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                                     >>SPEAKER  We're going to form a

                                     special team for startup, probably a series

                                     of conversations, so I'm going to start this

                                     list over here, and put your name and

                                     number on here. This is a plug, although I

                                     don't get anything out of it, but Boston

                                     college is sponsoring a financial

                                     management workshop conference in

                                     November, and you could go on our

                                     website. It's

                                     WWW.participantdirection.org and you

                                     can read more about the conference.

                                     We're going to be having some IRS

                                     specialists in, talking about some

                                     potential changes to IRS laws that might

                                     be coming, that will be coming up. We'll

                                     be talking about the pros and cons of

                                     agency of choice. We'll be talking about

                                     the fiscal employer/agent model and all

                                     the wonderfulness that goes with that, so

                                     it's basically to take a lot of the mystery

                                     out of financial management services, as I

                                     said this morning which is by far the

                                     hardest thing to wrap your arms around

                                     with participant direction.

                                     Our next sessions are going to be the

                                     pioneer sites and I know we were called

                                     the pioneer states can cash accounts and

                                     I'm using the same term. I should spank

                                     myself but I won't. We're going to be

                                     hearing from the administrative of the

                                     PAS programs in the three states and here

                                     about the pros and the cons of the PSA

                                     requirements and some of the nitty gritty

                                     things that we all need to know about. I'll

                                     turn it over to Ami now.






>>FEMALE   AMI  Thank you, Suzanne.

                                     The good thing is sort of in keeping with

                                     the discussion earlier this morning, we're

                                     just going to continue to kind of talk

                                     about, really, nuts and bolts stuff. And so

                                     we sat down and we went through kind of

                                     what really is, what are the essential

                                     features, if you're looking at setting up a

                                     PAS program, and I think that from our

                                     perspective, we broke it down into two

                                     components which is that you have to

                                     have an accounting system, and then you

                                     have to have sort of, broadly speaking, an

                                     accountability program. These programs,

                                     you do have to kind of start by looking at

                                     what are the technical requirements?

                                     What are the outputs that are required of

                                     different programs sort of before you get,

                                     before you decide whether it's going to be

                                     a good fit or something that your center

                                     wants to go into, and so you need to have

                                     a good sense of what are those

                                     requirements and what kind of capacity

                                     do you have and the need to fulfill those

                                     requirements?

                                     And so my stuff this morning is really just

                                     very brief, just an overview and you know

                                     any system you need to look at how time

                                     sheets, how is time kept? In speaking

                                     with the folks right here at Paraquad are

                                     doing a pilot project for the State of

                                     Missouri on an electronic verification

                                     system. I know that we've done some

                                     talking in our state and that it may

                                     become a state wide mandatory system in

                                     Kansas, that there be electronic

                                     verification of some form or fashion, so

                                     even though that's going to be a state

                                     wide program, you still have to sort of

                                     think it through, so even if there's

                                     electronic verification, what kind of

                                     backup system is going to be needed, do

                                     you need to have in place? Do you need to

                                     have a paper system that tracks along

                                     with that electronic verification system or

                                     are we just being technophytes, afraid to

                                     use the technology that's there. It's an

                                     opportunity to talk to other states, peer

                                     states, where programs have been

                                     implemented and see how programs

                                     work. Had he I was talking to the gal from

                                     Paraquad, she was saying that using a

                                     consumer directed model versus sort of a

                                     more centralized agency-directed model,

                                     the systems, at least as they exist

                                     currently, work as well set up for those

                                     kind of models as they are for the more

                                     centralized agency directed model, all

                                     things to look and think about. You want

                                     to have a good system and folks asked

                                     questions yesterday about a payroll

                                     system. You want to have a good

                                     accounting system. You want to make

                                     sure that you have looked through the

                                     whole thing and that it fits your program.

                                     About nine years ago, our agency started

                                     looking, we used ADP so you don't

                                     necessarily have to do those things in

                                     house, issuing checks, generating checks

                                     in-house. You can contract to a third party

                                     vendor as well so until about nine years

                                     ago, there was a brief period of time

                                     where our program had had quite a bit of

                                     growth and so we were using ADP to

                                     generate the checks. We were still doing

                                     the nuts and bolts work but it got batched

                                     out with ADP to do withholdings and all

                                     that sort of stuff and they were doing

                                     that, so we decided that we were going to

                                     bring that function back in-house, we felt

                                     we are ready to take it on and ready to do

                                     that so we went out and I had to do a

                                     bunch of research about what kind of

                                     accounting programs were available the. I

                                     hadn't had the capacity, and at one point

                                     in time our finance staff thought they

                                     were really keen on the functionality that

                                     they thought PeachTree had and we

                                     started pulling through that and it figured

                                     out for the number and volume of payroll,

                                     it was completely inadequate so we kind

                                     of had to go back to the drawing board

                                     and figure that all out.

                                     You want to make sure that you have a

                                     system for withholdings that you can

                                     track that, that, I think we heard stories

                                     yesterday about states getting sideways

                                     with withholding information, and

                                     submission, so you want to make sure you

                                     get, that you don't run afoul of those laws

                                     and that the accounting system that you

                                     have is really as helpful as possible in

                                     terms of generating that information. And

                                     then you want to have a good system,

                                     frankly, for tracking the other side, for

                                     tracking your receivables, and so we, you

                                     know, at our agency, we jokingly say it's

                                     not really very funny, that we carry, on a

                                     month to month basis, anywhere from

                                     $200 to $700 thousand dollar interest free

                                     loan for the state of Kansas and you have

                                     to have a really good sense of what's out

                                     there, what's been paid, how do you

                                     reconcile that against your records and

                                     what's been paid out, so you have to have

                                     a really good accounting system to do

                                     those things.

                                     The bigger part, and kind of the more

                                     sticky piece to deal with is how your

                                     agency has what I call an accountability

                                     system, and really, and you'll see on the

                                     wiki, we have everything from our

                                     agencies' nuts and bolts fiscal policies and

                                     procedures and everything, from A to Z

                                     and it's everything from how is a

                                     timesheet handled from being put in a

                                     drop box, to a receptionist, to a P.O. Box.

                                     How does it go through that system at

                                     every step? And you really do, and

                                     sometimes you think you've got it, you

                                     think you've got policies down cold but

                                     you have to also have a system for

                                     reviewing those policies as you go along,

                                     to make sure they still fit, that there's no

                                     new requirements, that it continues to be

                                     a system that works. And it has to be

                                     written down. Period. End of story.

                                     It goes along with having a business plan

                                     and you know, especially it's easy when

                                     you start out kinda small, it seems like

                                     you don't really need to have, it's intuitive

                                     but one of the critical pieces that I talk to

                                     our staff about, time and time again, is if

                                     you're crossing the street and get hit by a

                                     bus, we need to have everything down,

                                     written down as step by step as possible

                                     because somebody else has to step in and

                                     make sure that people get paid. I mean to

                                     make sure that the system still works and

                                     that the system is not a person-dependent

                                     system, it has to be a system that works

                                     regardless of who the people are around,

                                     and so you want to have all your policies,

                                     procedures, protocols, all in order. You

                                     would have them all written down.

                                     Something we talked about yesterday is

                                     you do want to definitely sit down and

                                     really look closely at what are the

                                     agreements, the contracts that you have

                                     with consumers, with PAs and with your

                                     agency so that everybody understands

                                     what the expectations are and how things

                                     are going to operate.

                                     Then you want to make sure on an annual

                                     basis, that you have got a CPA firm lined

                                     up, an accounting firm lined up who can

                                     come in and can do an audit and can help

                                     you audit not just your books but also

                                     periodically through the years, we'll bring

                                     in, we have sort of an accounting firm that

                                     we generally have used to do our audits

                                     but we bring in, every couple of years,

                                     another, a third accounting agency,

                                     somebody that we don't have,

                                     pre-existing relationship with and we ask

                                     them to do an operational audit and also

                                     to do a kind of secondary audit on our

                                     books. You know, you end up dealing with

                                     quite a bit of money, and so you want to

                                     make sure that your systems are air tight

                                     internally and that all the dollars and

                                     cents can be accounted for, so it's part of

                                     the accountability feature of the program.

