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>> Good afternoon.  Welcome to the recruiting and supporting SILC members teleconference.  Today's host will be Mr.  Tim Fuchs.  Participants will be allowed to ask questions at the end of each presentation.  As a reminder, today's call is being recorded.  Now without further delay, I will turn your call over to Mr.  Tim Fuchs.

>> TIM FUCHS:  Thank you.  Hello, everyone.  Welcome to SILC's national teleconference and webinar Recruiting and Supporting SILC Members.  Today's teleconference is presented by the SILC‑NET which is a program of the IL NET national training and assistance project.

>> I need to get your first and last name, please.  I'm unable to hear a response.  I need to get the first and last name of one of the participants listening on the line, please.

>> TIM FUCHS:  I want to make a few quick announcements before we start off today.  First of all, I imagine several of you have seen our new webinar platform, which is Talking Communities.  If you do have any questions, you will see the public chat is available above the space where everyone's name is listed.  And please don't be shy.  You can type questions in the public chat.  If they are technical in nature, I will respond to you individually.  If they affect the group, I will address them during the Q and A session.  

We will break several times during the call to answer questions from the audience.  As Julie mentions, if you're on the telephone you can do that by pressing O1 on the key pad.  Or if you're on the webinar, like I just explained, you can type questions into the public chat.

Also, we're recording today's call, and it will be archived on IL user website available about 48 hours after the call ends.  As such, all of our participant lines are muted right now.  So please be aware of that, but we'll make you live during the Q and A session as needed.

The materials for today's call, including the PowerPoint presentation, links, and evaluation form are located on our website at www. NCIL.org/training/SILCrecruitment2010materials.HTML.  If you already accessed it, it's great.  If not, you need to go there.  So one more time, that's www. NCIL.org/training/SILCrecruitment2010materials.HTML.  

If you're participating by telephone and don't have the materials yet, please do so now.  If you're participating on the webinar, the PowerPoint is going to display automatically for you so it's less than an issue, but it's still very important regardless of how you're participating to go to the link at the end of the call to fill out the evaluation form.  That will also be linked from the PowerPoint on the webinar.  The evaluation form is very short and easy to complete, but it's also very important to us.  Please do fill that out when the presentation is over.  So with that it's enough for me and I want to start off today's presentation.  I'll do that by introducing our presenters.  That's Lisel Rockwood and Shelly Emery.  Unfortunately, Camille Pansa is having health issues, and I thank Lisel for stepping in to give today's presentation.  Shelly is operation coordinator at the Oregon SILC, and Lisel is the program assistant at the Rhode Island SILC.  I want to thank you both in preparing today's presentation and for being with us today.  Without any further adieu, I want to turn it over to start it off with a review for our learning objects on slide two.

>> LISEL ROCKWOOD:  Good afternoon, everybody.  As I said, I really wish that Camille Pansa was here today.  This is something that is very true to her heart.  Something she worked very hard on as the last ten years as our Executive Director of SILC.  I have been with Camille for three years, so I have some knowledge as far as what she is doing and I will try to do my best to pass it over to you.  If we look on slide two it's an introduction in the objective.  This is what we hope you will learn throughout the webinar.

You should be able to describe effective strategy to strengthen the SILC management process.  You should be able to identify the elements of highly effective member orientation sessions that result in a greater knowledge of the IL field and a higher comfort level among members as they begin the new roles.  You will also be able to utilize effective best practice tools and techniques for improving the ongoing support and development of SILC members.

We have slide three?  The reason why this training was developed is many of the councils encounter similar issues.  Some of the typical problems they have are poor attendance, they have a difficulty meeting forums.  A general lack of knowledge about the SILC and the overall IL programs between members which leaves some members to be uncomfortable in their roles and responsibilities.

This leads then again to member turnover.  I'll turn it to you, Shelly, on slide four

>> SHELLY EMERY:  My name is Shelly Emery, and I'm the operations coordinator with the Oregon SILC.  Since about 2003, I have worked with our membership committee as their staff support person.  What I'm going to talk about is a little bit about the geographic and demographic realities that a SILC needs to consider when they are putting together plan for membership recruitment and orientation.  And some of the questions you probably want to ask when you're evaluating your membership procedures are what are these geographic and demographic realities that affect us and in how we do things.  For example, is it feasible to do direct and in person outreach and recruitment or do you need to do recruitment via other methods such as public service announcements, or other kinds of partnership with network and do things more remotely.

