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>> And, Mr.  Fuchs, I just wanted to remind your other speakers that if they want to mute their lines during the conference, if they do not have a mute button on their phone they can Star 6 to mute the line and to unmute the line, just as a reminder.

>> TIM FUCHS:  We did have some background noise on the moderator line the last call.  Mike and I were behaving extra well.  I don't think it was us.  If you haven't muted your line already, please do so now, unless you're actually speaking. 

>> Here we go.  One moment.  Good afternoon, everyone.  And welcome to the SPIL guide part two teleconference.  Today's host will be Mr.  Tim Fuchs.  During the presentation, all participant lines will be on mute.  Participants will be allowed to ask questions and make comments at the Q and A portion of the presentation.  As a reminder, today's call is being recorded.  Now without further delay, I will turn your call over to Mr.  Tim Fuchs.

>> TIM FUCHS:  Thank you, Julie.  Welcome back.  I'm still Tim Fuchs from the National Council on Independent Living, and I want to welcome you back to part two of SILC NET's National Teleconference and Webinar, Developing and Evaluating an Outcome Focused SPIL.  

I'm sure you all remember from the announcement last week that this part two will focus on evaluation.  It is presented by SILC NET.  And as I'm sure you're aware, the IL Net project is operated by ILRU, Independent Living Research Utilization, in partnership with NICL and the Association of Programs for Rural Independent Living, APRIL.  No official endorsement of the Department of Education should be inferred.  

We had a few hiccups with the Q&A sessions last week.  We have checked in with the teleconference company and the webinar platform, and I think that those should be fixed.

If you have any problem at all asking a question, please, please, please let us know.  If you can log into the webinar and be on the phone, I know that helped a couple people last week.  The other option would be to e‑mail me at Tim@NCIL.org.  Please do try to ask your question through the webinar or over the phone first.  If you have any trouble, if you have access to e‑mail, you can e‑mail me at Tim@NCIL.org, and I have my e‑mail open and I will see that come through.  I will either unmute your line on the phone manually, or I'll address your question if you type it in the e‑mail.  Hopefully that's all been taken care of.

Also, as Julie mentioned, we are recording today's call, and it will be archived on ILRU's website, and I heard yesterday part one is up on the web and available now.  Part two will be loaded within 48 hours of the end of today's call.

The material for today's call, including the PowerPoint presentation, are located on the same website that was e‑mailed to you in the confirmation, and you've probably noticed it was the same link that we used last week.  All the connection information was the same, but let me give that to you one time.  It's on NICL's website:  NICL.ORG/training/SPIL2010materials.HTML.  And we'll put that in the public chat in just a moment.

If you're participating by telephone, I want to make sure you have the materials just like last week.  It's going to make the presentation a lot easier to follow.  If you're participating on the webinar, you will see the PowerPoint is displayed automatically on your screen.  If you want to ask a question, and especially for this call where it's kind of a unique nature, it's pretty much all Q&A after a short presentation.  You can press 01 on your telephone if you're participating on the teleconference.  If you're participating on the webinar, you can type your question in the public chat, and I'll voice those questions for you.  Please do take a minute after today's call to fill out the evaluation form on the training web page I gave you the link for.  It's very quick to complete, as I'm sure you saw last week, and it's very important to us.

So I think that is it.  Before I introduce Mike, though, I do want to mention I have typed a new CART address into the public chat on the webinar.  I don't believe ‑‑ no one requested to use CART, but I wanted to offer this just in case.  There were two apostrophes around the word NICL webinar in the URL.  We just discovered that was not working appropriately.  So I want to give this once.  It is just streamtext.net/text.aspx?event=NICLwebinar.

Now I want to introduce Mike.  And so Mike is here today to review some of that material, answer a couple questions that came in since the last call, give a brief presentation on evaluation, and hopefully lead a helpful discussion for the rest of the call.  Mike, you want to go ahead and take over?

>> MIKE HENDRICKS:  Thank you, Tim.  I appreciate it.  Hi, everybody.  I'm speaking to you today from Oregon.  Last week I was in Washington with Tim, but now I'm out here looking at the beautiful Colombia River and the hills of Washington state, a little bit different view today.

And last time we talked about the developing your SPIL, and this time we're going to be talking about a different angle on it.  We're going to be talking about evaluating it.  Let me say a couple things, if I can, before we start.  First of all, remember that there's this very nice online guide that other people put together, and it's really very helpful, and it has a section in there on evaluation, if you haven't yet seen that.  There's also a video from, I guess, January when some of us were in Las Vegas.  Also there's a section there on evaluation.  If you haven't seen that, I definitely recommend going there.

Same as last week, as Tim said, we're going to start off with a little overview of some of these slides here.  Not too long today but we only have about, I think, half a dozen slides.  So if it's okay with you, I'm going to go into a little bit more depth and try to be a little bit more helpful with those, then we'll leave plenty of time for Q&A.  That's really what this is about is finding out what is on your mind and what together we might be able to give good advice.  It's not official RSA guidance, but they do know what we're talking about, they do know the advice we're giving, and they do approve it.  Also, too, like last week, these are just our ideas.  You've got to decide for your state what works for you, that's perfectly understandable, perfectly appropriate.  We've tried to make our suggestions pretty easy to do yet also intellectually rigorous.  See if we struck that balance.  You can decide.   Before we get into the slides, let's talk a little bit about evaluation, if we can.  First of all, you probably hate that word.  If you're like most people I run into, it's not exactly a badge of honor to be an evaluator.  It has a pretty bad reputation, and some of it quite frankly pretty well‑deserved because there's been some bad forms of evaluation out there.  Don't feel bad about that.  I'm going to try to help you see today that's really an undeserved reputation, and that if we do this right it can actually be something very helpful to you.

But the bottom line is it is evaluation.  It is required by RSA.  There's no doubt about it.  You have to do it, sorry.

I don't think, though, that that's the only reason you should do it.  I really hope by the end of this call you're saying, well, I know I have to do it, but dog gone it, if I do it right, I think it will be helpful for me.  Frankly I've been doing it for 30 years, and I've seen it be helpful for people.  If we do it right and that is an "if" I agree, if we do it right this will be something that can help you out.

My suggestion, if I could, would be to think of three things when you think of evaluations, and they are probably not the three you thought of in the past, but let me try them on you and see what you think.

First one is, evaluation is not a research nerdy thing to do but it's a management tool.  It's a tool for management.  If you're on this call, I'm including you in management.  It's a tool for management.  Second, it's not a product.  Evaluation isn't a product, maybe used to thinking of it as a report or set of analysis.  It's a process.  The best evaluations are processes that we manage to be that tool.

The third thing I might suggest is don't think of something ‑‑ don't think of evaluation as something that you do at the end of your work, because it's much better if you do it all along, all along the line.

So try to think if you can of evaluation in those three ways, a management tool that's really a process, not a product, and it's something you do all along.