                                     You want to make sure, and this is

                                     probably the former trial lawyer in me,

                                     but you really want to make sure that

                                     insurance, that your insurances are all

                                     squared away. I have a very heartfelt

                                     theory that you could never be

                                     overinsured, personally, or as an agency,

                                     quite frankly, and so we traditionally don't

                                     think of a lot of these things as being

                                     insurance but unemployment is an

                                     insurance. Social Security, FICA are all

                                     insurance programs.  We think of them as

                                     friends, a lot of different taxes, but really

                                     ultimately those are insurances. Work

                                     comp is insurance and it protects you and

                                     protects your consumers as well. If

                                     somebody falls down and gets hurt at

                                     somebody's house, and you don't have

                                     appropriate work comp coverages in

                                     place, the only recourse that that

                                     individual has if they don't have work

                                     comp is to make a claim directly against a

                                     consumer, and our consumers aren't

                                     resourced enough to be able to handle

                                     that kind of issue and it's gonna mean

                                     that PAs are hurt and they aren't able to

                                     get back to work and they can't get the

                                     medical care they need so it's a bad

                                     system all the way around. Make sure you

                                     look at what you are your states laws

                                     regarding state unemployment tax, what

                                     are your processes for making sure that

                                     your state and federal agencies get paid.

                                     Does your state have an option to do a

                                     self assured or a bonded program? Like I

                                     say about nine years ago when I joined

                                     the agency we sat down and went

                                     through, we were just in a state to state

                                     unemployment insurance fund so we were

                                     paying what's now like 5.4 percent.  Well

                                     we were able to get connected up with a

                                     company that bonds, and so we basically

                                     have become self insured on our

                                     unemployment so instead of paying 5.4

                                     percent across the board, which quite

                                     frankly would be way more than we end

                                     up needing. We'll kind of, our experience

                                     is consistent with either Phil's or Lee's in

                                     that our turnover is not as significant so

                                     we self insure so what we do is we pay in

                                     an amount that is sufficient sort of on

                                     historical basis to cover our costs and

                                     there's third party agency that

                                     administers that so looking into that, it

                                     ended up costing us and saving us quite a

                                     bit of money so you want to know what

                                     your options are and thousand those

                                     processes work.

                                     I was actually speaking with somebody

                                     else yesterday about the unemployment

                                     issue and a lot of times, if you have a

                                     third party administrator, they want to

                                     you do a lot of different things, so they're

                                     like, "What's your process if somebody is

                                     terminated? What's your process for them

                                     coming back and getting reassignment?"

                                     For some agencies that works, in

                                     particular the more agency-directed

                                     model, you may have kind of the central

                                     clearinghouse. For us, we have a registry

                                     but that's not' a reassignment so I have to

                                     spend a lot of time with the

                                     unemployment company saying, "Well

                                     that really isn't a fit for us, that's not

                                     going to be something that we're gonna

                                     do," so if we have somebody that's

                                     terminated, of course, we want them to

                                     get qualified, come back and reregister so

                                     they're available for other folks but we

                                     don't require that so we're not going to be

                                     able to use that as a defense in an

                                     unemployment case.

                                     Similarly, workers compensation is an

                                     entire maze. I could talk to you about it

                                     for days. One of the first and most

                                     important things is you want to look at

                                     how the employees or the folks that

                                     you're insuring, how they're classified.

                                     There's been actually I think Sue F. Has

                                     been doing work around this classification

                                     of employees and making sure that when

                                     you get your insurance, that they're

                                     properly classified so that you're not

                                     paying too much, but that they're being

                                     described accurately so that the company

                                     doesn't come back and say, "Well we

                                     thought these people were all case

                                     managers. We didn't realize that they

                                     were providing some level of personal

                                     care."  In our state, you know because the

                                     program is so nonmedical and because it's

                                     self directed, you want to make sure that

                                     you go in and the comp carrier hasn't

                                     classified folks as being nursing home

                                     aides, who are providing nursing care.

                                     There's a separate classification for folks

                                     who are doing nonmedical,

                                     companionship, things like that so that

                                     you make sure your folks aren't being

                                     paid to provide intensive nursing care

                                     when in reality they're providing

                                     nonmedical stuff.

                                     One of the big issues for a lot of centers in

                                     our state is you end up having to enter a

                                     high risk pool where you can't get work

                                     comp coverage so you want to have a

                                     sense again as you're going in about

                                     what, how is the work comp company

                                     going to treat this? How do we establish

                                     what our rate is, how do we establish our

                                     history? And it really is, I think, going to

                                     be kind of one of the more complicated

                                     things as you move into PAS as sort of a

                                     new enterprise. And so you know you

                                     want to make sure that you have armed

                                     yourself with information about other

                                     agencies and kind of where they're at and

                                     what their histories are. I mean I got to

                                     tell you I am just floored every year that

                                     our rate, I mean that we don't have more

                                     work comp claims than we do, quite

                                     frankly. I guess part of that is having

                                     come from the other side, representing

                                     people who have been injured and I got to

                                     tell you, nursing homes were bread and

                                     butter when I was a trial attorney. You

                                     know I had probably at any given point in

                                     time a dozen clients who were folks who

                                     had been working in nursing homes who

                                     had been injured on the job, and so

                                     coming over and looking at it from this

                                     side I'm always really surprised, pleased

                                     at how low our ratings tend to be year

                                     after year, and so you want to look at,

                                     "Are we going to have to buy the high risk

                                     pool?" As you're setting a business plan

                                     up, these are all important pieces of

                                     information that you're going to want to

                                     think about.

                                     Your FICA, Social Security liabilities,

                                     Medicare taxes, make sure you have

                                     calculated all those into your business

                                     plan and into what you're doing and your

                                     accountability process. And then again,

                                     general liability insurance as well. You

                                     want to insure your operations, right? You

                                     want to make sure that you've got a

                                     policy that if the building burns down, it's

                                     sufficient to get you back up and running

                                     somewhere else. I guess I'm making

                                     Richard look like an optimist now, with all

                                     the chaos, but nobody calls a lawyer when

                                     things go right. You only call your lawyer

                                     when things go wrong so unfortunately

                                     that sort of forms my whole view. You

                                     want to make sure for your board of

                                     directors, that you got an airs and

                                     omissions policy in place. You want to

                                     make sure that you have premises and

                                     that your premises, that your general

                                     liability insurance coverage is good

                                     enough and broad enough that if

                                     something happens, that's not necessarily

                                     in your core facility, that there's insurance

                                     coverages in place that are gonna make

                                     sure that people are protected. And then

                                     ultimately that your agency is protected.

                                     That's really what insurance does.

                                     So if somebody is driving around and they

                                     get in a car accident and the person then

                                     is uninsured, that there's a coverage that

                                     you can fall back on and make sure that

                                     they get, that there's sufficient benefits

                                     there to get people medical coverage.

                                     You want to make sure you've looked at

                                     what is the application process going to

                                     be? Is it going to be in the consumer's

                                     house or are you going to make

                                     everybody come into your agency or into

                                     your offices to get signed up? How is it

                                     going to go? We all know, when we go in,

                                     are you going to have an online process?

                                     What kind of things are going to be

                                     available for people? You want to think

                                     that application process all the way

                                     through. Periodically we sit down and go

                                     through and make sure that in our

                                     application packet, and there's one of

                                     that, a copy of the entire packet on the

                                     wiki site, are our I-9s updated? Every

                                     year you have to put in the new federal

                                     and state fax forms. What kind of

                                     background checks do you need to have?

                                     Releases for those, in that initial

                                     application packet. Does your program

                                     allow for folks to drive people, so do you

                                     want to make sure that you go ahead and

                                     get copies of people's driving records to

                                     make sure that they're licensed drivers,

                                     those kinds of things, so you want to think

                                     that process all the way through so that

                                     the application process is kind of as

                                     comprehensive, gets everything done and

                                     kind of out of the way.

