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   >> SHARON FINNEY:  Good afternoon, everyone.  Welcome to today's quarterly connection.  I'm Sharon Finney with ILRU.  We are recording today so it will be viewed on demand and I will post that link to that page in the chat.  We have captioning and ASL interpreters.  You can view the captioning by selecting the CC tab on the Zoom tool bar.  And if you wish to make that box bigger click the arrow on the top right hand corner.  If you would prefer to have a larger font I recommend you check out the full screen CART captioning that will be posted in the chat momentarily.  And you can click that link and it will take you to the full screen.  Please submit your questions today using the Q and A tab on the Zoom tool bar.  We will get to your questions at the end of today's presentation.  And now I'd like to turn it over to Peter Nye.  Good afternoon, Peter. 

   >> PETER NYE:  Good afternoon, everyone, or morning if that is the time zone you're in.  Thanks for attending, your attendance means much to us.  It's very good to be able to connect with you.  That is what these calls are for.  We are going to mostly spend today's quarterly connection hearing from Aaron Taylor.  We hope you can stay for that.  If you can't it will be recorded.  We will have that last on our agenda.

If you have questions please either use the Q and A or the chat feature.  If we can answer them during the quarterly connection we will.  If not, then we will follow through with you afterwards if we can.

    Okay, so now that I've welcomed you, I'm going to talk about the regional realignment.  As you know, we have had much turnover lately.  Our colleague Veronica Hogan is retiring from the Federal Government.  And our colleague, Jennifer Martin, is taking over her regions.  Erica McFadden will keep covering the region that Kimball, who passed away earlier this summer used to cover.  And our website has the updated contact information.  So let me go ahead and put that into the chat.

   Wait.  I'm going to send this to everyone.  Okay?

That is the website that has the updated information, updated contact information but not the updated names.

    So that's a realignment as far as project officers to talk about our realignment of the management specialists and management officers we have Aaron who is going to tell us what are the new assignments.  

   >> AARON TAYLOR:  I will just mention I will provide that at the end of the presentation so the last slide of the presentation we will go over the grant management specialist for all ten ACL regions plus the GMS the grant management specialist for part B. 

   >> PETER NYE:  We will do that later.  While we are at it, let’s distinguish grants management specialist and grant management officer.  My understanding is grants management officer supervises the grants management specialist. Is that your understanding Aaron?

   >> AARON TAYLOR:  Yeah the GMO or grant management officer is the person who would sign the notice of award.  So they are the responsible entity on behalf of ACL.  For oversight of the award issuance all the way through to close out and the associated terms and conditions.  I serve as GMO in certain situations on the award and have an individual Emmanuel Ekwal the director of the office who is the primary GMO for awards. 

   >> PETER NYE:  So in some cases the same person can be the GMS and the GMO for some cases.  Okay, so we are going to move on to the next item on the agenda now.  Which is the PPR for the cares act the C.D.C. vaccination funding and public health workforce funding.  Those of you who have submitted the three thanks for submitting.  Those of you who have not submitted, we do need to close out promptly.  So you will be receiving notices from us stating that we are going through strict funding if you don't submit as soon as you can.  So please do submit as soon as you can.  And if you have any questions or comments, please let us know.

    The next item on the agenda is the SPIL review update the next year's SPIL which Ed I'm sorry can you still hear me by the way?

Okay which Ed is going to tell us about. 

   >> EDWARD AHERN:  Good afternoon everyone good morning Ed Ahern.  Just a couple I wanted to talk to you about the SPIL.  First of all thanks everyone for getting that revised SPIL in for the deadline.  We appreciate that.  Those of you that are still working with your program officer to get last‑minute information to that and get that completed, please get that done as soon as possible.  Our next big step will be on the SPIL for next year.  Just wanted to say that we are going to be doing some TA in the fall.  You know we have a new SPIL, a new tool, so we really want to make sure you have the tools you need.  So you can look forward to seeing information about an upcoming TA around the SPIL.

    That's all we have on the SPIL.

    I'm going to jump right into the TA evaluation projects update.  Many of you may have already gotten an e‑mail related to this.  But on September 5th at 1:00 p.m. we are going to go over the TA evaluation project and updates from RTI to get a sense of what they found.  And hear about that.  So please do try to sign in on September 5th at 1:00 p.m. for that, 1:00 p.m. eastern.  I will go back to you for the rehab act. 

   >> PETER NYE:  Because it's the 50th anniversary of the rehab act, which was passed in 1973, we are going to ‑‑ on September 27th have an event about the origin and history of the rehab act.  It will be a panel discussion with many independent living leaders including the Executive Director of NICL, Feel‑Brady and send an invitation for that the following day at 4:00 p.m. we will have a discussion with youth leaders moving beyond the rehab act and future of IL.  This panel will include information about my CIL and insights into what we should be working on.  And where these next generation leaders plan to invest their time and efforts.

    So we encourage you to participate in these events.

    The next item is Medicaid unwinding.  Which Ed is going to cover. 

   >> EDWARD AHERN:  Again many of you have heard us talk about this or seen information about the Medicaid unwinding following the public health emergency.  Wanted to let you know that we are really interested in hearing of any of the experiences of your center.  Any themes from consumers.  Also want to also want everyone to know that they can use the dial line.  The dial line can ‑‑ if you have consumers that have had problems using the dial line is a good way for us to capture the information.  The dial phone number it's 888‑677‑1199.  And I've added a link to the dial page into the chat.

    Or I will be adding it into the chat.

    There we go.

    And that's all we have on the unwinding.  Thanks, Peter. 

   >> PETER NYE:  Okay, so now I'm going to take this time to remind you that if you have questions or comments we encourage you to enter them either in the chat or the Q and A feature.  Right now I'm looking in the chat and it doesn't have any questions.  I'm looking in the question‑and‑answer section and it doesn't have questions.  I encourage you to ask questions.  I see one question what is the timeframe the SILCs will know the extended time?