Okay.  Why don't we start off with our slides.  Yes, let's go to page 20, if we can.  Here we go.  Evaluating your SPIL.  I think right up front we really need to have clear in our head what we are evaluating and who is going to do the evaluating.  Frankly, in the past when I read some of the evaluation plans in SPILs I sense there's some confusion on this.  So it's not an evaluation of the SILC and it's not an evaluation of the DSU, and it certainly not an evaluation of the CILs.  It's an evaluation of the state's total IL program, all components, everything together.  And this is my concept, at least.  See what you think.  

It's also something not done by the SILC.  The SILC isn't unilaterally and completely and entirely responsible for all the evaluation.  It's something done by all the SPIL partners.  So it's all the SPIL partners looking together ‑‑ I'll talk more about that ‑‑ looking together at the total IL program.  That's my vision of evaluating your SPIL.  You can see here it is required.  And I did look at some plans, and I think we all agree that some work can be done there.  But that's the good news.  The good news is with not too much effort at all, and I think you will see that, with not too much effort at all we can improve the SPIL evaluation plans a whole lot.

So here's some guiding principles.  First of all, evaluation is important.  I think you know I feel that way.  One of the metaphors, I guess, I used in Las Vegas was if somebody asked you to drive from, say, Texas to New York City, and you had a map or something ‑‑ outdated I am, it's really a GPS these days, so be it.  If you went the entire trip wouldn't you look at the map or wouldn't you look at the GPS somewhere along the line to see if you were on the right track?  See if there might not be a better way to get there or a shortcut or something?  Sure you would.  Of course you would.  That's why evaluation is important.  That's the kind of feedback evaluation will give you.  

And another guiding principle I would say is to focus on improvement, not on reporting.

Now, this is a little bit of a simplification, but most will tell you there's generally the two purposes for doing the evaluation or what we call formative evaluation in order to improve.  Boy, I strongly recommend that you focus on designing an evaluation system that will help you improve things, because if you do you will automatically have the information available for your reporting.  It will just flow right out of it.  So it's a piece of cake.

If you do it the other way around and you design the system for reporting, you can rig a nice little system that makes you looking wonderful and you will get the report in.  It won't do a thing, though, to help you improve the program.  So if you take my advice and focus on improvement, it will give you both sides of the equation, in my opinion.

Okay.  Another guiding principle, evaluation should vary among states, not just will but they actually should because some of you have more staff than others.  Some of you have more money.  Different needs, surely.  So there's no reason to think that each state's evaluation plan should be the same.  They ought to be different.

However, here's the next guiding principle.  I happen to think that certain aspects are probably essential, and that's what we're going to talk about today, the ones I think are probably essential and we'll go across every state.  Every state should have them.

The last guiding principle is a really important one.  Evaluation is not something that I sometimes talk about farm it and forget it.  Farm it out to a university professor in their spare time.  They do you a report every year.  You attach it to something, and that's it.  You don't really get involved in it at all.  My friends, that's not a good way to do evaluation to be useful.  

Evaluation is a collaborative activity.  You want to get all the stakeholders involved in every step, as many as possible, otherwise it can't be the management tool that we talked about earlier.  You won't even know what is going on, much less be wrestling with the issues.  So all stakeholders involved in all steps, and that includes things like designing the evaluation and gathering information and interpreting and understanding it and deciding next steps to improve.  It really involves everybody at all the steps.  

Okay.  Let's turn the page, if we can, to 21.  Our simple little system comes down to three key questions.  We think you really ought to use evaluation.  There's the tool again.  I don't use it.  Use evaluation to answer three key questions.  Those of us that do evaluations all the time have really learned sometimes the hard way that the best evaluations are those that are tailored to answer specific questions.  And so I like to think of the evaluation process, remember not a product, evaluation process as basically an answer machine.  You put your question in one side and some answer will come out the other side.  Of course it's not quite that simple, is it?  You know that.  That's the idea.  If you think of evaluations as an answer machine, then it's really important that you know what questions you're going to put in on this side.  

So here's the first question we think makes sense to put in for evaluating your SPIL.  It's pretty obvious, right?  How well are we achieving our objectives?  But now we're not using objectives here in sort of the generic sense of the word, we're using it in a very specific sense.  

So I'm going to ask our friend Sharon if she can take us back to page 16, and let's look at something we looked at last week, if we could.  So here is page 16.  We talked about this, the partial logic model with activities.  It's got the mission and the goals underneath the mission, and underneath each goal it has the objectives that we need to accomplish first in order to achieve that goal, in particular the goal on the left.  And then the activities of course are below that.  I wanted to go to this slide to remind ourselves that this first line of desired outcomes here.  These lines right above activities are objectives, that's what RSA wants us to call them in the SPIL.  

You remember last week we suggested that you build your SPIL around objectives, not the goals, not the mission, but the objectives.  We're going to suggest the same thing to you when it comes to evaluation.  Don't build your evaluation around the mission.  Don't build your evaluation around the goal.  Build it around your objectives right on that first line.  And let me point out, in particular, notice the second objective from the left.  IL providers are well‑trained.  That's an objective.  Hold that thought.  We're going to use that as an example as I continue talking here a little bit.

Sharon, if you could take us back to 21, that would be great.

Knowing which line we're talking about we say focus that first question on how well are we achieving the objectives, that line.  You have already done a lot of that work.  You did it last week when we talked about it.  And even better, you're thinking in terms of objectives, which is really great.  

So what we suggest you do is to take those objectives and create a SPIL evaluation plan.  It's a little plan.  I'm a big fan of planning.  It helps you think things through and lets you record what you decided.  It's especially good when you have collaboration like I know you're going to have on your evaluation work.  Let's everybody know exactly where you are and what you're deciding.  

We think there are six things you need to think through in the evaluation plan.  I won't go over them because they are on the next page.  Let's turn to the next page, 22.  You will be able to see a little format we have got here for the SPIL evaluation plan.

I want to take a little time on this table.  This is what I really think will be the core of your evaluation planning, and so we really need to make sure that we're all on the same wavelength about exactly what we're suggesting here.  You notice it has six columns, one for each of the items I didn't talk about on the previous page, but I will here.

Let's start on the first column on the left.  These are the SPIL objectives to be evaluated automatically.  It's not just us or we.  It's not just us who think you ought to build your evaluations around the objectives.  RSA does, too.  They specifically say to build around objectives.  The problem is, or maybe not a problem, but the reality is, is you probably don't have the resources to evaluate every single one of your objectives.  So I don't know how many you're going to have in your SPIL.  Maybe you don't yet know the final number, either.  But it's probably going to be some, we'll say ‑‑ I'll make up a number.  I'll say maybe you're going to have ten.  Maybe you're going to have ten different SPIL objectives.  Maybe you have the resources and capacity and organizational wherewithal to evaluate all ten.  Maybe you don't.  I'm going to guess you don't.  The first decision you're going to have to make right off the bat is which objectives are we going to evaluate systematically.

That's not to say you won't look at the other ones.  Frankly, as good managers you're evaluating it all the time, maybe not doing it systematically, maybe.  But I'm asking you here in this first column to decide which of the ten objectives is going to be evaluated systematically.  I have no idea how many you will end up with.  As you look at each of those ten, ask yourself if I knew how we're doing on this, would that help me improve the program?  And would it help me communicate how well we're doing?  So it's those two things to ask.  Would the information from the evaluation of a particular objective help you improve your program and communicate what is going on?  And that is just a balancing act, but I think when you look at your ten and ask those questions of each of ten, some of them will start to jump out at you and you will say you know that really is one we ought to evaluate because that information would really be helpful to us.

