pretty complex document, as Richard said.  There's a lot of material here.  But if you read through it chronologically, I think you will see that it's simpler than you might think, and it's organized in a fashion that's logical and corresponds to the actual SPIL instrument.

So, I'm just going to summarize the main points from our presentation today that we suggest that you keep in mind as you begin this process.

First, spend some time getting acquainted with the Wiki and how to navigate it.

Second, read the guide for developing an outcomes‑focused SPIL all the way through at least one time.

Next, as you are reading, make notes of the SPIL sections that are interconnected so you can create a plan for making those connections before you actually start writing.

Then, write your SPIL in the order that makes sense to you.

And please use as little or as many of the suggestions that we have offered as makes sense to you.

Finally, send any questions or comments about things in the guide that are not clear to Sharon Finney at ILRU.  Her e‑mail address again is on the Wiki in the FAQ section, but I'll give it to you again.  It's Sfinney@ILRU.org.

Also, if you have other questions that we don't get answered on today's call for some reason, you can send those to Sharon as well, or you are welcome to call Richard Petty or myself, Darrell Jones, any time.

So let's stop now and see if we have any questions.  

>> TIM: All right.  Thanks, Darrell. 

>> DAWN: I turn it over to you first and see if we have any questions coming in on the teleconference. 

>> DAWN: Not at this time. 

>> TIM: Let me remind everyone of the process while I switch to the webinar.  To ask a question you can press star 1 on your telephone keypad to ask a question, and it looks like we have one question from the webinar.  I'm going to go ahead and voice this.

The SILC of Illinois asks:  In the SPIL there is a place to put goals and place to put objectives, but where do we list our activities and outcomes, under the objectives section? 

>> RICHARD: This is Richard Petty and I can answer that question.  We, in working with RSA, we learned that RSA had chosen to provide much room in the objectives section, and it was their preference that you lay out your objectives and your measures and activities that related to those objectives within that particular section where you've entered that information.

Apparently, from what we learned last week, in the RSA webinar there is no separate section for the other information that you're referencing.  Darrell, is that your understanding also?

>> DARRELL: Yes. 

>> TIM: Okay.  Thanks very much.  That's clear.  So that's the only question we have so far on the webinar.  Dawn, any more questions on the phone?

>> DAWN: No, there are no calls on queue.

>> TIM: Okay. 

Well, I believe this is our final Q&A.  Did we have any more content to go over, Darrell?

>> RICHARD: I believe Carol would like to take a few moments to show people a little bit about the rest of the guide, and I thought maybe this is a nice opportunity just to underscore the availability of what we believe is really top notch video training on developing your outcomes focused SPIL.  As we said, that's the training from the Las Vegas SILC Congress training, and it's presented by one of the foremost national experts on outcomes and outcome measures.  It's a rare benefit that we have to be able to work with Mike Hendricks and to offer this level of training on the SILC development to you, and now it's not just available for the people who were there in that presentation but also for you, anyone else, as individuals or as group audiences, with your SILC members to really get a good picture of outcomes, measures, objectives and how you incorporate those into your SPIL.

The other thing by like to do is just to mention that upcoming we'll have ‑‑ later in the spring, as we begin to ‑‑ you begin to move and we begin to help you support you as you move into the phase after your plan is completed of measuring the implementation of your plan, we will have more seminars from Mike on just exactly how you go about that evaluation.  There's an excellent section in the video training that's there now on how you set up the evaluation in the plan, but then how you actually go about the monitoring ‑‑ monitoring the implementation of the plan and evaluation of that, there will be webinars on that coming up ‑‑ webinars on that coming up later this spring and we hope they will be of great value to you.

>> TIM: Thank you.  This is Tim.  Before we turn it over to Carol, I wonder, since we have plenty of time left, Laurie DeOrio just asked if you could please care clarify then where the activities would be listed in the SPIL.

>> RICHARD: They would be listed in the section headed "objectives.

>> TIM: Perfect.  Thanks very much.  Carol, sorry I interrupted.  Very good.  We're now back at the main page, welcome to the IL net Wiki.  We also wanted you to know we're building resources for CILs as well.  Let's look at what we have so far.