The answer is we are working on it but we have not done it yet.  So we will do it when we can.  We do understand the importance of doing it promptly.  So we are not, okay, sometime in September.  So, yeah, so we are almost ready.  It will be, okay, my boss told me sometime in September.

We do understand the importance of doing business as soon as we can and we will do this as soon as you can.  If you have a question please type them into the chat or Q and answer feature.  Meanwhile we are going to move on to the training that Aaron has for us.  So and for whatever reason if you have a question but can't ask it during this call you can always reach out.  You know how to reach us.  So please do any time you want.  Aaron, go ahead. 

   >> AARON TAYLOR:  And I apologize.  I was just getting the screen share set up.  I want to make sure we are all set and ready to go. And it looks like we are all set, perfect.  So I'll do a quick introduction.  I realize I'm probably new to these calls but I've actually been at ACL almost a year now.  I've been in Federal service for over a decade.  And in that time I've done all different levels of grants management and worked with the whole cadre or set of grant tee types including local and state Government, lots of non‑profits and tribes.  I spent a lot of time in my ten years at HUD working with non‑profits on local organizations, around community development and housing.  Focus on serving low and moderate income people.  So I'm really passionate about this work and have been around causal liability, fiscal management, audit review and monitoring if not much or if not all of my career.  We will go over fiscal and award management and administrative best practices and concepts.  We want to establish some basic norms for grant management.  And go over some of those attributed cost and allowability questions and talk about some of the key processes or tests we can do when evaluating costs.

   There is a quick picture of me.  And I am a supervisor grant management specialist in the office of fiscal operations.  This is the grant management office in ACL that handles formula programs and oversee the formula grant programs for AOD, AOA, and the center for innovation and partnership.  ACL has about 30 active programs in which it makes formula awards.  Quits to be talking about part B and part C today.  And let's jump into it.

    So we are going to cover some key areas today.  We are going to go over program overview for part B and part C.  We are going to go over your notice of award.  What are some of the key data in the document.  What is your grant number.  And what does it mean when we talk about project period or period of performance?

And we are going to jump into some of the key requirements or terms and conditions of your award including the financial reporting.  Or the SF425.  Close out requirements and single audit reports for those that meet that threshold.

    We are going to close out the discussion with a walk through on the tests you need to do for cost allowability then we will go over a few grant management best practices.  I'll be happy to take questions at the end.  I'll try to look at the chat as well.  And I did integrate a few areas in for questions into the presentation.  I know at the beginning we said we would handle questions at the end.  So for now we will skip over those interim breaks and look at doing questions right at the end.

    Great so as I mentioned, we are here focused on the IL community today and formula world this means the part B and part C formula grant awards.  Part B going to the state designated, state entity and part C going directly to the CIL or in the case of 723 grantees going to the state and pass through down to the CIL.

    For me being new to the ACL I've worked a lot in partnership with the program officers.  And Erica in the office of independent living programs to learn more about the rehab act.  And understand key components of it and how it aligns with traditional grants management and implementation of the award.  When I look at the rehab act I would remind the grantees that it's really important to establish the participating stakeholders in these programs.  The basis and method for allocating funds.  The list of assurances including assurance number 7 of sound financial or sound fiscal management of awards and funds.  And then the SPIL, speaking to how work is done within the state and money is moved divided up by the state.

   I want to go for reference to outline some of the key awards by program, code and area that are active right now across part B and part C.  I will acknowledge that I missed one program code.  And that is ISPH.  This is the independent living state grants for public health that are rolled out as a supplemental to the part B grantees.  So if we look at the quick bullets we see that we used a program called ILSG the last four characters of your grant number for the part B state grants and IMLCL which is the standard annual formula grant for part C.  Again the ILCL is the last four characters in the grant number.  ILST accounts for those states that receive their parts B funds.  And then the additional supplemental awards that are still active include the C.D.C. award funds or C5 and active receive no cost extension.  Then ILPH or ISPH which are the public health workforce grants that have project periods going to 9‑30‑2024.

   So let's take that program code and apply it to the notice of award.  So when you receive a notice of award it gives a unique identifier for the award and that is the grant number.  The grant number has intentional schema and when you break it down into the individual characters breaking down the ten more characters you get the Federal fiscal year which is the first two characters.  The example we use a Florida part C award.  So it's Federal fiscal year 22.  Award number one so this is the first organization within the state to get a part C award.  In some cases you might be up into the 30s or 40s depending on your state.  This fifth and sixth characters are the state abbreviation.  In this case FL.  And the 7 through 10 characters are the program code which we talked about on the prior slide and part C annual formula award is ILCL.  The grant numbers after the ten characters will include two numeric and start with 00, 01, 02 and the NOA will have the highest number and reasons it could be amended include an address change, an updated key personnel, maybe you got a new Executive Director or you got a no cost extension to the project period.

    For part B‑NOA we push them out one side of the brand solutions and e‑mailed to the authorized representative of the state entity.  Part C‑NOA are sent out to the representative usually ED or Executive Director and available in grant solutions because they are inside of the grant solution called GMM.

   So PMS this is where we get our money and this is where we do our financial reporting.  You need to have an account and access to go in PMS.  When you set up your account you need to have specific permissions to do the two functions.  The two key functions are financial reporting or completion of the SF425 form.  And the actual drawdown of award funds.  For the SF425 there are two functions of preparer and a certifier.  So the preparer is the one who goes in and enters the data and preps the form.  Then they push it off to the next user who is the certifier and that is the person who submits the SF425 to ACL for review.  It's myself and my colleagues in the office of fiscal operations that review the SF425 for all formula awards including all the reports submitted for part B and part C.

    For draw down of award funds it's only a single user that is needed for entering and collecting the reimbursement of funds.  If you have questions without getting an account in PMS I will tell you straight up I'm not the right person to talk to.  I'll be happy to help you work through an issue at PMS but if you are having account issues, system access issues, then you should reach out directly to the PMS help desk.  They have standards unique to the system with greater knowledge and access to the system than I have.  And they will be the quickest at helping you.  If you run into any issues with timely response or maybe the PMS agent is not getting what you're trying to communicate, maybe what the issue is, then certainly reach out to myself or one of the colleagues using the regional distributions on the last slide of the presentation.