                                     We talked again briefly about what kind of

                                     agreements you want as part of that

                                     process. You know and how are you

                                     gonna have, are backgrounds checks

                                     included? Ours is so consumer defined,

                                     there are some documents in the wiki as

                                     well, the attendant care sheet. Those

                                     documents tend to describe the services

                                     that are being paid for. You know but is

                                     that enough? And what other mechanisms

                                     do you need to have for consumers to be

                                     able to kind of create their own job

                                     descriptions? Are they going to have one

                                     that encompasses everything or is it

                                     somebody that maybe they want this

                                     person to do their personal care things?

                                     But they want their son to come in and do

                                     their cooking and cleaning, but they're not

                                     comfortable with their son helping with

                                     bathing so do they need different job

                                     descriptions for different workers and

                                     what do you need to support people and

                                     what is your age's process for supporting

                                     people in developing those.

                                     You want to look at program

                                     requirements, at all the stuff we talked

                                     about earlier. Are there statutory

                                     requirements, and make sure that in your

                                     worker application process, and setting

                                     them up, that you're meeting all of those

                                     requirements as well. Do you need, do you

                                     have a state registry for child support,

                                     things like that, that you need to check

                                     and need to make sure that people don't

                                     have withholding orders, things like that,

                                     going on.

                                     You need to think about your system, how

                                     you're going to pay workers, how you're

                                     going to do stop payments. How you're

                                     going to handle lost or late checks, and

                                     how you're going to make any sort of

                                     corrections or adjustments to people's

                                     checks. There's tons more things. What's

                                     the process for income withholdings, for

                                     garnishments, you know and so yeah you

                                     just want to have kind of thought through

                                     how is our agency, how are we going to

                                     handle these things? Who is going to

                                     handle these things and what's the

                                     process going to be?

                                     Somebody was asking, I think Mike was

                                     talking to somebody like a late check

                                     process and again, you want to have it all

                                     written down. You want it to be as

                                     concrete as possible, but you also want to

                                     keep in mind, so like ours, ours is we keep

                                     kind of a running list, a database, so for

                                     folks who are sort of chronically late at

                                     getting their time sheets in, if they call

                                     and they want to get a late check, again

                                     we hook them into a system where

                                     somebody goes out and meets with them

                                     and talks with them about their time

                                     sheets always late, do we need to give

                                     you a call, do we need to put this on your

                                     calendar, how do you get your time sheets

                                     in on time but then also those will be less

                                     inclined to do kind of checks for folks than

                                     somebody who has been waiting on the

                                     state to get their coding done and they

                                     have had somebody working for them for

                                     a month who hasn't gotten paid. Well if

                                     that coding goes through, our system is

                                     going to be, we're going to issue a check

                                     that day because we want workers to get

                                     paid, we want to have qualified workers

                                     who are happy and who are going to stick

                                     around. You know the case management

                                     system, eligibility, how it will work,

                                     assessment, service assessment,

                                     coordination work, and what kind of

                                     information/referral is part of that case

                                     management and what part of that is

                                     going to need to be part of your agency as

                                     a payroll provider, under information,

                                     systems under the waiver program.

                                     To talk about you want to think about how

                                     far are you going to go in worker

                                     recruitment? Phil and them said they

                                     haven't had to place ads for workers for

                                     years and they've got a really qualified

                                     base in terms of their agency-directed

                                     stuff T becomes a little bit more difficult

                                     because in self directed programs,

                                     because sort of once you've tapped

                                     immediate friends and family, it's like

                                     wow, where do you go? And so somebody

                                     mentioned sometimes using staff from

                                     local health care or medical facilities or

                                     nursing facilities sometimes, having those

                                     folks come out, in particular in rural

                                     areas. In Kansas it's kinda crazy. We have

                                     like 80 percent of our state, the

                                     population is so not dense that it's

                                     actually classified not even as rural but as

                                     " frontier " because of the population

                                     density but even notwithstanding every

                                     single one of our 105 counties has a

                                     nursing home, a hospital, a school, and

                                     courthouse. You know so even though

                                     these places are really, really rural, you

                                     know you've got those kinds of things that

                                     are going on so most schools have a

                                     school nurse. I mean so you have to kind

                                     of know, like I say once people have

                                     tapped out their immediate friends and

                                     families, where else folks are going to be

                                     able to go to be able to find workers.

                                     And what are the kinds of networks

                                     because I can guarantee one of the great

                                     things about can shortstop is every 105

                                     counties has probably at least 20

                                     churches and so it's a great thing about

                                     sitting on the buckle of the Bible belt is

                                     there are lots of churches around and

                                     people who tend to have kind of an

                                     attitude of giving and support, so

                                     churches are actually a good place.  We

                                     have a lot of Mennonite communities and

                                     those folks are really good workers and

                                     interested in personal care kind of work

                                     and so we tend to sort of tap into those.

                                     And then finally you just want to talk

                                     about, you want to think about as you're

                                     setting your system up is what kind of

                                     systems, internal systems and internal

                                     controls you're going to have to maximize

                                     consumer self direction, to feed issues

                                     back to the consumers, to facilitate

                                     communication with workers, and their

                                     consumers, and what kinds of processes

                                     are you going to have to support

                                     consumer decisions? And sometimes

                                     those are really hard, you know, because

                                     quite frankly, you get, you get a consumer

                                     and a PA who have had a parting of ways

                                     and as most parting of ways are, it was

                                     not a happy parting, so you have a

                                     consumer who's mad and they don't want

                                     to pay the PA for, well they left me high

                                     and dry. I don't want to pay him for the

                                     rest of the month. Well you have to have a

                                     system that you can come in and, you

                                     know, kind of help consumers understand,

                                     you know, that it's okay to be mad, but

                                     we can't, we can't not pay people for the

                                     work that they've done. So how is your

                                     agency going to handle that, and in

                                     particular, we have a verification process,

                                     two signatures, and so you've got to have

                                     those signatures, you've got to have that

                                     stuff done, and in the brave new world

                                     that we're entering into with the new

                                     waiver application, we need to start

                                     thinking about the financial management

                                     services and the agency of choice model

                                     and how that's going to jibe. Our agency,

                                     I have back in the room a binder with all

                                     of the new requirements for the new

                                     waivers that our state is writing. Our old

                                     way of doing business is gone and so

                                     we're having to sit down and dig through

                                     those provider requirements because the

                                     agency of choice model is not a model

                                     that our state has historically done. It's,

                                     quite frankly, a little bit regressive

                                     compared to what our state has done

                                     through the years, and so we're having to

                                     sit down and rethink, under agency of

                                     choice, so who is the employer, I mean

                                     really, practically speaking, legally

                                     speaking and how can we maximize the

                                     consumer as employer in fact, when we

                                     are kind of employer of record? What

                                     happens under the agency of choice

                                     model to attach liability and where? Who

                                     is going to be on the hook for what? How

                                     can we maximize consumer control and

                                     then how, quite frankly, under the new

                                     system, are we gonna be able to address

                                     the inequity between the treatment of self

                                     directed services and agency of choice

                                     under the new waiver versus the

                                     treatment of agency directed, which will

                                     continue to be kind of fee for service? And

                                     so those are just kind of things on the

                                     horizontal, and things that I think folks

                                     should read up about, read up on,

                                     definitely, lots of resources on the

                                     internet to talk about the agency of choice

                                     model, to think about, quite frankly, how

                                     again just kind of continue how does it fit

                                     with your operations?

                                     >>SPEAKER  SUZANNE  That was fantastic

                                     information and a lot of information. Next

                                     we're going to hear from Gwen and

                                     Arizona. Okay we're regrouping here.