So then all I'm suggesting simply is however many you pick, put that in each row here.  Put that right under the first column.  If you have five, five rows.  Three, then three rows.  To go back to that example we were just looking at, remember the objective was IL providers are well trained.  So if we decided that one of the objectives we wanted to evaluate IL providers were well trained, we would simply write that in one of these rows here.  Okay.  So you've done that.  Now picked the objectives you're going to evaluation systematically.  Let's go to the next column over.

The next column, you remember we talked last week a lot about this.  This is where you have done a lot of your work already.  The next column we said the objectives, you can't really measure them just as they are.  Have to word it differently.  Have to come up with something precisely that you're going to measure.  So we called those measurable indicators.  I think by now you know that that is exactly what we're going to measure to check our progress.  As I say, I did it last week in the example.  Here is the measurable indicator we came up with for the objective IL providers are well trained.  We decided what we were going to measure was the percent of front line staff who have an up‑to‑date prime provider certificate.  Remember that?

In other words, we said IL providers are well trained sounds good, but it's kind of fuzzy, not exactly sure what we would measure to get at that.  But we know how to measure the percent of front line staff who have an up‑to‑date prime provider certificate.  Remember, too, I made up that prime provider certificate.  There's probably something that's real, but I don't know what it is so I just made that up.

So you do that exact same thing for each row, in other words, for each objective.  And so, for instance, for objective one, you put the measurable indicator there, and for objective two, it will be a different measurable indicator because you will be measuring something different.  For each of the objectives that you decided to evaluate systematically you put a measurable indicator or sometimes maybe two, but generally probably one.

The first two columns we have done.  This is stuff very familiar from last week, objectives and measurable indicators.  Now, the next four columns are new things, because we're now thinking about evaluation.  The third column over is the sources of information needed for each indicator.  That pretty simply means where you could go to get the information you need for that measurable indicator.

And this can be different types of sources.  For instance, there are human beings, human beings are sources of information.  So are documents.  Documents are sources.  So were data files.  Some of the data files are paper.  Some are electronic but they are data files.  Just the physical world out there or the environment we live in, that can be a source of good information.  So for each of the measurable indicators on each of the rows, you need to ask yourself, well where the heck is the best place to go to get that?  And so for our example, the percent of front line staff who have an up‑to‑date prime provider certificate.  I could think of several possibilities.  One possibility is we could go to those staff, that might be a source.  Or maybe we go to the certifying group that hands out the prime provider certificate.  That would be a source.  And a third source, and the one I'm just tentatively picking here for no good reason, just for the example, is that another source is the ‑‑ some agency official in the provider's agency.  That would be a third type of a source.  That's the one I'll use now for our example.

Okay.  So now we know the source.  Let's move to the next column to the right.  Well, the method.  How are we going to get the information from that source?  Okay.  This is methods to gather each item of information.  Well, again, you've got some options.  That's what is nice about designing an evaluation.  You have lots of options.  So one option of gathering information are interviews, and they can be in‑person interviews or telephone interviews or e‑mail.  Another is a written questionnaire that you send somebody.  A document review is a method to gather information.  Secondary data analysis, some of these data files, direct observation of people who are events, whatever, testing of things or measurement of something.  Lots of different methods to gather information from each source, and so for our example, again, remember what I said, is we're going to go to the official of the agency to ask them about the percent of front line staff who have this certificate.  We could send them a questionnaire.  We could visit them in person.  We could make a phone call to them.  But again just for arbitrary reasons I'm going to say let's e‑mail them.  So we'll e‑mail them.  That will be our method.  We're filling out our table nicely here.  

Next column over.  The organizations responsible for gathering each item of information.  Who is going to take the lead on getting the information?  Getting this information we just talked about.  So Sharon, let me ask you, if we can, can we go back to page 17, please?  Let's remind ourselves something we saw last week.

Remember this circle from last week where we talked about how there's quite a few different organizations involved in your state, in your IL program, and last week we were trying to figure out which should be the lead organization for achieving each objective, for achieving each objective, making it happen, in other words.  Let's go back, Sharon, if we can to page 22.

Because we're asking a similar question here but it's different.  We're not asking the lead organization for achieving that objective.  Here on 22 we're asking who is going to be the lead organization for gathering the information about how well we're doing on that objective.  Now, frankly there's real pros and cons as to where you use the same organization or a different one.  In other words, if some group, if you decided already that some group is going to be responsible for making sure that a whole very high percentage of front line staff have this certificate, and that's part of their assignment, then that might be the very best organization to also be responsible for gathering information about how well you're doing on it.  Or under some circumstances, you or others could say, you know, actually no, there may be the worst organization, maybe somebody totally uninvolved in achieving it ought to be the one to gather it.  I don't know.  That's going to be a decision you're going to have to make.  There are pros and cons both ways.

The key of this fifth column here would be simply figure out what organization is going to take the lead on it.  They need help from others, but take the lead on it.

So let's go to the last column, and the last column has to do with frequency or how often each item of information is needed.  Now, RSA, and this is a quote, here's a quote, periodically evaluate the effectiveness of the plan, unquote.  Now that doesn't sound to me like a one‑time evaluation.  They use that phrase periodically evaluate that feeds into my notion that evaluation is something we ought to do all along not just at the end.  Then that opens the question of well, how periodically?  Right?  Is it annually, quarterly, monthly?  The answer will probably differ from one objective to another one.  There may be some objectives you want to watch on a quarterly basis or monthly, maybe, I don't know.  There may be others that you only want to watch annually.  I'm going to say for our example here, since this is probably something that isn't changing too often, I'm guessing, the percent of front line staff who have this certificate.  Just arbitrarily I picked annually.  I don't know if that's the right answer or not.

Let's now walk across the six columns and you will see what I mean.  So I have said that one of our objectives to be evaluated is IL providers are well trained, and our measurable indicator is going to be the percentage of front line staff who have an up‑to‑date prime provider certificate.  I have chosen the source of that will be an official at the staff's agency.  Said the method we're going to use is e‑mailed to them.  I haven't decided who is going to be responsible for doing it, frankly, I don't know.  I'll trust you folks on that.

And then in the last column I said that whoever it is going to do this annually, and those are arbitrary decisions.  You might have made different ones, but those are the kinds of decisions you need to make to fill out your evaluation plan.

So just to finish this page off, let's remember one unfortunate fact, I think, is that even though this is in my opinion a very useful table, and I strongly urge you to fill it out, you need to fill it out frankly in order to think through your evaluation plan.  Unfortunately, right now, at least, the new MIS system that RSA uses doesn't allow you to feed this table indirectly with your electronic submission.  Let's make sure we remember that.  Again, though, my same answer as of last week is do it anyway.  Do it for two reasons.  One, it's important for you.  I'd say essential for you.  And, second, even though you can't feed the table right into the MIS system the information in it you can feed in.  The best way to get the information is to fill out this table.  So I highly recommend it.