    So common area of confusion or possibly a common area that needs emphasis when talking about grant awards and grant award management is the project periods.  So on your notice of award you will see two timelines.  A budget period and project period.  For formula awards under part B and C and most other formula awards at ACL thigh are synonymous and always the same timeline.  We ubiquitously use project period and this is the time to obligate funds to incur allowable expenditures and implement the activities.  This is implementing the activity to completion.  This standard project period now for part B and part C is two years.  Part C in FY21 and prior years was a one‑year program.  Then FY22 in lieu of a two‑year project period.  ILSG start on October 1st and end on September 30th.  And the ILCL or ILST the part C awards start on September 30th so the last day of the Federal fiscal year and end on September 29th.  So, again, the project period for both of these program part B and part C the standard project period is two years.

    I have to emphasize a lot, all activities implemented with the award funds must be completed by the end of the project period.  One of the common issues or potential issues with noncompliance is that inactivity will commence within award funds.  But then extend beyond the project period.  And it is an activity or an output or an outcome unique to that award and it needs to be completed within the project period.

    Once the award ends or the project period ends grantees do have 120 days to liquidate funds from PMS.  So this is an extra 120 days to draw down funds from PMS for costs that were incurred within the project period.  For work that was done within the project period.  This 120 days, that is extra at the end of the award is not for doing work on the award.  It's only for drawing down funds to reimburse allowable expenses.

   Okay, ILC5, IOPH awards have their own project periods.  So please refer to your NOA.  And I realize I left out ISPH.  The part B public health awards.  Again, they have their own project periods.  And those are going to be unique to the entity particularly in ILC5 if you requested and received a no cost extension.

   So these are some common project period questions.  And I wanted to kind of put this out here in a scenario and talk about this idea.  I know particularly when part C were one‑year project periods this was maybe a common scenario that came up in your award.  And we will talk in a moment about the advantages of a two‑year project period and how that might eliminate some of these challenges with trying to get activities done before the project period ending.

    So in this example if I obligate funds to a contract before the award end date but the work will not be completed until after the award ends are the costs allowable?

And the answer I will give you as a grants management specialist is in most cases, no.  The obligation or the contract for services and the defined work must be completed within the award project period, right?

So it's not only just the obligation in this case or the contract but it's also the associated work.  So two examples of applying this concept.  Let's say you have an award ending on September 29th.  And you set a contract for building repairs on September 26th.  If the building repairs are not actually implemented until October, the building repair costs are not allowable.  Because the work associated with the obligation, the work to be done under the award was done outside of the project period.

    Let's go to the second example.  Let's say a SILC signs a contract in August for three webinars using expenses or funds for an award ending in September.  Let's say the third webinar is delayed due to a technical issue and rescheduled for October then the costs of the third webinar is potentially unallowable because the webinar is happening outside of the project period.  Right?

So this introduces two key concepts.  It is the importance of tracking the terms and conditions of your notice of award particularly the project period.  And also proactive management of your, you know, plan of action or your budget for your award.  And making sure that all activities are staying on schedule.  And are reaching completion within the term of the project period.

    I see we have a question in the chat.  So last fall I received a confirmation the award amount was one year while the project period was two years.  We were received another ‑‑ will we receive another NOA for each year is that still the case?

You are receiving annual awards the same as part B so you will get an FY23 award at the end of September.  This will be your 2023 allocation and you will have two years to use that 2023 allocation.  So we will now start having potentially overlapping awards depending on how fast you use the money.

   >> PETER NYE:  One question is there a requirement, the DSE provides the SILC with an accounted report of all drawdowns completed by PMS, Aaron, do you know the answer to that question?

   >> AARON TAYLOR:  So the question was did the DSE provide the sub grantee to the CIL in this case a summary of any drawdowns done in PMS.

   >> PETER NYE:  That is the question.  Is that a requirement, Aaron?

   >> AARON TAYLOR:  I would not say that is a requirement because it's going to be the prime entity of the DSE that has access to the PMS.  But I would say it's a fair expectation that they would be able to explain to you what the balance is of the award or at least your allocation through the contract.

   >> PETER NYE:  Okay so it's not a requirement.  The other question from Gloria garden is should our DSE allow part B contracts to last two years?

Aaron, can you answer that?

   >> AARON TAYLOR:  So I would say the limitation on that would be any state laws or requirements around their contracting that might limit that.  But you kind of jumped to the next slide, which is the benefits of a two‑year project period.

   >> PETER NYE:  Right and let's stop and answer other questions.  A question from annoy mouse attendee is the same person allowed to enter information on 425 and certify.  I'm not the person to answer that because I don't review 425.  Aaron what is the answer to the question?

   >> AARON TAYLOR:  Technically yes but we will talk about that.

   >> PETER NYE:  Yes, although we will talk about that later.  Okay the next question is from Darin, it would seem relevant to preplan the activities that tend to use the funds for that way you can immediately use funds awarded.  Yes, it would.  Yes, it would. 

   >> AARON TAYLOR:  Proactive budgeting and proactive plan of action are always a good strategy, right?

And then regularly coming back to that strategy and see if it's being feasibly and timely implemented.  And you know that you are staying in alignment withdraw down use of funds relative to the project period.  Those are key reconciliation, you know, components relative to following through on the initial strategy.

   >> PETER NYE:  Okay, let's just keep going with the presentation and then ask questions at the end, okay?

   >> AARON TAYLOR:  Okay. 

So you know talking about the move to a two‑year project period with part C and we know there is a two‑year project period of a part B.

I will say I talked with some DSEs about utilizing or expanding the period associated with the part B subcontract.  So the money down to a CIL and giving the flexibility of the full project period.  The limitation that DSEs have stated is often, you know, state laws or norms or policies and procedures that I have to adhere by.  But the ones I've had conversations about are open to considering that.  So you know, you are hearing it from here that the award made to the DSE has a two‑year project period.  So it's ‑‑ if you need it and it's to your benefit it's worth exploring that conversation with the DSE.  About having a longer period of time to use the pass through funds.  Because, you know, the award has its own two‑year timeframe.