Under CIL‑NET resources for Centers for Independent Living, the first link is Keep it Real, Youth Leadership Development in Centers for Independent Living.  Now, this link is currently under construction for our upcoming on‑location course that will be held May 12th through the 14th in Atlanta, Georgia, and it will be available after that training is complete. 

The next link is using social media in centers, resources and links.  So I'm going to open that right now and show you that there are a couple of events that are listed here and have a lot of resources available for it.

We did a training in August of 2009 ‑‑ trying to get that open.  Here it comes.  Okay.  The CIL‑NET Social Media Training Wiki.  So we had training in August of 2009 in Nashville on social media in centers and then we followed it up on January 13th and 20th with a part 1 and part 2 webinar/teleconference on social media.  So on this page you'll see links to the handouts, all the training handouts for the webinar for the training on ‑‑ on‑location training.  This actually is the social media Wiki, and it is just packed with so many wonderful resources on the subject of social media, social media strategies, social media tools, social media campaigns, worksheets that were used in that training, trainee provided resources and links, the transcripts of the training days, and then on the navigation side on the left‑hand side of the screen it has resources for day 1, day 2, and day 3.  So it is just full of information.  If you are considering or currently implementing social media strategies and technology in your CILs. 

The next thing underneath that is resources for Housing for Nursing Home Transition.  So we have several things listed there in this topic area.  Stimulus bill.  Home reports.  Omnibus act.  Choose, Get, Keep, Integrated Community Housing.  Of course, remember we will be adding to these as time goes on.

And then the last one on here is Books, Materials and Links on Managing, Operating and Funding your CIL.  Lots of great up to date resources and books that are organized by topic.  So the first topic is hot resources, what we're reading now.  I'll open that and show you that we have a lot of good reading material here.  Nonprofit Finance.  Revised form 990, line preparation guide.  Nonprofit Strategic Planning.  Chief Executive Success in Planning.  All kinds of good things like that.

>> RICHARD: Carol, this is Richard.  Our audience might challenge us on how to complete your 990 a hot resource.

>> CAROL: That's true.

>> RICHARD: But it is important to note that there's a brand‑new 990 and for those of you who are operating 501(C)(3)s, centers or some of the SILCs that are 501(C)(3)s, that new 990 is a bear, and if you haven't already delved into it, you better.  So we tried to put that resource right there at the top for you to look at.  It's written by an accountant here in Houston who has written several books on nonprofits and taxation, an interesting little area of endeavor, and we recommend the book and encourage you to look into it because things changed.  So, that's why we called it a "hot resource."

>> CAROL: Okay.  Good.  Thanks, Richard. Alright.  The other topic area is Resources for Management, Starting and Operating Centers for Independent Living.  So we have them in areas of disability, history and philosophy, starting a nonprofit organization, nonprofit board leadership, leadership planning and management, organizational change and growth and financial management, and there's just lots of different resources with in each one of those links. 

And then we have another resource area of for program development, advocacy and service programs.  We have advocacy and grass roots organizing, disability history and philosophy and service excellence.

And the last one here that we have are resources for funding, proposal writing and business development.  We have a lot of things on fundraising, funding proposals, writing successful funding proposals, actually, and business ventures for nonprofits.

Okay.  So with that, I'm going to go ahead and see ‑‑ I believe we have a few more questions.  So, Tim, I will let you take it over.

>> TIM: All right.  Thanks Carol.

While I get ready to respond to the two questions from the webinar, Dawn, do we have any questions that have come through on the telephone?

>> DAWN: No, no calls in the queue.

>> TIM: Thanks very much.  The first question was from Charlie Bowen if I'm not mistaken and I did not get it.  I lost my connection for a second.  I don't know if it came through then.  Charlie, if you would please re-post it, or ask if you're on the telephone.  Let us know and we'll respond.  So I'll keep you post there had.

The second question comes from Sarah Liddle and Sarah asks for information about the upcoming training in Atlanta, keep it real.  That's the youth leadership conference, and she asks who it's targeted to.

I think I could probably respond to that and then I'll ask if anybody wants to add.