All right.  Page 23, please.  So that was our first.  Remember we said we had three evaluation questions we thought you ought to think about.  The first one was ‑‑ how well are we achieving our objectives?  That's the one we just talked about.

Here's the second question.  How satisfied, that's hard to say, are our consumers?  How satisfied are our consumers?  This is a perfectly appropriate question.  It's an important question, common question.  I like that it's here.  It may seem to you like a completely different ball game.  It may seem this is quite different from question number one that we just talked about the objectives, but here's the good news.  It's not a different ball game.  In fact, it's very much the same ball game and the same approach we've been talking about will work just as well for this one as it did for the other objectives we talked about.

So let's look why I think that.  First of all, RSA specifically requires this question, as I just said.  And here's my proposal to you.  Think of this as one of your objectives.  If you think of consumer satisfaction as one of our objectives, then I'm sure you're way ahead of me then on the table we just looked at, well where do objectives go?  They go on each of the rows going across.  Have ‑‑ my advice is have one of your rows going across simply be an objective that relates to consumer satisfaction.  

Here's an example I think we used in Las Vegas.  Consumers are satisfied with our services.  That's the objective you're aiming for here.  Once you do that then you're in exactly the same ball game we just came out of.  You add it to the SPIL evaluation plan, and so here's a little thinking I've done.  I don't know if this makes sense, but see what you think.  Let's take those six rows or the six columns, sorry, let's take those six columns of our SPIL evaluation plan, and let's ask ourselves if one of the objectives was this, consumers are satisfied with our services, all right.  

Then the next thing we have to do is ask ourselves what would be the measurable indicator of that?  And this gets interesting.  This gets tricky, because you could have different indicators of consumer satisfaction.  For instance, maybe the percent of consumers who say they are satisfied.  That's pretty straightforward.

But maybe the percent of consumers who say they would return for more services, that's also an indicator of satisfaction, right?  Or maybe the percent of consumers who would recommend your services to somebody else?  That's a measure, an indicator of satisfaction, right?  So you see this indicator of satisfaction, got to think through.  Got to ask yourself what exactly is it we want to measure.  

Once you do that, you put that in the second column, right?  Then the third column, sources of information, I'm going to guess it's the consumers directly.  I can't imagine why it wouldn't be.  So I'm guessing the consumer should be the source.  

The methods for gathering.  There I don't know.  We talked about a lot of different options.  Have to ask yourself how are you going to learn from the consumers how satisfied they are.  The organization is responsible.  Again, I don't know, I'm sure you do.  I don't know.  

How often each item of information is needed?  You know, I'm putting down quarterly here.  And I'm only putting down quarterly because I think a lot of your SILC councils meet quarterly.  Seems to me that an awfully important thing you ought to keep your finger on is consumer satisfaction.  So maybe you devise some way that each quarter you have updated information on consumer satisfaction.  But, again, you will know better and you may decide that quarterly is not right, but again the bottom line on this second question is it's no different from the first one, just treat consumer satisfaction as one of your outcomes.  That's my advice, at least.

Let's go to page 24 and get to the last of your three questions.  How can we improve our state's total IL program?  This one is a different ball game.  This is worded differently.  This feels different.  The first two questions were researcher kind of questions, if you will.  We want to collect some information.  We want to analyze it, understand what is happening there.  This is different.  This is a management question.  This isn't really a researchy question, it's a management question, but it's really an important part of the evaluation process.

So this one you answer by doing something with the information you learned from questions one and two.  And, please, don't assume this happens automatically.  One of the reasons evaluation has such a bad reputation in some circles is this doesn't happen automatically.  So people are stuck with these research efforts and nothing useful for them so make sure that you address question number three.  

And my suggestion is to use what I call the three Cs.  First compile your evaluation information.  What did we find out?  For instance, I think it's made up of these four things.  Describe what is.  And maybe, for instance, you found out that 70% of the front line staff have that certificate.  And maybe you looked even more closely and maybe you found out that 90% of the people in urban areas have it yet only 50% of the people in rural areas have it.  Well that's good.  That's describing what is.

Next you compare it as appropriate.  For instance, what if you found out the neighboring states, one of them has 60% of their providers with that certificate and another has 80% and you're kind of in the middle.  Then you've got to figure out exactly what those comparisons mean for you.

And then you've got to go on and interpret the meaning.  Okay.  Well if we're at 70 and they are at 60 and 80, what does this mean?  I don't know.  That's why you do a collaboratively.  That's why you get together and talk, interpret the meaning.

Then you recommend improvements.  Figure out something to do to get that 70% up a little bit higher.  So that's your first three Cs.  That's compiling the information.  

On the next page then, page 25, here we see the second of the three Cs.  Don't do the compiling and decide things by yourself.  Get people back together.  This is the collaborative thing we talked about.  I can't stress this enough.  This is really important to the success of an evaluation process is this collaborative work among key stakeholders.  I would say quarterly, RSA has a quote on this.  They quote on a regular basis, unquote.  Quarterly fits to me in that.

Include all the key stakeholders.  That would be obviously the SILC, the DSU, the CILs, consumers, other groups like we saw on the page before.  The public, maybe, anybody you think would want to be involved in this discussion of what is going on.  

And then the third of the three Cs is consider the implications.  This is what some people call the sense making of it, if you will.  When you're all together, try to make some sense of it.  What do the findings say is happening?  That's the understanding part.  Do we understand what is going on out there? 

A really important question that a lot of people skip, do we believe it's true?  I'm a big believer if you folks don't think the findings coming back to you are true then you're probably not going to take steps to act on them.  Make sure you accept it, that you believe it, before you go to the next one, which is then what should we do about it?  This is the action.  How important is this finding?  How best can we improve it?  So what should we do about it?  

Then of course the last step here, is to do what you think is best, that's the improving.  Improving is a process that takes time slowly over time, improve things.  And then you keep evaluating.  You keep the process going.  You keep watching what is going on.

All right.  Well, that's our suggestions for a three‑step evaluation process for evaluating your SPIL.  We have 50 minutes, I think, left for Q and A.  Lots of time.  Let me turn it back to Tim and see where you want to go from here.  We're quite open to discussing anything and everything.

>> TIM FUCHS:  Thanks, Mike.  If you're on the webinar and you want to ask a question, you can go ahead and type it directly in the public chat, and we'll make sure that Mike gets it.  If you're on the teleconference, you can press zero one on your key pad, and that will put you in the queue to ask a question.  Julie, do you want to go ahead? 

>> Yes, sir.  It shows there are no questions in the queue at this time.

>> TIM FUCHS:  Okay.  And I don't have any questions yet on the public chat.  Give folks a second to go ahead and type them out.

>> MIKE HENDRICKS:  I see some very smart names on the participant list here, Tim.  Maybe I can broaden our offer.  If people don't necessarily have a question, but they have an improvement on something I've said, I'm always open to improving, that's part of that evaluation process, right?  Improvement or ideas they tried in their state that's worked really well, something they want to share with other people, anything at all.  This is a good forum.