    So looking more at part C and now the expansion to a two‑year timeframe, I just wanted to point out some of the benefits associated with this.  This should potentially take away the tightness associated with using funds in a one‑year timeframe and maybe the impending sense of urgency that you would have at the end of a one‑year project period to use all those funds in September.  It gives you the opportunity to have a broader approach, maybe consider taking on projects that would have a longer timeframe.  And to maybe think with a little more comprehensiveness or holisticness.  Because you have the opportunity to use the funds for longer time period.

    So I look at this as an opportunity to, you know, really explore some new options and would provide only one caution.  And that is to stay diligent about the use of funds and budgeting of funds for each specific grant award.  So each grant number.  And make sure that when you charge an expense you're intentional about allocating it to a specific grant award.  Because if you allow the funds to flow into the second year you're going to be concurrently managing two pots of funds.  And that might get you behind if you're not staying on top of it.

   Peter, should we pause here, are there questions before we jump into the next section?

   >> PETER NYE:  No, because the only question we have is relevant to the next section.  The only question we have is what is the specific reg in the code of Federal regs that requires activities be full before the project and the answer to that is in the next section so let's talk about the next section so if it does not answer it we can go over it.  Do you want me to look it up before this question?

   >> AARON TAYLOR:  I can respond to that one possibly in the chat at the end.  Or I don't know if there is an opportunity to share afterwards.  So it derives into the definition section in the first, you know, subpart A of project periods.  But, you know, I can certainly follow‑up on that.  This specific one for that.  That is a good question.

    So looking at the Federal financial report and the SF425 we commonly use the term FFR, Federal financial report here.  But I know varying by community or grant program we work on they use the term standard form 425.  So we are going to focus primarily on box ten because this is the majority of the data that you're actually entering in.  And this is the core data associated with finances, right?

I would encourage you to look at the other boxes particularly boxes one through nine whenever you are filling out an FFR.  One to make sure you are completing the correct grant number that the data associated with your grant administratively is up to date and the report time you are completing is accurate and that the project period is accurately represented.  We are doing a lot of quality control internally to make sure that Federal financial reports that are issued in PMS are issued correctly so the correct report type and correct frequency but if you do see an error or something that doesn't make sense based on your notice of award please let us know.  Box 10A is cash receipts.  This is basically the amount that is drawn down from PMS at the end of the reporting period.  This field is automatically filled in with the draw down amount as of the day in which the reporting period ends.  So for part C this would be September 29th or as of September 29th part B this would be as of September 30th.

    If you're completing a final FFR, both this field 10A and 10B cannot be edited.  They are automatically assumed to be the amount disbursed or the amount drawn from PMS.

    10B the cash disbursements is your award expenses.  So this is within your own accounting system.  The cumulative amount of grant funds that you have expended.  Traditionally line 10B will align with 10E that we will discuss on the next page.  And again both lines 10A and 10B you will not be able to edit in the final FFR.  Line 10C is line 10A, line 10B is the cash on hand.  This field must be 0 in the FFR.  It's most commonly if it's a non‑0 amount it's most commonly a negative amount showing that you've extended more than you have drawn down and you expect to reimburse funds from PMS in the near future.

   Line 10D is your total grant award to date.  And it should match whatever is reported on your most recent NOA.  The award expenses are line 10E.  So again this is your own reconciliation from your accounting system.  As of the reported period end date how much actively expended on award.  10F is the unliquidated obligation, the amount of award you have to extend, what you intend to use.  If this is the final FFR this will be 0 because you will have no further time in which to obligate funds.  Or liquidate obligations, sorry.

    Then 10G the total Federal share this is the sum of 10E and 10F and showing all of the obligations you've made against the award.  Both liquidated and not liquidated.

    And lastly line 10H is the unobligated balance.  If this is the final FFR this will be the amount of funds that are going to be deobligated.  These are the funds you don't have expenditure, allowable expenditures and you did not draw down funds against the authorized award amount.

    So one note for part B grantees.  For the required match component you will be completing that in lines 10I through 10K in the FFR.  10I starts with the required amount.  10J is the amount of match that you've contributed to date.  And 10K is the difference between so 10I and 10J.  If you have any comments that you want to provide in supplement to the FFR, please enter them in box 12.  The most common comment that we see is someone saying their reason for having cash on hand either positive or negative.  And it's the reason usually is that they have reimbursements coming up.

Just a reminder all these expenses that you're recording on your FFR against the award need to be supported by documentation at the local level within your organization.  Grantees should have controls in place to ensure that the expense is also properly allocated to the award.  And that you have accounted for having no duplicative charges.

    An alternative word for duplicative charge could be no improper payments.

    And then as we had a question earlier about FFR preparer and certifier, this is a certain permission in PMS.  You do have the ability within PMS to be both a preparer and certifier.  I have seen this in a lot of cases with CILs.  I would encourage you that this could be a limitation to proper checks and balances because there is a reason that this is a two‑step process.  And it would be best billed by two individuals.  Someone preparing and then someone reviewing the data uniquely and certifying and submitting it to ACL.  I would encourage you to go by your own policies and procedures.  And stay in alignment with your internal controls when assigning prepare and certifier roles.  SS425 and SSR in PMS.

    Just some general guidance on submission timeframes for FFRs.  And this is looking primarily at part B and part C awards.  Again, they all have two‑year project periods now.  Each part B and part C award requires two FFRs.  These are annual submissions.  The end of the first year is an annual or income FFR due in 90 days after the end of the period.  And the end of the second year is the final FFR that is due 120 days after the end of the reported period.  So this slide gives you the specific date of the month but clearly can't give you the year because the year will be dependent on what fiscal year the award was issued.  And the corresponding two‑year project period.