                                     >>FEMALE  GWEN  Actually what we're

                                     going to do is Ami gave a lot of the core

                                     information about the insurance and all of

                                     us need that, so rather than duplicating

                                     some of the stuff, we're just going to try

                                     to fill in with some of our experiences and

                                     we're going to use Gwen's power point

                                     and that way, we can fill in where we can.

                                     I would like to start with program pit falls

                                     and the most important thing that I

                                     believe is a pit falls is lack of the

                                     communication between consumers,

                                     manager, payroll and others, if all of those

                                     are not in sync, you're going to have a

                                     problem along the line. Liability

                                     insurance, I'm not going to go into a lot of

                                     that. I will go into it a little bit later but

                                     Ami did a wonderful job, actually most of

                                     what she said is what I was gonna say,

                                     and same with Ginger. Worker's comp,

                                     we'll go over that.

                                     Another pitfall that is huge with mine and

                                     I think Ginger's as well is we have a lot of

                                     family members that are pay for services

                                     and some of those family members take

                                     advantage of the service, and what I

                                     mean by that is when they're supposed to

                                     be providing services for the consumer,

                                     they're doing their own stuff. Sometimes,

                                     the consumer may not even be at their

                                     house, and so you really do have to

                                     monitor that very, very closely.

                                     >>FEMALE  GINGER  We have close to 90

                                     percent, at least 80 percent of our

                                     workforce is family, friend, relative,

                                     working for us. We really try to engage

                                     the consumer in their responsibility and I

                                     talked a little bit yesterday about where

                                     you want to make that consumer

                                     responsible. Have them understand the

                                     repercussions that can happen if they're

                                     not receiving the services, and they say

                                     that they are. But you know it's not just

                                     with family members. It can also be

                                     general workers that you have coming in.

                                     You just have to set up systems, and

                                     making sure that your consumer realizes

                                     what their responsibility is.

                                     The other thing with family members,

                                     sometimes we have to sit down with the

                                     consumer, and the personal care worker,

                                     and discuss the employee and employer

                                     role. Sometimes it doesn't work having a

                                     family member be the worker because if

                                     I'm the consumer and my daughter is

                                     taking care of me, I might want her to

                                     wash my windows and that's not on the

                                     care plan. Well how do I say no to my

                                     mom? So there's training that has to

                                     interact in there. Our care coordinators

                                     will work on that with consumers.  We

                                     also utilize IL skills training to do some of

                                     that work but to train the consumer to be

                                     an employer, and making sure that the

                                     PCWs understand their roles as well.

                                     >>FEMALE  GWEN  Another issue is you

                                     always need to have one family member

                                     as a designated spokesperson. If you

                                     have, like in my family, for example, I

                                     have five sisters, and we all try to speak

                                     for my mother, and I can tell you every

                                     time we call the doctor's office, he almost

                                     wanted to hang up us on us, so it will

                                     make your life a lot easier if there is one

                                     person designated.

                                     >>FEMALE  GINGER  We have a way of

                                     indicating in our data system who is that

                                     contact person and when a family member

                                     calls, or if they're going to tattle on their

                                     sister or brother, we just tell them we're

                                     all under confidentiality, we cannot

                                     discuss this with you. This is private

                                     business, I don't care if you are a family

                                     member, you're not listed as one I can

                                     discuss the care with.

                                     >>FEMALE  GWEN  Just to be very clear,

                                     that most family members are excellent.

                                     They care about their family and they're

                                     very, very, good so even though we're

                                     going to go through some of these things

                                     with you, I don't want to taint your

                                     impression of family members because

                                     they are very, very good as well.

                                     Sometime there are so many people living

                                     in the home, you really don't know who is

                                     providing the care. You know who you're

                                     paying but you don't know if they're

                                     actually providing the care, so you do

                                     have to set up some things and make sure

                                     who is doing what, even though other

                                     family members are going to participate.

                                     There's no question about that, you a you

                                     just pray that they do participate.

                                     Failure to report health conditions, change

                                     in the health conditions or

                                     hospitalizations, that's sometimes huge,

                                     and people don't do that on purpose

                                     sometimes. They're used to taking care of

                                     grandma. And if something happens, they

                                     take grandma to the doctor and they deal

                                     with it. They don't think about calling an

                                     agency and saying, "I think grandma is

                                     getting a pressure sore," but we need to

                                     know those kinds of things, and so it's not

                                     always a bad thing that they don't report

                                     but they do need to report that to you.

                                     The other thing would be hospitalizations.

                                     If they're at the hospital, they don't think

                                     about calling the agency, you know, but

                                     we do need to know those kinds of things.

                                     The other issue with that is some family

                                     members will continue to turn in a time

                                     card when their person is in the hospital,

                                     and then we get notification from the case

                                     manager that says, "Why did you bill for

                                     that service? The person was in the

                                     hospital," and sometimes they just won't

                                     pay us and so getting money back from

                                     the family member is quite difficult

                                     sometimes.

                                     >>FEMALE  GINGER  Quite often with

                                     family members, with any worker, I don't

                                     want to just lean on all family members

                                     but they will actually go to the hospital

                                     with the consumer and provide the care,

                                     and then when you confront them, they

                                     say, "I was there, I stayed with them the

                                     whole time we were there, so I should get

                                     paid," so these are some of the things of

                                     putting in mind with your agreements

                                     with your consumers and PCWs so they

                                     know they cannot do that. Also,

                                     periodically, we'll get a desk audit from

                                     the state where they will ask for records

                                     of our consumers, and they have

                                     hospitalization dates, and so they cross

                                     reference and it will automatically kick

                                     out double billing aspect and like Mike

                                     was saying you have to go through every

                                     line when you're rebutting an audit and I

                                     have already had cases where I have

                                     documentation that the hospital, that he

                                     was not in the hospital, but the hospital

                                     said that he was, and we have to fight to

                                     not have to pay that money back, so it's

                                     real important that when you know that

                                     they're in the hospital, you mark down

                                     what time they went in. For instance, if

                                     somebody goes in the hospital in the

                                     evening, but they had morning care, that's

                                     fine, you can do that. Same thing with

                                     discharge. If they come home and you

                                     provide it at the evening, you're fine, but

                                     that's why it's imperative that you keep

                                     good records of stuff like that, because it

                                     could be years before the state comes in

                                     and audits your records.

                                     >>FEMALE  We're part of a state funded

                                     PCA program allows for the PA worker

                                     and this is general fund money, allows for

                                     the attendant to actually be with the

                                     consumer in the hospital, and as

                                     anybody's been in a hospital, it's probably

                                     the best thing. Has anybody with the

                                     Medicaid seen where they've been able to

                                     work that out, or it's just, no?

                                     >>FEMALE  GWEN  I've seen that happen,

                                     it's very, very, rare but sometimes if

                                     there's a language barrier, the case

                                     manager will go ahead and approve,

                                     generally it's the family member that goes

                                     in and can translate, but any other, for

                                     personal care, anything like that, I've

                                     never heard of it being approved.

                                     >>FEMALE  If your unrevealed, the

                                     attendant and then Medicaid does not

                                     reimburse you for that, can you do a

                                     charge back?

                                     >>FEMALE  GINGER  You mean getting

                                     the money back from the permanent care

                                     worker? Good luck.

                                     >>FEMALE   Automatically deduct from

                                     their next paycheck.

                                     >>FEMALE   GINGER  You can't just take a

                                     whole check away, for instance. There are

                                     those laws, this is probably more Ami's

                                     forte but if somebody does work, you

                                     have to at least give them credit for

                                     minimum wage for the monies they did

                                     and then other monies could be money

                                     that you could tap in to have it be paid

                                     back of the it's just so important that

                                     people realize that if this happens, that

                                     they could have to pay it back, so be real

                                     clear in your policies and procedures

                                     about taking back money, without them

                                     knowing about it.

                                     >>FEMALE  Couldn't you have that as part

                                     of their employment package, that if they

                                     overbilled, that they get charged back?