>> TIM FUCHS:  Okay.  I still don't have anything on the public chat.  Julie, any questions on the telephone?

>> No, sir.

>> TIM FUCHS:  I'm surprised there aren't any questions, objectives comments.  We did say we wanted it to be an open discussion, so please.

>> MIKE HENDRICKS:  Tim, last week we had a little bit of a technical problem with people getting some of their comments in.  I wonder if someone is out there trying to get a question in and not being able to.  If we have an alternative thing they might do to let us know that.

>> TIM FUCHS:  Sure.  Yeah, folks, you can e‑mail me directly at Tim@NCIL.org.  And I have been checking ‑‑

>> I do show that Andy has a question.

>> TIM FUCHS:  Thank you, Julie.

>> Thank you.  Hi, Mike.

>> MIKE HENDRICKS:  Hi, Andy, you're one of the smart people I was talking about.

>> I have always got a question.  So you know I continue to struggle with where to put this in the MIS system.  I get the whole thing you're saying.  I've done that whole process.  When I asked this question last Wednesday, you know about where to put measurable indicators, I was told to put that in the part where you put in the objectives, but for me where it seems to put better doing this, because I inputted my whole SPIL in a draft form, I put it in the MIS system.  For me I have put the measurable indicators and then the evaluation process under them in the evaluation section of MIS.  Does that make sense?

>> MIKE HENDRICKS:  Andy, I think Richard Petty actually did some homework based on your question from last week, if I'm not mistaken.

>> Good.

>> MIKE HENDRICKS:  I'm going to let him answer it.  It's good to make Richard work.  So thank you.

>> Richard, forgive me.

>> Here we go.  And when we finished, though, I'd like Mike just to address it from a planning and evaluation perspective, but here are two points.

One is that in the RSA webinar that occurred earlier this year, and I believe that was in February or March, RSA indicated that it would be their preference that that information go in the objectives section and, although, this may not have been an issue for you, if you have already entered the information in, it's our understanding that ‑‑ this may be important for other people, especially those who have maybe longer objectives and longer indicators and measures, is that there may be more room in the objectives section to actually put the information in than there is in the evaluation section.

So there are two practical reasons:  One, RSA's request, and, two, the space available that you may want to have that in the ‑‑ may want to put the indicators and measures in the objectives section instead of the evaluation sections.  

Mike, maybe you can address that from an overall planning and evaluation standpoint.

>> MIKE HENDRICKS:  Well, as we saw today, you have to ‑‑ both are ‑‑ let me back up.  As we saw today, both the objectives and the measurable indicators are important for developing the SPIL, as we talked about last week.  Also very important for evaluating the SPIL.  Exact same objectives, exact same indicators.  I personally don't care ‑‑ I don't think it matters methodologically where you put it in the submission to RSA.  I care a whole lot, this is my bias, I care a whole lot you fill out the tables we recommended to you.  They will structure your thinking and make sure you don't miss something important.  But to be honest, I don't know enough about what RSA wants to actually give advice on where it ought to go in your submission to them.

>> Can I make another comment, please?

>> MIKE HENDRICKS:  Sure.

>> Well, all I want to say is that for me I don't see how you can describe your evaluation methods without having your indicators in there.  So it seems to me like if they want it in the objective section you will have to put it in both places.  I don't see how you can describe how you're going to evaluate the measurable indicators if you don't say what they are.

>> MIKE HENDRICKS:  Remember, too, as I pointed out, I doubt that many or maybe any of you will be able to evaluate every single one of your objectives.

>> Right.

>> MIKE HENDRICKS:  So there will be fewer objectives, I'm guessing, in the evaluation section than there will be in the other parts but, again, you could handle that by referring to the numbers if you wanted to do it that way.  I'm not saying it couldn't be done, but I think you make a valid point, Andy.

>> Okay.  Thank you.

>> TIM FUCHS:  Thanks, Andy.  Folks, I'm wondering if we're not having a similar problem to last week.  I'm going to ask that everybody try a slightly different method to ask a question, and that's if you're on the teleconference try pressing star zero.  If you press star zero that will call our operator to your line, and it's just a different way of doing the same thing. It will alert Julie that you have a question for us.

>> MIKE HENDRICKS:  Of course, Tim, there's another possible explanation.

>> TIM FUCHS:  Which is?

>> MIKE HENDRICKS:  We have done such a masterful job, you and I, you and I today have done such a wonderful job that everyone's questions have completely been answered forever.

>> TIM FUCHS:  That may be true for you.  I don't know how much I cleared up.

>> MIKE HENDRICKS:  I think the odds are slim of that, Tim.

>> TIM FUCHS:  Well, if no one ‑‑ I know that Tony has a question.  I'm not kidding.  Tony e‑mailed me.  Let's see if Tony can get through now.

>> Tony, your line is open.  Go ahead.

>> Hi.  Thank you, Mike, you have done a masterful job.  I congratulate you.

>> MIKE HENDRICKS:  Check is in the mail, Tony.

>> I'm getting a little confused here.  I'm having difficulty in dealing with our DSU and with understanding what RSA wants in terms of goals and objectives, those are to be implemented.  My understanding is SILC is not to implement the goals and objectives of the SPIL.  We are to monitor the SPIL.  So we're primarily the evaluators.  That's how I'm perceiving it.  

I'm getting very confused as to what to do because we're negotiating a resource plan, and the resources are going to be applied to the goals and objectives.

>> MIKE HENDRICKS:  Tony ‑‑

>> We're not supposed to carry them out.

>> MIKE HENDRICKS:  Tony, I'm obviously not the best person to answer that.  We'll let people who know more about RSA thinking to do that; let me just give you my slight slant on it.

How to say this ‑‑ my understanding of the SILC role in the evaluation is that you make sure the evaluation happens, and that as I tried to say earlier, that is not just an evaluation of you or any particular part.  My understanding it's an evaluation of the whole state's total IL program, and you pull in ‑‑ I think you pull in all the other actors to collaborate with you as you all look at the entire system.  I think, if I'm not mistaken, that meshes, and I could be mistaken, but I think that meshes with RSA's guidance to you that you are responsible for the evaluation, which I interpret as responsible for that it be done.  Let me be quiet and see if I'm right or wrong.

>> I'd like to add to that, if I may.

>> MIKE HENDRICKS:  Sure.

>> What we're getting is citations to the CFR after the statutory requirements of SILCs and the statutory requirements deal with operational things.  Now, is monitoring or overseeing the evaluation an operational aspect?  I'm having a very difficult time distinguishing among these categories.

>> MIKE HENDRICKS:  Let me let someone who knows more of RSA's thinking answer that.  Maybe Richard or someone else.

>> Let me take a stab at that, Tony.  And, again, I would direct you to the how to guide for developing your SPIL on the IL website.  We develop that in collaboration with RSA, and it will say in writing very much what Mike just said.  I think Mike probably put it very clearly and very succinctly.  I won't try to restate what Mike said because he did it quite well.  He's on track.

I'll just say this much, it is our understanding that the SILC is responsible for monitoring and evaluating the implementation of the plan.  It doesn't mean that you do ‑‑ necessarily do the pieces of it, but those pieces can be done by ‑‑ can be done by other organizations or individuals.  Tony, does that help at all?