   So your NOA terms and conditions and 4575 regulations speak to the following close out requirements.  This is a final FFR.  This is a PPR submission.  And this is property report.  So one place that ACL has not given guidance on and opined on is submission of SS report and this is what we are working to reconcile and guidance coming out soon.  For close out owe are ensuring all awards have a final FFR and associated PPR for the last year of the project period.  And I know within the IL community PPRs are submitted on an annual basis so this would be a PPR for the calendar year preceding the time which we are closing.

    Awards would be closed out by the ACL‑GML so in the case of close out and associated close out award I will be the grants management officer for all IL formula awards.  And generally all AOD formula awards.

    I would encourage you for any part of close out really be timely in submitting reports.  Peter spoke to this earlier with reminders about the PPRs.  Because you put yourself at risk for draw down restrictions.  And as a reminder from our FFR discussion if you report a value greater than 0 in line 10H of the final FFR this amount will be deobligated and returned to treasury.

   For those of you who do have to meet a single audit, here is the basic requirement on that.  And single audits are required if your organization expends more than $750,000 in Federal funds during your own fiscal year.  If we use the example of the Federal fiscal year, October 1st to September 30th, this is looking at your own expenditure of all Federal funds.  So this would include your part C award.  And any other Federal pass through that you receive.  So this could be part B or maybe pass through of Federal funds from the state.  During kind of peak COVID with all the supplemental awards were issued particularly the cares award, several CIL entities the became single audit eligible for the first time ever because they were carrying the extra expenditure in the cares award.  So I think those of you who regularly have to do a single audit are very aware of this.  If you ever have findings on a single audit they are assigned to the Federal agency that gives you the most money.  So if you have single audit findings in part C and ACL is your biggest funder then you will likely hear from myself or my colleague Rosa and we will be reaching out to you on behalf of HHS, on behalf of ACL to reconcile any findings.

   I will pause right here to see if there is any other questions.  I know I need to come back to the project period component so it's not easy to grab that information for you.  But I will 100% make sure that everyone gets that reference and interpretation on that. 

   >> PETER NYE:  Let's talk about questions that are not about that specific issue one is from Darin the question is when it comes to these grants/contracts does the CIL have to give detailed plans on what it intends to use the money for and how it is administered?

Aaron, do you want to answer that or do you want me to answer that?

   >> AARON TAYLOR:  You can speak to it from my pragmatic side. 

   >> PETER NYE:  From a pragmatic side I mean planning in advance other things equal can always be a plus.  It's not a strict requirement but it's a good practice.  That said as told and demonstrated as many natural disasters demonstrate it's always hard to predict.  So we always understand you can't always plan in advance and understand the best laid plans often go astray it's not a requirement but a good practice. 

   >> AARON TAYLOR:  Yeah and I would add on to this both within the realm in thinking about a CIL and my prior experience with non‑profits on this one.  You're all mission driven organizations and should be working in correspondence or in partnership with your board, right, to lay out a plan for the part C funds.  Organizations are usually looking at this on a one year or three year realm.  I know this is something that is spoken to in the assurances.  So any time you receive funds or the presumption of future allocations you should really have an initial plan in place to use those funds.  And setting a timeline with that use of those funds is really important for giving yourself markers and benchmarks to stay on task.  It doesn't mean that you can't get into the award.  To say I've got an imminent need of staff to serve but a good compass to get started and put it with a budget in the cost system and get the financial pieces in place so that your pragmatic delivery and implementation of award and your fiscal management of the award are working in concert. 

   >> PETER NYE:  Yes that is a good idea.  The next question is not directly about the same issue is how does the ability to use funds in the second year impact indirect cost rate?

My understanding is theoretically it shouldn't.  Is that your understanding?

   >> AARON TAYLOR:  Correct. 

   >> PETER NYE:  It's not going to impact it. 

   >> AARON TAYLOR:  Your indirect cost rate is applied to the award, right, and the direct costs associated with a specific award number.  The challenge you're going to have if you move into a second year and carry funds into that year is your process for allocating an expense.  And if you have a common expense from year to year, then you need to make sure that your internal controls in your accounting side of the house says if I have this expense and I have order of award I will charge that one first.  Or I am creating this new activity at launch with the new award that's coming out.  It has nothing to do with the prior award so I'm allocating, you know, all the expenses to that.  Because it's a whole new activity, a whole new plan in line with the new award.  So this really comes down to intentionally around allocation.  So if those awards, funds go in the second year you can properly expense it.  And then the direct costs that you do expense to an award you would apply the indirect cost rate to that.  So I don't think it would hurt you.  It maybe becomes a little more challenging if you have a cost allocation plan and are trying to balance shared expenses across all of the pots, like all of the pots of funds for all cost centers. 

   >> PETER NYE:  This next question is please clarify date of submission of single audits should be completed by grant year or fiscal year?

   >> AARON TAYLOR:  So your eligibility for a single audit, the 750,000 expenditure is based on your own fiscal year.  So that could be 10‑1 to 9‑30.  It could be 1‑1 to 12‑31 or a state one where it's 7‑1 to 6‑30.  From the end of your fiscal year your clock is generally nine months have the single audit done and submitted in the Federal audit clearing house that is your marker from the nine months from the end of your fiscal year. 

   >> PETER NYE:  One says okay all these other questions are about the grant, the period so let's continue.  Do we have any more of the presentation to continue with?

   >> AARON TAYLOR:  A little bit more, yeah.  All right.  So let's go ahead and jump in to cost allowability.  I know with an ACL the term cost allowability is used ubiquitously because it's allowable.  Another term may be cost eligible.  I try to breakout eligibility and allowability when talking about testing expenses or assessing expenses to determine whether you can charge an award.  I like to use a four‑part test.  A lot of this comes from 4575 subpart E.  But this also dials back to the terms and conditions of your award.  And the fact that all of this work derives from the rehab act.  And the services you can deliver under the rehab act and eligible consumers you should be serving under the rehab act.

    When we talk about program eligibility this really derives to the authorizing act, right?