                                     >>FEMALE  AMI  I tell you, one of the

                                     logistical problems and Ginger one of the

                                     time we had a desk audit and I started

                                     and the dates of service were 2008-09 so

                                     when you get these desk audits, they're

                                     way after the fact so a lot of times, just

                                     logistically speaking, those workers are

                                     not around or it's really hard to go back

                                     and grab that money back. But I mean

                                     yeah, again you have to work through a

                                     whole patchwork of federal and state

                                     laws. Once you start to go back and start

                                     to recoup folks, there are some rights that

                                     you cannot contract away, and then there

                                     are some that they can, but there's

                                     always going to be prior incomes so if

                                     there's an income withholding order in

                                     support of a child, that's going to get a

                                     prior claim. You're not going to be able to

                                     jump your recoupment in front of one of

                                     those federally enforceable orders so even

                                     if you have agreement, there are going to

                                     be some things that you can sort of get

                                     after and other things that you can't. And

                                     I think it's pretty standard for all

                                     agreements, that you know you only, you

                                     understand that you're only entitled to get

                                     paid for plans, it's pretty standard

                                     language in all those agreements. You

                                     know but that process becomes a lot

                                     stickier. You want to try to use caution.

                                     >>FEMALE  GWEN  The other issue is on

                                     occasion, thank goodness it's rare, but

                                     some family members will not provide

                                     care unless they're being paid. And you

                                     know the way we deal with that, they're

                                     just not appropriate, quite frankly.

                                     Because they're in it for another reason.

                                     Sometimes you have family members that

                                     are in it just for the Social Security check.

                                     And those kinds of people, quite frankly,

                                     you do not want on your payroll because

                                     they're a liability to you, quite frankly,

                                     and they're going to, they won't provide

                                     quality care. Again some family members

                                     will threaten nursing home placement if

                                     the consumer says anything. Don't you

                                     say anything to that supervisor when she

                                     comes out or that case manager, or I'm

                                     going to put new a nursing home. But

                                     when your supervisors go into the home,

                                     they're asking questions, but they're

                                     observing, and once they've been in the

                                     business for a while, and conducted these

                                     home visits, they can tell. And they can go

                                     back to the office and they can make

                                     phone call to a consumer and say, "I kind

                                     of sense something was going on," and

                                     generally, the consumer will just pour it

                                     out at that point and then you can deal

                                     with it. The advantage of having family

                                     member as one of your employees is your

                                     recruitment cost is almost 0, because they

                                     come along with the consumer, when the

                                     consumer is referred over to you. Your

                                     training cost is reduced, to train a general

                                     personal assistant, it's about a week. To

                                     train a family member, it's about two

                                     days, so your training costs goes way

                                     down.

                                     >>FEMALE  GINGER  As far as recruitment

                                     also goes, I am a board member of the

                                     Wisconsin long term care workforce

                                     alliance and something you should keep in

                                     mind if you are able to hire family

                                     members, a lot of legislators think fraud

                                     happens all the time in families, so you

                                     should think ahead and figure out ways

                                     that you can combat those kind of

                                     comments. I've suggested to other, some

                                     of our personal care agencies in Wisconsin

                                     that they actually keep a record of

                                     write-ups. How many family members get

                                     written up compared to how many general

                                     workers get written up? Just try and keep

                                     statistics so that when you are

                                     bombarded by that with your legislators,

                                     you can come back and say, "Actually we

                                     have statistics that prove that this is how

                                     it's working realistically," and another

                                     story, in one of our family care contracts,

                                     they weren't going to pay family members

                                     and if they were, they were going to pay a

                                     lesser rate, so anyhow, we had two ladies,

                                     and they were each taking care of their

                                     mother, and accounting said, "We're not

                                     going to pay you because you're taking

                                     care of your mother," so the one daughter

                                     said to the other woman, "Well I'll take

                                     care of your mom if you'll take care of

                                     mom," and then they'd have to pay and so

                                     you have stories like that that you will

                                     come upon but that was a wild one. It was

                                     pretty crazy.

                                     >>FEMALE  GWEN  You need to treat all

                                     your employees the same, it doesn't

                                     matter if they're family members,

                                     whether they're general attendants, they

                                     need to follow the same policies.  They

                                     need to be paid the same rate, and that

                                     will certainly keep you out of trouble.

                                     The other advantage is it would be very

                                     difficult for us to fill all the positions, if we

                                     did not have family members participating

                                     in the program. There is potentially an

                                     increase in your worker's comp if you're

                                     not careful. That's why when you go out

                                     and complete a service agreement, you

                                     need to designate what hours that family

                                     member is working because if they live

                                     there, then they could be on your clock all

                                     the time and if they fell over the cat at

                                     11:00 at night, then they could turn in a

                                     worker's comp on you and they weren't

                                     even providing services so on your service

                                     agreement, be sure and designate what

                                     days and what hours that family member

                                     is actually your employee.

                                     >>FEMALE  GINGER  On the other side,

                                     our workers comp is generally lower with

                                     our family members, we have very little

                                     claims with our family members so in that

                                     respect, it keeps your rates low. In fact, I

                                     would say the last five years, we've

                                     gotten rebates back from our worker's

                                     comp because our incident rate is so low

                                     for our population, and the size of our

                                     agency.

                                     >>FEMALE  AGAIN .

                                     >>FEMALE   GWEN  Unemployment rates

                                     can increase when

                                     That particular family member is only

                                     qualified through us to work for that one

                                     individual. Now we do offer additional job

                                     placement, but they would have to go

                                     through additional training for that, and

                                     some people do it, but quite frankly, most

                                     family members, they came on the

                                     program to provide just to that individual

                                     and they just simply don't have any

                                     interest. So when they go down apply for

                                     unemployment, you know they turn in

                                     that they were laid off.

                                     >>FEMALE  GINGER  Another thing that

                                     we do, I think it was in the middle of the

                                     room yesterday, that said that they've got

                                     the key to keeping your worker's comp

                                     down so everybody is going to want to

                                     talk to you, but we've started, when a

                                     family member comes on, or a friend,

                                     they're signing an agreement that their

                                     employment is based on caring for that

                                     one person, and if for any reason that

                                     consumer leaves the program, they no

                                     longer have a job, that they're not

                                     guaranteed, and quite often, when folks

                                     come on, they'll just resign when their

                                     person leaves, and a resignation isn't

                                     going to get you a workers comp fund

                                     unless you're part of a workers comp

                                     claim down the road then you'll have to

                                     pay in but we've done that. I've also

                                     checked into hiring our people LTE,

                                     limited term employees, because limited

                                     term employees are not eligible for

                                     benefits. You can end their employment at

                                     any time, etc., etc. But I know that there

                                     are limits as to how long you can keep an

                                     LTE on. Now I've hesitated doing this

                                     because I want every worker that comes

                                     on to know that they're part of the

                                     agency, so I really toiled with that idea of

                                     calling some of them LTEs or not so we've

                                     worked out pretty good, though, with

                                     having them sign, at the beginning of

                                     their employment, that they're coming on

                                     for one person. And make sure your

                                     policies and procedures outline very

                                     clearly how you're going to handle if they

                                     don't have work, and those kinds of

                                     things.

                                     >>MALE  You may or may not want me to

                                     mention this but I thought it would be a

                                     good thing. A few years ago, ABIL hired a

                                     company, the workers compensation

                                     company of America to help us manage

                                     our workers comp claims, and they have a

                                     process to, well we use a nurse triage,

                                     right, so if anyone, any of our employees

                                     have an injury on the job, they have to

                                     immediately, they would call the nurse

                                     triage. Do you want to explain that a little

                                     bit? I think the important piece of it is

                                     that you don't want a work injury to result

                                     in an indemnity claim, and if those folks

                                     that work, they're gonna do everything

                                     they can to make sure those people get

                                     back to work in a timely base and then it

                                     doesn't delve into an indemnity claim and

                                     increase your worker's comp cost. .