This is a training and it is a youth training but I want to make it clear that it's targeted to center executive directors or program directors that are interested in getting more young people involved in the center or establishing a youth‑led program.

So please don't think this is only for folks that are 25 or 26 and under to attend.  This is very much a youth‑led training for any CIL staff that are interested in making a commitment to getting more young people involved as consumers and also in running youth led programs or events at the CIL.  So I hope that's clear.

Okay.  And then here's the question from Charlie.  Thanks, Charlie.  Charlie asks:  Will there be any training on logic models and how to develop them to help us? 

>> RICHARD: This is Richard.  I'll be happy to.  You'll go to the video training that we have told you about, and there is a link to that video training from the main page, and you'll find ‑‑ hold on just a second ‑‑ I'm looking, right there on the video training section.  You'll find a section on outcomes and measures.  Look at mission, goals and objectives first.  That's going to be the first piece that's really going to delve into that.  Then measurable indicators, and lesson action strategies.  But you'll also come back to it in evaluation.  So review those sections, and I trust you will get very good information on that, and you'll find the same logic models in the how‑to guide with information about them.

Darrell, would you like to say more about that? 

>> DARRELL: If I take myself off of mute I might.

Yes, if you follow both the video and the how‑to guide, spend time actually practicing the steps, I think you will find that it is laid out in a fashion that is pretty straightforward and step by step so that by the time you get through the end of the explanation you will actually have logic model filled out.  I really liked the way that Mike approached it so that he started out at the top with the mission, then went to the goals, then he added objectives and so forth, and he added only one section at a time so that you could practice with that section.  It keeps it from being an overwhelming thing all at once.

The webinars that Richard mentioned earlier will be another opportunity for you to ask Mike some final questions, and we will have some information out about those soon as to what those dates and times are. 

>> TIM: Okay.  Great.  Thanks Darrell.

Well, it looks like that's the end of our questions.  Let's check back in one more time with Dawn to make sure no questions have come in on the telephone.

>> DAWN: No, we have no questions at this time.

>> TIM: Okay.  Well, then if I'm not mistaken, that brings us to the end of our content for today.

>> RICHARD: Jim could, I add one more thing, please.

>> TIM: Please do, Richard.

>> RICHARD: Since we're on the phone and this is maybe a new opportunity for some to be exposed to the video, we have a link on that video page for you to complete an evaluation on those videos after you've used them, after you've seen that video training, and we have put in place a little contest, and that's for those who evaluate that video, if you use the video and evaluate it and you complete the evaluation form, then we're offering a contest to win an engraved iPod player, a small iPod video player that you can take with you anywhere, if you will complete the evaluation and give us your contact information so that we can put you into the drawing, and we'll extend that drawing one additional week.  If I'm not mistaken, that will be the end of next week.  So if you would like to do that training and get your name entered in the ipod contest, then please complete the evaluation and you might win an ipod.  We really want your feedback on this new format that we're trying and we want to make sure that it's the most useful format that we can make it and your feedback will help us, and that's why we're doing the contest.  So, if you have a chance and would like to try to win an iPod, well, go look at the training and evaluate it for us.

>> TIM: Great.

>> RICHARD: Thank you, Tim.

>> TIM: Sounds good.  That's the end of the questions for today.  I hope that you've found the presentation very useful.  And there's one more thing I want to mention.  Unfortunately you're not going to win an iPod for this one, but I hope that you'll be motivated just to give us information about what you thought about today's presentation, to fill out the evaluation form that you'll see on the link in front of you in the webinar or you'll see in the link that was sent to you if you're participating by telephone.  That's the webinar evaluation for today's presentation.  It's very, very quick to complete.  It doesn't take long at all but it's really important to us.  So we would appreciate it if you would take a couple moments to fill that out so we know what you thought.

I hope these new resources have been useful to you, both for the SPIL Guide and also for the Wiki in general, and, of course, don't forget you can always contact NCIL or ILRU if you have any questions.

So thanks so much, everybody.  Presenters, if you would hold the line, everyone else, have a wonderful afternoon.  Bye‑bye. 
