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Are you using your software to its fullest?

e Most centers use CIL software for data collection
necessary for the completion of 704 or other
reports.

e Are you using the information to look at
outcomes?

e Check with your provider — there are reports built
Into most of the systems that may be useful.
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Different types of outcomes

e Efficiency: Participants begin services in a timely
manner. Measure: % of new participants initiate
services within 7 days of intake. Goal: 70%.

Measures time or money.

e Effectiveness: Callers increase their knowledge of
resources available through Paraguad. Measure:
% of callers who state they found information
provided to be useful. Goal 95%.

Measures program effectiveness for | & R
e Satisfaction
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Small group work

e |dentify outcome measures that you want to
apply to your center.

e Look at what NCIL is doing nationally.
e Consider efficiency.

e Consider effectiveness.

e Consider satisfaction.
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What will you do when you get home?

e Do you have a handle on how to take your center
from compliance to quality?

e Are you taking charge of your CIL’s true
potential?
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For more information

Contact:
Paula McElwee — paulamcelwee-ilru@yahoo.com
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CIL-NET Attribution ilra

Support for development of this training was provided by the
U.S. Department of Education, Rehabilitation Services
Administration under grant number H132B120001. No official
endorsement of the Department of Education should be
Inferred. Permission is granted for duplication of any portion
of this PowerPoint presentation, providing that the following
credit is given to the project: Developed as part of the
CIL-NET, a project of the IL-NET, an
ILRU/NCIL/APRIL National Training and Technical
Assistance Program.
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