                                     >>FEMALE   GWEN  It's a pretty simple

                                     process. We apply all our employees with

                                     a contact number which is a triage. If

                                     they're injured they call the triage and a

                                     nurse answers and they describe what's

                                     going on, and the nurse will make a

                                     decision whether they should go on and

                                     go to the doctor, hopefully if it's

                                     something for the emergency room,

                                     hopefully they don't call the triage, but

                                     she will advise them as to what to do and

                                     then she'll call them back the next day to

                                     make sure everything is okay. And it has

                                     actually reduced our workers comp claim,

                                     because when the most common workers

                                     comp claim with personal assistants are

                                     back injuries, and sometime, if someone

                                     is advised as to what to do immediately,

                                     and they do that, sometimes when they

                                     wake up in the morning, things are fine.

                                     But a lot of times, if they go straight to

                                     the doctor, and then immediately they

                                     send them to physical therapy for six

                                     weeks, and that's how that works. So the

                                     triage, you may want to look into that

                                     because it has been a big savings for us.

                                     >>FEMALE   GINGER  When we have a

                                     person on worker's comp, depending upon

                                     what their limitations are, we will have

                                     them come in the office and we'll find

                                     work for them. It could be filing, it could

                                     be things that have been sitting on my

                                     back burner for a while that need sorting,

                                     but try to get them engaged in some sort

                                     of work, while they're on worker's comp,

                                     get an HR director once that said if you

                                     make it so unbearable for them to be on

                                     unemployment, I mean worker's comp,

                                     they'll get back to work faster. I really

                                     didn't go along with that but she felt

                                     strongly about that.

                                     >>MALE  FILL  Putting folks back on light

                                     duty and then hopefully encouraging them

                                     to go back to work but the other thing

                                     that company does and it's pretty

                                     sophisticated is they record all those

                                     conversations that occur on the phone so

                                     when, you know, if an employee is trying

                                     to play a little game, they can get caught

                                     in a web of lies if they change their story,

                                     all that information is documented.

                                     >>FEMALE  GWEN  Because it's recorded,

                                     the time is also recorded that they report,

                                     and so if the injury did not happen during

                                     the time that's on your service

                                     agreement, then you can say you know,

                                     "Well this didn't happen at the time you

                                     were working for us," and so it's really

                                     very good.

                                     The application process, I'm not going to

                                     go over that. I think Ami did a great job

                                     with that, so do you have anything you

                                     want to add about that? We require three

                                     references, and if at all possible, you need

                                     to at least get one employer reference,

                                     because everyone has two or three

                                     friends that will say something nice about

                                     them, so you really do need an employer

                                     reference if you can get that.

                                     >>FEMALE  GINGER  I agree. We would

                                     like to get three references as well, but

                                     I'm more concerned about references that

                                     actually will give me a picture of what this

                                     person is capable of. You know if they

                                     showed up at Burger King every morning

                                     to flip burgers, that's one thing but if they

                                     were a volunteer somewhere and were

                                     actually helping people, so we look at

                                     that, and we also take into consideration

                                     the consumer very strongly. Some of

                                     these people don't have references

                                     because they have been just a caregiver

                                     or a parent for so long that they just have

                                     never been in the workforce so we really

                                     do take very seriously the fact that

                                     consumer wants this person, so let's do

                                     what we can to make it work.

                                     >>FEMALE  GWEN  And your references

                                     can also show the stability of the

                                     individual which is really, really

                                     important. We also require that all of our

                                     applicants complete a criminal history self

                                     disclosure and that self disclosure is

                                     notarized, and we do that because even

                                     though we roll their fingerprints it takes

                                     about six weeks to know whether they

                                     have a clean record or not, and so with

                                     this disclosure, they will, most people are

                                     pretty honest about that, quite frankly, so

                                     we may not want to hire the person at all,

                                     so that's really important, and you can get

                                     that self disclosure online.

                                     >>FEMALE  GINGER  Our information is

                                     also on wiki, Wisconsin has the caregiver

                                     misconduct registry, we do one with the

                                     department of health services and DOJ.

                                     We also have a list of, it's act 172 which is

                                     relatively new for Wisconsin where we

                                     have to disclose to the consumer certain

                                     offenses that they've done and then it's

                                     up to the consumer whether they want to

                                     proceed with that consumer or that

                                     worker or not. And we are mandated by

                                     the state to do that.

                                     >>FEMALE  AGAIN

                                     .

                                     >>FEMALE   GWEN  Our fingerprint

                                     clearance is a little different because you

                                     would be surprised at the number of

                                     people that have offenses. I was shocked.

                                     And many family members can't get a

                                     criminal clearance card, and but the

                                     consumer really wants that individual to

                                     work for them, and so we try to work with

                                     that particular individual. We'll have them

                                     complete the self disclosure. If it is an

                                     offense that was appealable, then we

                                     know the process of assisting them to

                                     appeal that. We give them a timeline that

                                     it has to be completed, and we'll go ahead

                                     and put them on the payroll. Our general

                                     attendants, if they can't get a card,

                                     unfortunately, we just can't hire them.

                                     The other thing is E-verification, we have

                                     to verify that the person is a citizen, and

                                     the next thing is the federal health care

                                     exclusion. What that is, if someone has

                                     committed Medicaid fraud, then they are

                                     not allowed to be paid with Medicaid

                                     dollars, and so you do need to check the

                                     website, make sure that the individual has

                                     not committed fraud, because most of the

                                     time they're not going to admit that.

                                     (Audience laughter) And even though you

                                     check them during the new hire process,

                                     that is an ongoing check, because they

                                     could be your employee and then commit

                                     Medicaid fraud, and if you continue to pay

                                     them, then you can be fined three times,

                                     is that right, Phil, three times the amount

                                     that you have paid that employee, and

                                     then you have to pay back what the health

                                     plan has paid you for providing the

                                     services?

                                     >>MALE  PHIL  We got a little surprise in

                                     the mail a couple years ago from the

                                     Office of Inspector General about this

                                     whole issue of employees that are

                                     excluded from providing services under

                                     Medicaid or Medicare funding and if

                                     they're on that black list, because they've

                                     committed fraud, you cannot hire them,

                                     and you'll end up, I mean you could see

                                     how wages could add up fast, and could

                                     you end up with literally hundreds of

                                     thousands of dollars in potential fines to

                                     pay Medicaid back.

                                     >>FEMALE  GWEN  And the person that

                                     they identified that worked for us, she

                                     worked for us maybe, what was it like five

                                     years prior. She wasn't even working for

                                     us at the time, and quite frankly, Phil and

                                     I almost had a heart attack because we

                                     employ a lot of people, and we thought,

                                     "Oh my God, are we gonna have to go

                                     back and look at everyone that has been

                                     employed with us at any time?" And we

                                     did that. And fortunately, I think with our

                                     processes, we were pretty lucky that we

                                     employed pretty good people but it was

                                     quite, it was scary, quite frankly, because

                                     it could add up to a lot of money.

                                     >>PHIL  We argued that centers for

                                     independent living were never notified

                                     appropriately about this law and

                                     ultimately, the attorney from the office of

                                     inspector general backed off and our state

                                     Medicaid agency issued letters

                                     immediately to all, every provider they

                                     could think of, including centers for

                                     independent living, and that was pretty

                                     clear that they had gotten a message

                                     about notifying us about this law, so but

                                     then we were just happy they went away

                                     and left us alone.

                                     >>FEMALE   GWEN  Yes we were.

                                     >>FEMALE   GINGER  Whether or not

                                     you're mandated to do criminal

                                     background checks, we did it. We did it

                                     long before we were mandated to do it.

                                     The other thing is if you are required,

                                     make sure that you know how often you

                                     have to do the background checks. Right

                                     now we're every year, annually, we need

                                     to check backgrounds, and that wasn't,

                                     that was a recent change, otherwise it

                                     was every four years but the other thing

                                     you want to do is if you have contracts

                                     with other entities, like with our family

                                     care and our SSI managed care, they will

                                     have their own determination in there,

                                     generally, on how often they want to you

                                     do the criminal background checks. Also

                                     in your policy and procedure books, make

                                     sure that the PCW understands that in the

                                     event something happens while they're

                                     employed, that they have to disclose that,

                                     sometimes we're surprised.