Can members readily attend on site training or would that be an expensive and time consuming endeavor and the distance between you and the people you are recruiting can have a big impact on cost and methodology.  Slide five, please.

So when you're considering how to do orientation and training you may want to consider whether your SILC membership is large or small in order to determine the extent of the resources and time that training and orientation will take.  If it's a very large council, it may take more time and resources.  So you may need to try to select training methods that won't overtax members or staff who are responsible to provide the training to new members.

Probably also need to ask yourself, do you have plenty of well‑informed members with the time and ability to mentor new members or do new members need to be supported by a few individual members and/or your staff?  Having a large group of well‑informed members can allow you to share the responsibility, the training responsibilities and spread that out more broadly.  And how you will balance the mentoring duties between members and staff needs to be considered.  They can change from time to time.  Things often aren't static as far as the characteristics of your members.  So depending on your current membership makeup you may need to adjust.  In the next few slides we're going to give you some examples of the demographic impact from Rhode Island and Oregon.  Slide six, please.

>> LISEL ROCKWOOD:  Well, here we are and we are the smallest state and although I believe we have Guam and a couple other ones that are not states but they are geographic areas that would be small, as well.  In the center of our state we have Providence, which is a hub.  A few miles north of that we have Nantucket which one of our independent living centers is located, Perry.  A few miles south and then we have one center in ‑‑ we have one in Cranston that is a few miles west and then we have the east bay which is on the other side of the water.  That's where the SILC office is.  Even though we don't have our own center here we are visible in the community.

Now you can go from one end of the state to the other end of the state in less than an hour which makes Rhode Island a little bit unique.  Can we have the next slide?  Slide 7?

Because we have the two centers in our state they both serve the entire state.  Although each one has different things that they do, they both offer the core services.  One runs a big CPA, the other specializes in housing, but anyone can go to either one of them.  Being the small state it makes it easier for us to communicate with people in person.  And we can also do all our trainings in person.  But the problem is because we're a small state we have a low population to draw from.  Any events that we attend we see the same people and the same people are on multiple councils, which is good, it's good for their expertise, but then they are run thin.  So it's hard to recruit so very often we'll see those people and maybe get somebody else from one of those other committees to join us on ours.

We also have a meeting laws which is unique in our state.  That prohibits the use of telecommunications and I know some of the larger states that would be a big issue for you.  We're allowed to use our speakerphone on our small committees but we are not at a full council meeting.  So that everybody has to come and be in person in order to meet the quorum and the vote.  Shelly?  If you're going to go on to your larger state on slide 8?

>> SHELLY EMERY:  Yes.  In Oregon we have some different issues.  We are the ninth largest state but we're ranked 27th in population.  So we have four to five main population centers and they mainly run down the western side of the state.  And so the majority of the state is rural.  It can take six to nine hours to get from a SILC meeting location to some other place across the state.  So there's quite a bit of time spent getting to in person meetings.  Slide nine.

We also have 14 of 36 counties without any IL Center.  The impact is that it's rather difficult for us to do in person outreach to all parts of the state.  So we have to find other areas, other ways, to reach those areas and make personal contacts.  It's costly and time consuming to have in person trainings and meetings.  And because of the time it takes to travel, it hasn't worked well for us to try to have training days the day before or after our quarterly meetings.  Since that means that some people would have to be away from home for four days at a stretch.  Makes more sense to us to do training in such a way that it can be done remotely and individually with mentors possibly providing additional training by phone.  But it was interesting when it was mentioned the prohibition in Rhode Island about having phone meetings.  Recently our governor's office mentioned that they are looking at a bill that would allow governor's councils to meet via phone, web conference and other ways because they recognize it's hard and it's costly to always bring people together in our state.

For us it's difficult in some areas to locate those new qualified members with disabilities who have IL knowledge and aren't connected to a SILC or a state agency.  That's probably a common probably for a lot of CILs, though.  In areas where we do have CILs many of the qualified individuals are already very involved in the CILs or a state employees.  And because we have regulations in our bylaws that prevent the council from being a majority of people that have direct contacts with CILs, that makes it difficult in those areas to find people that meet the criteria.