>> Somewhat.  But, no.  We're negotiating now with our DSU who is citing the CFSs and saying they are getting guidance from RSA that our resources are being cut because what some of these ‑‑ the goals and objectives are not operational.  We should just be convening meetings and things.  If we devote staff time to monitoring and overseeing the ‑‑ who monitors it, you know, that requires resources.  And our resources are being cut because of statutory citations.  I'm very confused.

>> Well, the best thing I could suggest, I think, is if they are getting interpretations it might be good if all of you could be in the same room at the same time and have that discussion so that everyone ‑‑

>> We did that yesterday.

>> ‑‑ have a common understanding. 

>> We did that yesterday, and I have modeled our draft of the SPIL very closely to the guidelines.  That's an excellent instructional instrument, and it has helped me considerably.  In trying to get the resources to cover some of these things, it's been a very difficult negotiation.

>> So, Tony, this is Kelly.  Can you restate your question?  Maybe I can try to help.

>> Okay.  We're to set up the goals and objectives.  The goals and objectives are not ‑‑ we're not responsible to carry them out.  We're precluded from carrying them out.  We're to ‑‑ according to the CFRs just handle the operational aspects of the SILC.  That's what we get funded for.  We're being instructed that the goals and objectives are for other entities outside of the SILC to carry out.  

Now, we're going to be evaluating or overseeing the evaluation of the goals and objectives, that requires staff capacity and staff time.  Where in the CFRs is that?  I'm confused.

>> Well, it is both in the law and in the CFR that the SILC is responsible for monitoring and evaluating the implementation of the state plan.  So that part is there.  That is a statutory requirement that you do that.

>> When do we need to fund to do that?

>> I heard both Richard and Mike's response to your question.  I think they are right.  I think that's part of the negotiation part of the plan, but if you're needing staff time and resources and the SILC is the one that's going to be doing it, then I think you have to negotiate to get the resources to do it.  That would be my response.

>> All right.

>> Does that help?

>> I believe so, thank you, Kelly.

>> Yeah.

>> I'll reread the CFRs because we're needing ‑‑ in our negotiations we're needing to get very tight to the citations and the CFRs.  I've been rereading them the past couple of weeks.  Thank you for your help.

>> I'll reread them, too.

>> TIM FUCHS:  All right.  Thank you, Tony.

>> Thank you.

>> TIM FUCHS:  Before we go to the next telephone question, I have a question that just rolled in on the webinar from Tanya asks ‑‑ and she states she is sorry she missed last week's call, and, Mike, she has a question from ‑‑ that's really review from that call, but since we have plenty of time I hope you don't mind me asking it of you.  

Tanya asks, are measurable indicators different than activities, and are activities necessary to be entered into the SPIL and the MIS systems?  Thank you.

>> MIKE HENDRICKS:  Yeah, that's a good question.  We can cover it I think pretty easily here for you.  Let's go back, if we can, to slide 16, 16, if we could.

So, Tanya, notice here along the very bottom there are boxes called activities.  And activities are the things that somebody does, maybe the SILC, maybe the DSU, maybe the CILs, we don't know.  That's part of the planning process.  But it's activities somebody does in order to achieve objectives.  You can see the arrow going up to objectives.  For instance, that objective we had, take the second one from the left of ‑‑ IL providers are well trained.  Well then you can see there's some activities down below that will lead you to achieving that that they are well trained.  I don't know what those activities are.  They might be conducting training sessions.  They might be referring people somewhere for training sessions.  Who knows what they might be.  But those are the activities down there that you engage in, someone engages in in order to achieve that objective.  So those are activities.  

Now, the objective, the IL providers are well trained.  That's kind of a vague statement.  Not exactly sure what we mean by IL providers are well trained.  That's where the notion of measurable indicator comes in.

If they were well trained, how the heck would we know it?  What would be different if they were well trained than if they weren't well trained?  So the measurable indicators are a way, I like to say, put meat on the bones, if you will.  They sort of put the meat on the bones of that objective.  So if you have that in mind you can see your questions are they different ‑‑ are measurable indicator different than activities, and the answer is, oh, yes, they are very different.  

The activities are the things down below that you do to achieve the objective, and the measurable indicator is what you measure to see how well you're doing.  So they are very different things.  And then if I can ask us if we can look at page 14, you will see that more clearly even on this page.

Notice, if you will, Tanya, the second column from the far left here has measurable indicators, that's the thing that's going to define what each of the objectives mean.  The sixth column over is called necessary activities, and it's part of the action strategy for achieving each objective.  You can see that measurable indicator in one column, necessary activities are in another column.  So, yes, they are absolutely quite different.  It is certainly my understanding that activities are necessary to be entered as part of your SPIL plan.  So I would say yes.  Someone else may disagree with me, though.

Thank you.

>> TIM FUCHS:  I don't think so.  Before I go to the next web question, let's flip back to the phone and see if anyone has alerted Julie they have a question.

>> Yes, actually I have four questions.  The next is from Shannon Jones.  Go ahead, Miss Jones.

>> This is Shannon from Kansas.  I have our DSU liaison with us, Maya Ruby Clemons.  Fortunately, we have an excellent relationship with our DSU.  Sorry, Tony.

But our question, Mike, and once again you're doing an excellent job, always learn new things when listening to you.

When we were talking about ‑‑

>> MIKE HENDRICKS:  Thank you.

>> ‑‑ compiling the evaluation information and comparing as appropriate, one of the examples that you had given was you might want to compare other states as to their consumer satisfaction.  Are we going to have access to other states' information posted on MIS?  I don't know, I felt a rub when I thought it may be unfair to compare one state to another state on consumer satisfaction based on funding, based on number of centers.  So I guess that's two questions came to mind.

>> Shannon, this is Richard.  I don't know the answer to that.  Kelly may know the answer to that.

>> If MIS information is going to be posted for all?

>> Yeah.

>> Or ‑‑

>> We can find out, though, we can post a response ‑‑ 

>> Okay.

>> ‑‑ While we're talking about it.  Can I mention a couple things just to flesh this out because you're raising a really good point here.  One is on page 24, if we could look at 24 where we talk about compiling it.  Notice we say compare as appropriate.  Now, I heard you asking really kind of a couple different things in there.  One, will we have access to the next state's data.  But I also heard you allude to maybe it's not appropriate to compare to the next state.  That's an important thing to keep in mind.  That's why we put compare as appropriate, because some comparisons will make sense to make and other comparisons won't.  

Evaluation people will generally tell you it's best to do as many comparisons as possible, that way you can really see the context of a certain finding.  You can compare it in a lot of different ways.  So for that let me ask if we could look at page number 11, please.

You remember last week when we were talking about setting performance targets and we talked about how to set a target, and we said there's really no magical way down here at the bottom, that it's kind of an art and science.  We said that one way to sort of figure out what might be a good performance target for each objective for your particular state was to look at various things.  These in a way, Shannon, you can think these in a way are some comparisons you can do after the fact, also.  Other states is one kind of comparison you can make.  National standards, expert recommendations, extrapolation of your own performance, meaning if over the last several years you have been able to raise that percentage of front line staff with those certificates if it started at 20 and then 30, 40, 50.  Now got it up to 70.  That's look at your own performance.  