And permitted by the rehab act so the rehab act talks about core services and talks about standards and talks about assurances and talks about establishing eligible consumers.  So these are all key components to determining whether a use of funds, an activity, an expense is eligible.  Does it dial back to the rehab act?

So internally CILs you know should really think about implementing policies and procedures that reconcile with the rehab act.  That speak to key components and that empower the staff.  You know, working on the accounting of awards and the charging of expenses to norm or to reconcile a cost to make sure it's in line with the rehab act.

    We will speak also to allocability and making sure you are charging expense in whole or in part to a specific award.  And making sure, again, that it aligns with the rehab act.  And that you have a basis of supporting documentation to go along with each expense, each purchase, each contract to show intentionality and alignment with your policies and procedures.

    When we talk about allowability the core test for allowability comes from 4575 subpart E.  This is the cost principles of HHS' version of the uniform guidance.  If you look at 403A, this talks about cost allowability in more detail.  And then the rest of the cost principles speak to key cost items.  Some interesting cost items that could be of help in providing a guide to your use of part C or part D funds might be that the guidance on entertainment costs or fundraising.  Insurance or equipment or travel cost.  One thing to note here with the cost principles and the guidance provided, if there is a use of funds within the rehab act that goes beyond the permissibility or beyond the flexibility provided for in the cost principles then the act, the higher standard of the act or the higher flexibility of the act will over ride whatever the guidance is in 45CFR75 so I would always encourage you to start with the rehab act first.  If that doesn't give you the guidance you need, go to 4575 and look for any guidance on a specific cost item or expense category.  If you need some help in navigating that or have further questions, reach out to myself or the assigned fiscal contact.  We will be happy to dive into the weeds with you.

   So in paragraph 403 it gives tests and consideration for cost allowability.  I would say the most important of these is consistency with your own policies and procedures, right?

So consistency with your own policies and procedures implies one you have policies and procedures in place that dictate how you do work, how you use funds, how you prepare and approve expenses.  How you reconcile your budget and how you report out to ACL your use of funds.  Having good and strong policies and procedures is probably the most common compliance or most common issue that we see in monitoring.  

   >> PETER NYE:  May I add something about that.

   >> Sure. 

   >> PETER NYE:  CILs act like it's not necessary or have some kind of serious problem then once they have a serious problem it's too late to solve that incident of that problem by developing policies and procedures.  So you need policies and procedures before you have a specific incident that makes them necessary. 

   >> AARON TAYLOR:  Correct.  Right.  And another thing to add on to that is any new flexibilities that you provided during the pandemic and are now becoming your normal business practices, make sure they are codified into your policies and procedures.  Probably the most common one would be having telework policies and procedures.  And this goes down to work tracking when you are on teleworking potentially having digital systems and digital files to support telework.  And timekeeping as well that accounts for that.  And make sure that everyone maintains you know the mission focus and the same standards whether they are in office or not.

   So moving on to the third test.  This is cost reasonableness.  This goes into paragraph 404 of subpart E.  And cost reasonableness is a lot around just the term reasonable, right?

So when you look at a cost, is this something that is ordinary and necessary within your normal use of award funds, within the normal scope of your size and geography as a nonprofit.  Does it align with what are common business practices and being a nonprofit or working within your community or your industry?

Right?

A common example might be that you won't buy a Mercedes with Federal funds when your business standard with any other source is to buy a Chevy, right?

So this is about intentionality.  It's about norming with consistency to your normal practices.  And, again, coming back to your policies and procedures, will set the bounds and standards.  I will say a common area where reasonability can be pushed is potentially on travel.  If you look in the cost principles they will say if you don't have your own travel procedures then you should commonly norm to the general services administration standards so the GSA for the continental states, 48 states provides standards on what per diems for hotel rates and norm for geography.  If you don't want to have to set travel standards within your organization, you can default to those to help your cost reasonableness relative to key travel components.

    And the last case, the fourth test considering a cost and reviewing expenses is from paragraph 405.  This is around allocability and the core is making sure to be intentional with each expense and giving it a specific pathway to association with award.  So each charge that you have is either charged to an award in whole or in part.  This dials back to your own policies and procedures, your methods for allocation and the application of any indirect cost rate, right?

Allocability can also go into determining whether a cost is direct or indirect and applying appropriate methodology based on your own accounting.

   We have a small section on grant management best practices.  If I did, you know, emphasize one thing above all else it's the importance of policies and procedures.  And communication, right?

So policies and procedures straight up, this is policies and procedures for your personnel, for your program delivery, and for your accounting.  And any key processes you do.  So if you do a lot of contracting you should have policies and procedures for contracting.  How you make the contract, how you figure out the organization you're going to contract with.  How you monitor the contract.  How you're going to receive invoices for the contract.  All of this should be codified in policies and procedures.  It should have a date of execution.  It should be approved by your board and should have a regular schedule for being reviewed.

    For communication, make sure that the individuals within your organization are not just wholly specialized into one thing.  And that I have a collective understanding of the fact they are working from a Federal grant award.  What it means to work on that Federal grant award particularly if they are 100% working on that.  And what are some of the background data around that.  What are the finances associated with this.  How does the approval of expenses work.  Make sure employees understand some of those tangential things particularly if they are expected to work in concerts with your finance group or your bookkeeper or they are speaking in front of the board.  Make sure they are dialed into the key terms and conditions for the award and they understand some of these key concepts as well.

    And as I emphasized before if you are doing contracts, subcontracts and consulting agreements or sub awards make sure you have policies and procedures for doing that work.  And that you're actively monitoring it.  And particularly if you are working with consultant if you have commonly done with before that you had norm standards and norm policies to make it a good, strong business relationship.  So you aren't making any concessions because of the friendship or the long‑term relationship and can negatively impact your implementation of the award.  And your proper documentation for expenses.

   So, Peter we will roll back and see about reconciling to any questions. 

   >> PETER NYE:  Okay we have a question from Tiffany Clifford please clarify the date of submission that single audits should be completed by. 