In areas where we don't have a CIL at all it's been hard to locate individual whose know anything about Independent Living.  Other than those that are from state agencies.

And I'll let her go on and talk about some more of their recruitment.

>> LISEL ROCKWOOD:  Slide ten.  There it is.

This is something that Camille did when she came here ten years ago.  What they had done is they had gone to the centers, they picked an afternoon and two council members went there and sat.  Anybody that came in they talked to them about council membership.  And that was the extent of the recruiting process.  So the first thing she did was she developed a written recruiting process and forms.  She developed a list of volunteer opportunities so that people would have information about what the council offers.  The different various committees.  She developed a formal application, an interview sheet that she could use and, also, a letter of welcome and acceptance that after they are considered for the council, then this would go in their file and that they would sign.  And what they are signing for is to complete a mentoring program which we'll get to later.  If we have slide 11.

Additional what has worked.  She also wanted to broaden the recruiting base.  So instead of just going to the centers, people were recruited by networking, by attending different events, and this is done not only by the membership committee but the council at large.  Several of them have our brochures and also the chairperson and Camille's business cards  so that if they meet somebody on the bus or at another event they feel through conversation might be eligible or might be a good council person, they give them that information. and then they would call Camille.  When they call Camille she is going to talk to them, and she is going to invite them in for a formal invitation for an interview and she will sit down with them.  She will go through what Shelly will speak to later as a vetting process.  And to see if she feels that they are council material.

If she does then she will forward that information to the membership council review and they will approve it.  But where Camille is different, they are going to go through an orientation process prior to council membership.  So they will not be nominated directly to membership until after they have had one year of active participation as a volunteer.  Shelly, slide 12?

>> SHELLY EMERY:  Okay.  So what kinds of recruitment have worked for Oregon?  Well, in Oregon we have gotten some of our best recruitment results from what we call our recruitment tool.

And this tool is sent to SILC members, SILC staff, and some of our partners such as the VR branch offices and the blind commission staff.

It reminds people to be aware of potential recruits in all of their daily activities looking for people with disabilities who are involved and active in their communities.  It also shares current recruitment needs such as geographic representation, disability representation, or specific expertise that's needed.  It lists the specific SILC duties in the rehab act and suggests that this list is provided to potential recruits.

Then it provides the name and contact information of the person whom they should contact to obtain an application packet.  Before using that tool, all of our members seem to come from direct contact with SILC members and staff.  And because we don't have a real large council, sometimes those contacts were few and far between.  But now since we started using the recruitment tool we're getting more contacts through our CIL partners, more contacts from VR staff, and more contacts from our blind commission staff.

And, also, from Centers for Independent Living.

Another tool that our members had asked us for is a small fact sheet that lists the different duties of the SILC according to the rehab act so that they could have a reminder when they are talking to people in their communities, be able to clearly identify.  This is what the SILC does.  We have also tried targeting specific organizations where we think desired membership can be found.  We have done that through participation of our members and our staff in advisory group meetings or we made direct requests for representation from specific organizations on program directors.  And we have a recent example of that.  We didn't have someone from the mental health community involved in our council.  We have been trying but we hadn't been successful and we ‑‑ so we contacted somebody from that community to get suggestions and we were able to be successful in finding someone that is now involved with the SILC.

Slide 13, please.  What is also worked for Oregon is having a very good vetting process.  Our membership committee is charged with that process and some years back that committee tended to recommend most any applicants that had a disability.  The result of that is that we would find out after the fact that some individuals didn't fully understand or agree with assets of the Independent Living philosophy.  There was some sometimes conflict when other members of the SILC didn't want to support causes that they thought enabled dependence rather than independence.  So there was a lot of discussions about that at times.  Also, some members thought we were going to be doing direct lobbying of the legislature when they applied to be a SILC member.  And some of those folks were disappointed or lost interest when they found the majority of our time was developed on the development and connecting with community partners.  Rather than direct legislative advocacy.  Some of those individuals would have been a better fit as CIL volunteers or board members at centers and if we had been able to vet them better we might have found that out.  So since that time our membership committee has worked hard to improve the vetting process and it starts with an interview, refuse reference checks and then required attendance at a SILC meeting and potentially participation in a SILC committee prior to membership, especially if there's any concerns about the strength of an applicants knowledge or understanding of the IL philosophy.