                                     >>FEMALE   GWEN  We actually send the

                                     application and put ABIL's address on it

                                     so if any of our employees commit some

                                     kind of crime we're automatically notified,

                                     so that helps us quite a lot.

                                     Some other hiring requirements are we

                                     require a Tb test, because if somebody

                                     has tested positive for tB, they will test

                                     positive forever, and so they have to have

                                     an x-ray and show that they're free of any

                                     tuberculosis.

                                     >>FEMALE  GINGER  We have the ability

                                     to do face to face screenings rather than

                                     send everybody for a skin test and then

                                     based on that screening, that will alert

                                     our HR department whether they need to

                                     send them for an actual test or not.

                                     >>FEMALE  Could you explain that?

                                     >>FEMALE  GINGER  It's a form, and it's

                                     actually, I think we got it through the

                                     Department of Health where it asks

                                     certain questions like, "Have you been out

                                     of the country, have you had a cough,"

                                     different things like that, I should have

                                     brought that, I'm sorry, but then the

                                     nurse can sign off on it and say this

                                     person is free from communicable

                                     diseases, or if there's any question, then

                                     we give that information to our HR

                                     department and then they're set up to

                                     have a tB test done. The other thing in our

                                     policies and procedures, you can put in

                                     there how you're going to do your testing,

                                     because it doesn't say in ours that it has

                                     to be done annually. It says periodically,

                                     and we say well what is periodically? And

                                     so we have it listed that we keep in touch

                                     with our health department so if there

                                     happened to be a breakout of tB in our

                                     community, then we would adjust our

                                     policy to say, starting right now, we're

                                     going to be doing annual tB testing, etc.,

                                     etc., and then as the likelihood of people

                                     getting it lessens, because we checked

                                     with our health department and there

                                     wasn't a recorded test, or a case of tB in a

                                     long time, and that was hard to believe,

                                     but based on that, why should people

                                     have to go and get a tB test if the

                                     occurrence isn't even likely to happen?

                                     >>FEMALE.

                                     >>FEMALE   Do you have your list of

                                     questions on the wiki site?

                                     >>FEMALE  GINGER I don't know, but I'm

                                     writing it down and I will make sure it

                                     gets out.

                                     >>FEMALE  Do you charge the potential

                                     employee for those tests, the criminal

                                     background, and tB tests?

                                     >>FEMALE.

                                     >>FEMALE   GINGER know if it's in your

                                     policy to get it done, you have to pay for

                                     it.

                                     >>FEMALE   GWEN  We pay for the

                                     fingerprint but, but for the Tb because we

                                     do give them their clearance cards and it's

                                     quite expensive. I don't know what you

                                     pay in Wisconsin, but it's about $70 to

                                     have it processed, and then we have

                                     trained staff in-house that roll the prints,

                                     so that we don't have to pay for, but it's

                                     quite expensive.

                                     .

                                     >>FEMALE   I'm not talking loud enough,

                                     I'm sorry. What about HIV testing or if

                                     you have to have a test for tB, what about

                                     for HIV?

                                     >>FEMALE  GWEN  We don't require that.

                                     >>FEMALE   What if the consumer gets

                                     infected because the attendant had HIV,

                                     how does that fall back because of us?

                                     >>FEMALE  AMI  You know I'm not

                                     certain, I think it may be against the law

                                     to ask for HIV status. I think that, and the

                                     type of contact that would be necessary to

                                     transmit HIV, I would venture to say

                                     probably is not covered on any attendant

                                     care worksheet either. That is a service

                                     we don't pay for. (Laughter)

                                     >>FEMALE   We cannot put HIV on our

                                     care plans that we give our workers

                                     because we can't identify that that's what

                                     the consumer has. Now granted those

                                     consumers generally will have a family

                                     member taking care of them and they

                                     understand, but if we have a consumer

                                     like that, we definitely go through our

                                     policies and procedures about universal

                                     precaution.

                                     >>FEMALE  GWEN  This afternoon we're

                                     going to go over training, such as that,

                                     and the universe precautions is a part of

                                     that training.

                                     >>FEMALE  How about HEP-C is becoming

                                     more and more prevalent.

                                     >>FEMALE  GWEN  You know we don't

                                     test for hepatitis C.

                                     >>FEMALE  Would you offer them the

                                     vaccination?

                                     >>FEMALE  GINGER  We offer it if they

                                     want to. We give them the information.

                                     Rarely does anybody request to go

                                     through it.

                                     >>FEMALE  New York state and even the

                                     New York state nursing rights require that

                                     somebody gets a tB test. We already run a

                                     CD-pap program in New York state and

                                     New York state regs for nursing require a

                                     tB test because that's something that's air

                                     borne but nothing else because those

                                     things are not airborne and what we tell

                                     our attendants, because there are a lot of

                                     things out there like HIV and MRSA, those

                                     are things that any one of us can catch in

                                     the grocery store, so to make our

                                     attendants be that, they can catch those

                                     things anywhere so they should just be

                                     diligent, they can pick it up in the grocery

                                     store and bring it into our consumers, so

                                     you have to be diligent anyway.

                                     >>FEMALE  GWEN  Very good, anyway.

                                     >>MALE  RICHARD  Looking for the

                                     microphone. This issue of HIV is different

                                     from MRSA and a lot of other stuff unless

                                     you shop someplace that I don't shop or

                                     do something where you're shopping that

                                     I don't do. But this is important. This is a

                                     battle that we fought during passage of

                                     the ADA. And we fought it in terms of food

                                     service. We fought it in terms of people

                                     who worked in hair salons and this is a

                                     different issue and it's something that's

                                     not transmitted casually, and I think as a

                                     disability issue and a disability rights

                                     issue, we need to really have a clear

                                     understanding about transmission and

                                     different diseases are transmitted

                                     differently, so I just want to underscore

                                     that.

                                     >>FEMALE  All of our employees are

                                     required to go through our new hire

                                     orientation and in the orientation, of

                                     course we go over policies and procedures

                                     and have them complete their tax papers,

                                     make sure that they have the correct

                                     identification for employment.

                                     >>FEMALE   GINGER  And don't forget in

                                     your orientation, make sure you're

                                     orienting them to IL. Get them right away.

                                     Get them to understand, we had a peer

                                     review shortly after I started, and when

                                     they interviewed some of the PCWs, they

                                     thought they worked for a home health

                                     agency and it really opened my eyes. It's

                                     like you got to get them to understand

                                     who they're working for, why they're

                                     doing it, we're not home health so

                                     orientation is a good time to take care of

                                     that.

                                     >>FEMALE  GWEN  Make sure you have

                                     acknowledgment for your policies and

                                     procedures that your applicants sign. The

                                     payroll process is the next thick I'd like to

                                     go over. You know always remember that

                                     services cannot be paid without a time

                                     card. You know, I've heard of agencies in

                                     Arizona that if a case manager authorizes

                                     40 hours of service, they just bill it. You

                                     know, and maybe the personal assistant

                                     only put in 32 hours that week. That will

                                     get you in big trouble, so make sure that

                                     you pay the time card and then the time

                                     card goes directly into claims. The service

                                     hours must have an authorization from

                                     the case manager. Even though on all of

                                     our authorizations, it says, at the bottom,

                                     this authorization does not guarantee

                                     payment. Does yours say that, too? I do

                                     not get that. What does authorization

                                     mean? But they do say that.

                                     The time cards, the consumer and the

                                     personal assistant must sign the time

                                     card. You cannot accept a time card

                                     without those signatures. You also, you

                                     know, well you can't charge for services

                                     when a person is in the hospital, but

                                     sometimes your, it's not reported, so you

                                     don't know, and so at some way, you need

                                     to track how often or when a person is in

                                     the hospital, and it needs to show up, so

                                     your people that are verifying time cards

                                     can see it.