   >> AARON TAYLOR:  Okay I will give a tangible example.  I said nine months.  If your fiscal year ends on December 31st, then your single audit report would be due to the Federal audit clearing house by September 30th of the next year. 

   >> PETER NYE:  Okay so that is the answer.  Okay, and then if we answered the question from Carmella if a project period is now two years will the FFR also stay on the two year period?

   >> AARON TAYLOR:  No, so the regulations require you submit a financial report at least annually.  So for a two‑year project period this means you will have two FFRs.  So one due at the end of the first year considered interim FFR received on annual basis.  And then one at the end of the second year which would be your project final or award final FFR and give reconciliation. 

   >> PETER NYE:  Okay and let's see, this next question is what Federal regulation, what specific CFR paragraph requires that the activities be fully completed before the end of a project here?

   >> AARON TAYLOR:  And I'm just committing to the group to follow‑up with that and give you a full explanation on that. 

   >> PETER NYE:  So we don't have the answer, yes.  

   >> AARON TAYLOR:  And I'm not going to take the time to grab it for the group here because I don't think it's appreciate in the venue but if it's a prevailing question in the group I will make sure it's there.  I will say this has come up in single audit reviews and with auditors.  And the auditors are hitting this question.  And it's resulting in repayments.  We've had repayments on single audit to this specific type of finding.  So I want to make sure that you get not just the one but the multiple references that tie together to emphasize the importance of this. 

   >> PETER NYE:  Sorry we don't have the answer. 

   >> AARON TAYLOR:  I will add one point to this.  The idea of one of the key pragmatic ideas behind this is that when you expend money on an activity then the outcome is associated with that award, right?

So if you're not completing the activity until after the award is done, the outcome can't be associated with that award.  And money has been expended on an incomplete outcome.  So that is one of the key reasons an activity starts and completes within a project period.  Because the outcome is the award was paid with that activity and the outcome must be realized within the award term. 

   >> PETER NYE:  The next question is from Carmella have the part CNOA's been released yet?

   >> AARON TAYLOR:  FY23 have not been released.  Award start date will be September 30 so closer to the end of next month.  So the new project period will be 9‑30‑2023.  To 9‑22‑25. 

   >> PETER NYE:  Okay, a 9‑30.

   >> 9‑29. 

   >> PETER NYE:  9‑29.  Okay this next question is from Tink Miller why are you focusing on 45CFR75 instead of 2CFR200?

   >> AARON TAYLOR:  45CFR75 is HHS' version of the uniform guidance.  The administration for community living is the rating division of HHS and are required to use 45CFR75.  HHS is in the process of trying to fully adopt 2CFR200 and we've already started to norm some of the requirements of 2CFR200 over into our grant award management.  So good example of this is the liquidation period we are commonly giving 120 days after the award end date to liquidate funds from PMS where the 45CFR is 90 days.  This requirement of FSH that rolls down to HSS is uniform 45CFR75. 

   >> PETER NYE:  Yes, that is the answer.  Okay let's see have we answered the question at the end of the two year funds not used cannot be carried over to the two year period is this correct?

   >> AARON TAYLOR:  We do not have a carryover set up.  When they were one‑year grant terms there was an opportunity for no cost extensions.  We have not engaged that topic because we have not got to the end of the new two year period.  But I would generally say assumption is now you have two additional or an extra year you have two years to implement it, I wouldn't expect no cost extensions to happen.  It would be only unique circumstance. 

   >> PETER NYE:  Okay so we seem to have answered all the questions we can.  If you have ‑‑ we have a little more time, if you have another question please type it in the chat or Q and A feature and let's see if we can get this answered. 

   >> AARON TAYLOR:  And I will just give the last slide here.  So this is the division of regions and program codes.  And the associated ACL grant management specialist or fiscal contact.  So myself, I'm responsible for all of the part B awards and for region five with part C.  And then I have my colleagues Jetun, Jessenia and Cemil and they reached out for financial reports and will be your direct contacts in the other nine regions. 

   >> PETER NYE:  To plan expenses and knowing the project period is two years would it be best to advise the CILs of their total award for the two years?

   >> AARON TAYLOR:  So the thing about that is you don't actually get this next award until the next year.  And it's a totally separate allocation.  There's no guaranty of that award the next year until the appropriation comes out. 

   >> PETER NYE:  So the answer is no knowing in advance could be helpful but you can't, no one can predict the future perfectly.  So I mean it's worth trying to plan ahead to some extent.  However, when you do so, you need to take count of the fact you can't know this in advance. 

   >> AARON TAYLOR:  Yeah, so the best thing to do is have a plan for each grant award.  And know that you have 24 months to do that.  If you want to use it.  If you want to continue to working as a 12 month grant award approach that is fine.  Work in concert with your board.

Work in concert with your management and staff.  And be consistent in that approach. 

   >> PETER NYE:  We are sorry you can't know in advance but it's what you have to deal with.  Okay any more questions?

We have a little time.  And you can always ask us later and e‑mail us.  Okay and Erica says to plan it as if it's level funded.  Of course it may not be.  However, to the extent that you can somewhat predict in most cases the best way to predict is to assume it will be roughly the same.  The next question given centers do not know when they will be allocated how do by centers did they men centers commit to completing a project if they are unaware if awarded funds will arrive.  Of course it's a risk.  So. 

   >> AARON TAYLOR:  You can't make obligations before you receive the funds.  Right?

You can make a plan of action, right.  And have preliminary discussions.  But I don't think this functional concern should be a problem because you wouldn't actually enter into a procurement or a contracting obligation until you actually have the funds available.  And you knew the terms and conditions associated with them. 

   >> PETER NYE:  Yes.  I mean sometimes you may have to change your plans.  And people will understand or should. 

   >> AARON TAYLOR:  Yeah.  So this is a balance in conceptual thinking and planning ahead with your board to achieve mission and considering and conceptualizing creative activities planning for the future but as Erica said we have to work on the assumption of level funding and could be your benchmark in trying to project or you know plan for a future year. 