Some of the things on page 11 can also be the kind of comparisons that can be really useful.  Again we evaluation nerds, we like to make as many as we can, that helps us really get the best perspective on it.  That would be my advice.

>> I appreciate that, thank you.

>> MIKE HENDRICKS:  Sure.

>> The next audio question comes from Shelly Emory.  Go ahead, ma'am.

>> Hi, Mike.

>> MIKE HENDRICKS:  Hi, Shelly.

>> From another part of Oregon.  It seems like my questions always run into the areas of logistics.  Seems like I get what you're saying, and then I go to, okay, how are we going to make that happen?  Then I think of some of the legal parameters we're given in interpretation of the law.  It goes back some I think to what Tony was talking about.  You were mentioning getting people together as part of the evaluation process.

And one thing that we've done that we found was effective was to bring all of the stakeholders together, all the centers, the DSUs, the SILC, and spend time talking about the progress, the progress of each of the parties, what the barriers encountered were, brainstorm about some solutions to that.

So that ‑‑

>> MIKE HENDRICKS:  Good for you.

>> That's what you're talking about.  The problem is logistically to bring people together very often when it takes some of the people ‑‑ it's going to be a three‑day process to get here, spend time in the session, and get home.  And then the cost issues, we had a discussion during our RSA review about the appropriateness of paying for the stakeholders' cost to come in when the SILC wants to evaluate something and they want to talk to people.  Who is going to carry the burden of that cost?  For centers that don't have a lot of money to carry that burden to come on a routine basis that may be a lot to ask.  And yet it sounds like RSA is saying that's the appropriate way to do it.  If that's the case, we may not get to come to the session.  Do you have any idea of methodology to help get around some of the barriers.

>> MIKE HENDRICKS:  I'm going to ask those of you who know more about how this works out in reality to chip in their ideas, but I'll say one thing, I myself have learned, and it's painfully obvious how out of date I am when I learn the things, the technology these days to do interactive group meetings over the computer and phone, part like what we're doing today, but there's some things that go beyond that where you can each actually affect things and change things and edit things as a group are just amazing.  So I'm sure you're probably more up on things than I am but, boy, it seems like every day something new is coming out that let's people conference from long distance.  Having said that, let me stop and see who else has maybe even better ideas.

>> Well there's a pregnant silence here so I'll jump in.  This is Kelly.

I think this is related to Tony's question prior.  If you're going to do evaluation and decide how you're going to do the evaluation in your plan, the appropriate resources to do the evaluation has got to be ‑‑ have got to be supplied as part of the plan, as well.  So if that includes bringing people together to do that evaluation piece I think those resources have got to be identified in the plan and where they are going to come from.

>> TIM FUCHS:  Thanks, Kelly.  Richard, do you want to chime in?

>> I think Kelly's answer as a former SILC director and Mike's idea of using virtual opportunities, you know more and more people are doing it and more and more settings.  It's not just us in the Independent Living field.  In fact, a lot of other fields are way ahead of us.  A lot of people are doing large meetings, small meetings, focus groups, all kinds of things virtually.  It's definitely something to look at in this day and age as travel costs increase as our time get mores and more limited.

>> TIM FUCHS:  Thank you.  Before we take the next audio question I want to pass along a web question that I got from Michael Fitzpatrick, and Michael said he's at home so he e‑mailed this to me.  I'm not displayed on the webinar screen.  He says his organization has worked very hard to come up with a few objectives.  The problem is that they have too much to try to resolve in a three‑year period.  

The first priority is to their community.  We have to make sure we are successfully evaluated by RSA, as well.  We know that RSA will make periodic assessments of various organizations.  What is the best way to balance how large of a goal we try to take on versus how will we be evaluated by RSA regarding whether or not we are taking on enough objectives?  Mike, do you have some general guidelines there?

>> MIKE HENDRICKS:  I could.  Let me ‑‑ there's a page I would like us to go to, if I could.  Page 16.

Remember from last week one of the things we talked about at these different levels of a logic model starting with the mission at the top and the goals below it, and then the objectives was that some of these would take different amounts of time to actually  have substantial progress on, and one of the reasons that RSA, I think, wisely actually says to build the SPIL around the objectives level, and one of the reasons we think the SPIL ought to be built around the objectives level and not the goal level and not the mission level is that the objectives ought to be things that at the end of three years you can see some pretty dog gone good progress on.  Those are bite‑size chunks.  Will you achieve the goal as you might like or the objectives, probably not.  Goals by the definition are higher up the logic model.  They are higher order outcomes.  They are going to take longer.  

So without looking at the SPIL we're talking about and without looking at the objectives and the goals, I would just urge us all to look at our objectives and make sure that we're not biting off too much with those objectives.  Because I think ‑‑ I think if your objectives are pitched at the right level then you ought to hold yourself accountable.  Forget what RSA is going to do.  Hold yourself accountable to say within three years this is going to be quite different than it is now.  So that would be a suggestion I might make.

>> TIM FUCHS: If one of the objectives for the upcoming SPILs to build it with statewide, only after we build the partnerships will we be able to use them in the ‑‑ I think he means in the effort of soliciting feedback.  Would it be okay for us not to assess measurable outcomes and strategies if we wait until the final year of the SPIL? 

>> MIKE HENDRICKS:  Well, again, off the top of my head without seeing it in detail it sounds as if one of the objectives is that there will be greater collaboration among state agencies.  I would quibble with the way he worded it.  He worded it a little bit as an activity.  The objective is not building something.  That's an activity.  The objective is that agencies are collaborating better or somehow working better together.

It's hard for me to imagine why you wouldn't be able to see progress like that or you ought to be able to see progress on that pretty steadily.  Again, it's hard for me to say from a distance.  Seems to me that if something isn't changing, say, every six months, then maybe not as much collaboration is occurring as we want.  So I would be skeptical, again, without knowing more details.  I would be skeptical that is something that we can't look at for three years.

>> TIM FUCHS:  Julie, could you help us with the next audio question?

>> Yes, sir.  The next audio question comes from Darnice Bush.  Go ahead with your question, ma'am.  Go ahead, ma'am, your line is open.  We're unable to hear a response.

>> Can you hear me?  Hello.

>> Is this Darnice? 

>> We can hear you.  Go right ahead.

>> I'm asking this question on behalf of George who is one of our ‑‑ well, he's with the DC center and he's one of the SPIL collaborators.  His question was, is the table that's on page 22 applicable for use with each goal and any type of goal?

>> MIKE HENDRICKS:  Well, let's go to 22 so we can all see it.  So the question was, is this applicable to each goal and any type of goal?  The first thing I'd like to mention, if I can, and I'm sorry to be quibbling about this, but it's important things you remember goals and objectives are two different levels of the logic model.  I know that's picky.  I know that's nerdy, but we've got to keep that in mind.  So this table isn't applicable to goals at all.  We're strongly suggest that you build your evaluation around the objective level, the lowest level of desired outcomes.