                                     >>FEMALE  GINGER  I want to add, also, if

                                     they disenroll from the program, and

                                     sometimes you don't know somebody lost

                                     coverage, for instance if they didn't do

                                     their annual review, they lost their

                                     Medicaid, you're not going to know until

                                     you get a bill and get a dem from the

                                     state. They don't even know that it

                                     changed, or they could have been

                                     transferred into a managed care and

                                     didn't tell you because somebody told

                                     them, "Well nothing is going to change,

                                     it's still like Medicaid, you're still going to

                                     get your services," but they forget to tell

                                     you. We've implemented at our office

                                     where we actually check everybody's

                                     eligibility twice a month. We have staff

                                     that do that, to make sure that they didn't

                                     change, and of course with nine different

                                     funding sources and how our people can

                                     bounce around, it's worth our time. The

                                     earlier you can catch that, the better,

                                     especially if they go into managed care

                                     because managed care won't pay unless

                                     they give you an authorization, and

                                     they're sticklers on that. They don't care if

                                     you were providing it in good faith or not,

                                     you should have known. So keep that in

                                     mind that you've got some sort of

                                     mechanism in place to make sure that

                                     people are still receiving Medicaid,

                                     because you can't rely on the consumer.

                                     >>FEMALE  GWEN  Suzanne just told me

                                     that we want to open up questions on

                                     what we've previously presented to you

                                     before the payroll process, because we

                                     don't want to do half the payroll process

                                     before lunch and then pick it up after

                                     lunch, so if you have any questions about

                                     what we've presented so far, we're open

                                     for questions. Yes.

                                     >>FEMALE  We have had a situation,

                                     we're the reporter of record for the

                                     consumers and we have had a situation

                                     with a consumer has signed the time

                                     sheet and then when it gets to my staff

                                     and coordinators they've changed it

                                     because it didn't match the schedule and I

                                     have had a rule of thumb that it needs to

                                     back to the consumer for approval of that.

                                     Have you run into that at all?

                                     Where the consumer will sign off on a

                                     time sheet, and when it comes to us to do

                                     payroll, our staff and coordinators will

                                     sometimes change the hours because it

                                     didn't match what their records reflected,

                                     and then they send it to payroll for

                                     processing, and I have the belief that it

                                     should go back to the consumers for

                                     approval, and our staff can't change it. I

                                     just wanted to get some perspective on

                                     that.

                                     >>FEMALE  Set this up in the policies and

                                     procedures on who has the ability to do

                                     what with the time sheet. We actually

                                     allow the care coordinator to make

                                     changes with the consumer's knowledge

                                     but on our service agreement, there's a

                                     line that the consumer signs that gives

                                     permission to their care coordinator to

                                     make those changes on the time sheets.

                                     Otherwise, yes, it does go back, or we'll

                                     have the personal care worker come into

                                     the office and make the changes that need

                                     to be done, and then it's not always easy

                                     to get it back to the consumer, but the

                                     care coordinator or whoever your

                                     supervisor is, they can verify that over the

                                     phone.

                                     >>FEMALE  GWEN  We do the same thing

                                     that Ginger does. The additional thing that

                                     we do is we don't allow any whiteout to

                                     be used. We don't allow anyone to

                                     scribble out something and re add, and

                                     any time card that looks suspicious during

                                     verification process is kicked out, and

                                     then of course we go back to the

                                     consumer to verify.

                                     >>FEMALE  I might have been out of the

                                     room when you said this, but do you need

                                     like separate financial policies and other

                                     policies and procedures for this program

                                     versus what the rest of the center has?

                                     >>FEMALE  GINGER  We have policies and

                                     procedures specific to our personal care

                                     workers, and then our office staff have

                                     the HR policies and procedures, yeah.

                                     >>FEMALE  GWEN  Same with us.

                                     >>FEMALE  With a family member or close

                                     friend, and that as their PA and that can

                                     wax and wane on their daily schedule ore

                                     what can happen today, what's your

                                     process that you go through a change in

                                     the service plan to, so you don't have

                                     issues like Sarah just kind of brought up?

                                     Is it pretty lengthy, does it have to go

                                     through the care coordinator or?

                                     >>FEMALE  GINGER  Just in conversations

                                     that I have had yesterday I'm surprised at

                                     the process that some people have to do if

                                     there's a change. We have the ability to,

                                     in our system, let's say, that they're

                                     authorized for four hours a day, two in the

                                     morning and two in the afternoon. With

                                     the system that we use for our

                                     recordkeeping, we have a way of

                                     programming orders that it will allow for

                                     a two hour visit in the AM and a two our

                                     visit in the PM. It's not specific. So when

                                     those time sheets are put in, it will look

                                     for an order for that particular time. Now

                                     in the event that you have multiple

                                     workers in there and somebody also

                                     submits a time sheet for that date, and

                                     they enter that time sheet, when they run

                                     it at the end of putting all the time sheets

                                     in, it will kick it out as an exception, so

                                     that you don't pay two people for the

                                     same date. We also can program the max

                                     hours per day and max hours per week.

                                     We also are authorized to provide what

                                     they call PRN hours, so we have a

                                     separate code if they're getting PRNs, that

                                     that can go in there, so we get 96 hours a

                                     year for PRN, so it can tell you when

                                     you're getting close to that 96 and if you

                                     have to prior auth again so our system is

                                     pretty good.

                                     >>FEMALE   GWEN  Ours is the same.

                                     >>FEMALE   I have a question. I just had

                                     a timed sheet turned in a couple weeks

                                     ago and went to process it and it's a fluke

                                     that I found out that the attendant was in

                                     jail. What happens is the consumer or the

                                     consumer's family member takes the time

                                     sheet to the jail, has him sign it, and then

                                     sends it back to me.

                                     >>FEMALE  GINGER  Oh that never

                                     happens.

                                     >>FEMALE   GWEN  That never happens.

                                     >>FEMALE   GINGER  That does happen.

                                     That would be grounds for immediate

                                     termination and chances are the

                                     consumer would also be terminated for

                                     being part of it.

                                     >>FEMALE  You never thought your job

                                     would be check the police blotter every

                                     day. Mike did mention on the last

                                     question, because our model, just to kind

                                     of highlight the difference in the models,

                                     in terms of people who have, the way that

                                     Kansas has run ourself directed model,

                                     you know we don't have, your attendant

                                     care worksheet may give you a certain

                                     number of hours per week, or per month,

                                     but the way that our program works, you

                                     may or may not, you could literally front

                                     load all of your hours in a month and work

                                     those all in the first two weeks of the

                                     month. And so as long as, I mean our

                                     program maximums lag just what your

                                     weekly or your monthly maximum usage

                                     is and we, how that's distributed or how

                                     that's used, as long as it's not two people

                                     working at the same time, as long as it's

                                     not in violation of the Medicaid rules, we'll

                                     allow folks to get paid, that won't be

                                     flagged or thrown up in any way.

                                     >>FEMALE   GINGER  Thinking of time

                                     sheets, you could have different

                                     programs, in our supported home care for

                                     the most part in Wisconsin, they just have

                                     to do total hours per day. With our

                                     personal care program, we actually put

                                     together a care plan that has the things

                                     that need to be checked off, whether it's

                                     daily or per consumer request, and so

                                     those time sheets have to match the care

                                     plan, and that's how you justify what you

                                     ask for from the state. If you ask the state

                                     for extra time because you're going to do

                                     two visits, you better have two visits. You

                                     just can't lump all those four hours

                                     together.

                                     >>FEMALE  GWEN  We do the same thing.

                                     Any other questions?

                                     >>SPEAKER  SUZANNE  Let's give our

                                     round of experts a round of applause.

                                     They're wonderful. This afternoon, we're

                                     going to continue with more nuts and

                                     bolts and that's going to include training

                                     and payroll processing so it should be a

                                     stimulating afternoon so let's break for

                                     lunch and then come back at 1:15.