   >> PETER NYE:  We also have a contingency plan and always have a plan B for what are you going to do with less funding and achieve your most important goals to the fullest extent you can and what will you sacrifice and not sacrifice.  What can you not afford to sacrifice. 

   >> AARON TAYLOR:  That is in the proactive and initial strategy on day one may not be your full implementation.  Day 365 or end of the two years. 

   >> PETER NYE:  May it not be but shouldn't be because you're supposed to change your plans with reaction to new information.  So Aaron are you going to share the slides?

   >> AARON TAYLOR:  ILRU, were you going to send those out?

   >> PETER NYE:  Recording, slides transcript and chat will be available by close of business this Friday at this website.  I know this is a ton of good information.  I personally did not get it all down the first time and glad lit be available.  I will certainly make use of this.  I hope the rest of you will.  The next question is based on what you shared what we have two FFRs per award, yes, we will.  So. 

   >> AARON TAYLOR:  For the grant number you have two FFRs and speak to this in the terms and conditions.  So going forward and this will be really for 2023, going forward, at 9‑29 you will have two FFRs too.  And annual at the end of the first year for award and a project final at the end of the second year for the other award. 

   >> PETER NYE:  We will have the final FFR for perioding ending 9‑29‑23, yes that is correct Carmella.  Then this one is from Erica.  It's they won't have two FFRs if they spend all their funding in a year. 

   >> AARON TAYLOR:  Right now we are catching up on close out.  We don't have a process in place to close out early.  I say that might be a possible for the future.  Right?

And that is just something we will have to work out internally.  In GMM or sorry inside of grant solutions at BMF.  So Erica I will say for now assume two FFRs but this is a consideration we know that is out there for multi-year awards.  Potentially the desire to close early. 

   >> PETER NYE:  For now submit a second one saying 0 which I mean it's kind of inconvenient but only a slight inconvenience and takes little time and effort to fill it out with 0s so I would not be concerned about that. 

   >> AARON TAYLOR:  If you are fully complete within the first 12 months, the amount of time you will spend on submitting the FFR for the next year will be negotiable because everything will be filled in for you. 

   >> PETER NYE:  It's not yes you have to do it but it's not a significant inconvenience.  Does anyone have any other questions?

Again you can all ask us later but now we are here you might want to use this opportunity to ask questions. 

   >> AARON TAYLOR:  I'll just emphasize we've been doing a lot of FFR work now.  That was for last fall.  And that's not going to be a standard for this fall.  We are going to be proactive in reviewing FFRs when they come in and Jetun, Cemil and Jessenia will be responsive and do them properly.  We had a backlog with awards and context ACL awards created 8,000 awards for 425 in fiscal year 2023.  We got through the backlog and really proactive in managing all of the IL, FFRs that come in this fall and into the winter.  For the 925 and 9‑30 due dates.  You will not receive FFR inquiries into the summer next year.  We are going to be on top of that from the top. 

   >> PETER NYE:  We do apologize for the delay that we have had.  We are trying to do better.  And we will do better.  Does anyone have more questions?

We have got until 4:30 eastern which is 3:30 central.  So. 

   >> AARON TAYLOR:  I would encourage you to reach out to us as your fiscal context.  We are happy to have those conversations on the front end.  We are starting to see an uptick in questions coming in from grantees on both the part B and part C side.  And we are happy to engage that.  A lot of questions I know we can respond to pretty timely.  Other ones might take a little bit more and we try to be you know pretty open when a question might be or require a more complex review. 

   >> PETER NYE:  I know there is a question and write down what to follow with. 

   >> AARON TAYLOR:  100% I will get you CFR term and condition references for why an activity needs to be completed in a project period.  And, yeah, so that is no problem there.  So we will get that knocked out.  And. 

   >> PETER NYE:  One thing if I may say so one on one level the answer to the question why does the activity need to be completed in the project period is a circular question because the period is by definition the timeframe for completing the activity so yes we will give you the regulatory citation for that.  I just want to call your attention to the circularity of that question because to some extent it's kind of like well the reason it needs to be completed in the project period is because the project period is the period it needs to be completed in.  So that is kind of I mean maybe Aaron can give you an answer. 

   >> AARON TAYLOR:  I'm smiling because CFR in itself can be a little circular.  I joke with people sometimes that the term obligation I hesitate or shy from using it because it's got five, ten different definitions, right?

So it's not always a good one to peg one on.  And you will commonly see project period or obligation within the CFR and we use the term obligation on top of itself.  If you have questions about that, if you have questions about a cost principle, you don't really understand the guidance or you think there is flexibility let's go ahead and gauge that, right?

I'm happy to have that conversation.  And you know, really dig into your own individual question and try to understand it with the context of your business and associated circumstances. 

   >> PETER NYE:  Okay and let's see what Erica told us about when the annual reports are due which is always the last calendar year for the prior fiscal year activities.  Where is the DSE and 723 due at the end of January and have an extra month. 
there may have been some confusion about that.  I know the end of calendar year deadline can be inconvenient because of the Federal holidays around it.  But the way to look at it is you do have a gap between the year end and when you need to report on it.  So you should be able to use that gap to meet that deadline.  Does anyone have any other questions?

Let's just wait another minute.  See if anybody has any other questions.  In case someone is rushing right now. Okay thank you all for joining.  I'm going to take that to mean it's time to end this but not the dialog.  Drop us a line if you have a question or comment.  That is what we are here for.  Thank you everyone.  Thanks Aaron.  This was really helpful.  I for one am going to make use of the slides and chat and transcript and there is a lot of information and didn't get it all down and I'm sure you all will too.  If you have questions about something I said that was missing from the transcript or whatever you can always, okay, so we will share this, yes.  Very good idea to share with your finance person.  Thank you.  Everyone says thanks and thanks and thank you for attending, okay. 

Does anybody have any last comments?

No.  Okay good‑bye everyone.  Have a good day. 

[ Recording stopped ]
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