So but if we change that one word, if we ask if this is applicable to any objective or all objectives, I guess I'm having trouble not immediately seeing why it wouldn't be.  It seems to me that it would be.  It seems that any objective we're going to try to achieve, we're going to have to try to find some way to measure it.  That would be our measurable indicator.  Then we're going to have to have a source of getting that information and a method and somebody is going to have to be responsible and going to have to have some sort of time frame.  Yeah, I guess ‑‑ I mean I'm willing to be shown wrong here, but it seems to me that any objective we can specify ought to fit within this table, I think.  But did you have one that maybe doesn't?

>> He said no, he doesn't have one that doesn't fit.  He just wondered if they would all fit.

>> MIKE HENDRICKS:  I think so.

>> We were working on our goals.  And so one way we decided to work on our goals and objectives is to actually do what you said and start with our individual missions, because overall mission is the people with significant disabilities.  And then we were going to break that down and coordinate that with our responsibilities in accordance with Title 7.  So at what point do we sort of merge all of that into our SPIL?

>> MIKE HENDRICKS:  I'm not exactly sure I understand the question.  I'm not as familiar with Title 7 as you folks are.  Is there someone else that thinks they can answer that better?

>> Basically even though we have ‑‑ we have a SPIL development team, and the team is comprised of SILC members, DSU members and centers members, each of us goes back and we talk to our particular staff and members.  We then develop a goal, but what happens is each goal actually highlights one particular group more than the other.

>> MIKE HENDRICKS:  Well, let me give you my opinion, but again it's without knowing the details.  My opinion is, I'm getting nervous at what you're saying.  It sounds a little bit like maybe it's ‑‑ maybe a logic model created by committee where each group kind of gets to put their goal in.  The problem with that, and I think ‑‑ I might suggest that you might want to go and look at the online guide and read the ‑‑ which is really a nice piece, I think, read the online guide about starting at the top with the mission and then working down to the goals and then working down to the objectives.  

The nervousness I'm having here is that I'm worried about these different pieces fitting together coherently and logically.  So I'm ‑‑ you're making me a little nervous, no offense, I would strongly suggest looking at that online guide.  I think that would be really helpful.

>> Okay.

>> MIKE HENDRICKS:  Thanks. 

>> TIM FUCHS:  Thanks, Mike.  We have at least one more question from the teleconference, Julie?

>> Your next question comes from Mr.  Michael Fitzpatrick.  Go ahead, sir, your line is open.

>> Well, this is Michael from Maryland.  I would like to thank you, Tim.  I know I had quite a few typos in that e‑mail for articulating that.  And I thank you for the answers, Michael.

As a follow‑up, I guess I'm wanting to know if there is an example, maybe, out there of the ideal SPIL, somewhere that we can go and just have a look at a previous SPIL, maybe not submit it, or a sample one that is just the ideal one to take an example from or a location to find that?

>> Michael, this is Richard Petty.  Mike, if I might jump in and see if I can help a little bit here.  I don't have the exact answer that I think you're looking for, but because there's so much difference in what one state does from another, it probably is not so meaningful that there would be one ideal SPIL, but we did try to address the needs of a lot of states by developing the how‑to guide for developing your SPIL.  It's on line and there will be links to it from the web page for this webcast.  I believe there's a link to it from the web page for last week's webcast.  And in our ‑‑ in our opinion it just would be not very useful to try to look ‑‑ certainly could look at other SPILs.  Could contact some states in your area and look at their SPILs but if ‑‑ all in all it might be better, though, to look at the guide and see if you can get information and resources there.  Maybe Kelly and Mike have a perspective on that, too. 

>> MIKE HENDRICKS:  I certainly don't, so I'll defer to Kelly.

>> I think I'm okay right now, too.  So I'll leave it where it is.

>> MIKE HENDRICKS:  Basically I agree with you completely, Richard, there is no ideal SPIL.  Michael, in preparing for various pieces of work, I've probably read ten SPILs, maybe, and I would go through and put pluses next to parts that I liked and minuses next to parts I thought maybe could be better next time around.  And I can honestly say, every SPIL had a bunch of pluses and most of them had some minuses, too.  So they all have some strengths and weaknesses.

>> All right.  That was kind of my idea.  Kind of if you think of reviewing a number of essays, there would be some that really tied in the points very well or they were well read, and so I just kind of thought of it from that perspective.  But it's not from the sense of making the project more simple or anything like that, because I know that we will grow from this experience and working hard to develop the process.  So that is something that I do value and I look forward to.

I did come in a little late today and I missed the portion that was mentioned, I think, by Michael that the MIS system used by RSA ‑‑ well, it was regarding the planning table.  If we ‑‑ there's something that mentioned where we would want to take our information from our planning table to make sure that it was also inserted into the MIS system, I believe.  Does that sound familiar? 

>> MIKE HENDRICKS:  Let me quickly refer to that.  It's on our screen now.  It's page 22.  More importantly, let me point out as Tim Fuchs mentioned at the beginning of the call, I think you can listen to it or read it.  You will be able to go back and catch anything you missed.  

Basically the point is page 22 in our opinion is a wonderful tool ‑‑ wonderful may be too strong ‑‑ let's tone that down a bit ‑‑ page 22 is a good tool for you to use, but there's no way right now for you to electronically attach it to the MIS for RSA when you make your submission.  I would say do it any way.  Create page 22 anyway, because it's good for you and the information in it will be able ‑‑ you can put the information in it to send it to RSA even though you can't do the table itself.  So I hope that helps.

>> Very much.  Thank you, and thank you, Richard.

>> TIM FUCHS:  Thanks Mike and Michael.  Indeed an archive of the full webinar with audio and the transcript will be available on the website for anybody who missed anything or wants a review.

We have time for one more quick question if there are any.  I know we made it through the web questions.  Anybody else waiting in the audio queue?

>> No, sir, I don't see any other questions waiting in the queue.  If anyone does have a question, you can press zero then one and it will put you in the question queue.

>> TIM FUCHS:  While we're waiting, sounds like we addressed everyone's questions.  While we're waiting, the link to the evaluation is up now, and you can literally click right on that if you're on the webinar.  If not, if you're participating on the teleconference, it's on slide 26, and it was also e‑mailed to you in the confirmation and available on our training page.  Again it's a few short questions that are very important to us.  If you would take a minute to fill it out, we would appreciate it.

Mike, I want to thank you for an excellent job well done.  Before I get too far into the conclusion, Julie, any questions come in?

>> No, sir.

>> TIM FUCHS:  I want to thank all our participants for rounding out today's call.  We had a moment of silence.  We filled up the 50 minutes with some really good discussion.  As always, I want to offer myself as a single point of contact after the call.  If you come up with any questions, if you think of anything, need any clarification, please remember the archive is available, the audio or the transcript.  But if there's something that you want to ask, you can send it to me and I will pass it along to Mike or to Richard or Kelly and we'll help you get an answer.

Mike, and the rest of the team, if you would hold the team I would appreciate it.  Everyone else, thank you so much for participating in both of the calls.  I hope you found it very useful.  Have a great afternoon.