We move to slide 14.  We can talk a little bit more about that vetting process, particularly interviews.

For interview process, we use an interview form that's filled out by the applicant and then a membership committee member calls or meets with the applicant to have a more in‑depth discussion of those responses.  The questions are designed to evaluate things like do they understand the SILC's responsibilities.  We really want them to know that the SILC has a different role than a Center for Independent Living.  We want to know if they have any conflicting personal agendas.  Perhaps they see the SILC as an opportunity to influence greater funding for their favorite CIL or perhaps they want to advocate with the legislature about one particular issue.  They have a personal struggle with.

It's important that the SILC learn about that ahead of time and discuss the realities of what a SILC member can and can't expect to accomplish.  We also want to know if they live out the IL philosophy even if they don't know the terminology.  Some of our best members are people that hadn't heard much about the IL philosophy but they knew what it was because they lived it.  We wanted to know if they have the time to participate.  We found that it was common for people to really want to be on a governor's council but not really want to commit time necessary to do real work.  So it was important for us to have this interview time to be clear with them, that there is an expectation that they will participate in the work of the council.

Then we wanted to be able to determine their level of knowledge about CIL services.  So we have some idea of additional training that might need to take place if they are a good candidate in all other ways.  We also want to find out if they have any affiliations that might be helpful in our collaborative activities.  Sometimes new members help us fill gaps in the collaboration.  And on slide 15 we will talk a little bit about what things haven't worked so well for o state.

>> LISEL ROCKWOOD:  Thank you, Shelly.

We talked about it didn't work just going to the centers and that we knew that we had to network out and recruit further.  Just going to the centers wasn't enough.  Having a poorly planned process and not written forms and any particular procedure we found we needed those and putting somebody directly on the council without giving them training or going through an orientation process, although with Shelly and her vetting process sounds very good, without really training them and having them knowledgeable as far as not just IL philosophy, but consumer control and about the CIL and about the centers and what the SILC actually does we felt was very important.  Shelly?

>> SHELLY EMERY:  In Oregon, for a while what we had done is we provided recruitment brochures and we would take them with us when we did events, conferences.  And we had display tables.  They never really ‑‑ we handed them out.  Talked to people about it, but they never seemed to produce many results.

We also put general notices in our newsletter and on our website but those didn't produce many results.  We made announcements at our SILC meetings trying to encourage people that were there to help us with recruitment but we didn't see a lot of activity typically.  In the past, I think one thing that didn't work well is we didn't always publish really clear information about the SILC's specific role in developing and monitoring estate plans.  And we tended to end up with applicant whose were really better suited for the kinds of things CILs do.  They were more interested in direct advocacy efforts rather than the more subtle advocacy that we do through our community collaborations.  If we move on to slide 16, I'll just real briefly go through some other recruiting ideas that we maybe haven't mentioned so far.  Our SILC has a public service announcement ready so that we can tap into radio and television PSAs in targeted areas where we need to recruit.  You can also put notices in targeted local papers and communities where you need to recruit.  And request your partner organizations to put notices in their newsletters.  And, also, making visits to disability organization offices and communicate with disability support group leaders to enlist their support in recruitment can be effective.  I think we're at the point of questions, Tim.

>> TIM FUCHS:  Thanks very much.  Julie, would you help us get started on the telephone.

>> If you would like to ask a question you can press zero then one on your telephone key pad.  Again, to get into the question queue you can press zero then one on your telephone key pad.  It appears your first question comes from Cheryl Nelson.  Go ahead, ma'am.

>> Hi, this is Cheryl in Hawaii and I'm wondering if you folks have you found that with the economic downturn that recruitment is more difficult?  I'm finding that here in Hawaii.

And I also find that just the personal contact is our number one thing.  Could you folks hear me?

>> SHELLY EMERY:  Yes, I'll jump in.  This is Shelly.  Hi, Cheryl, good to hear your voice.

>> Thanks.

>> SHELLY EMERY:  I don't think we noticed in Oregon an effect on recruitment related to the economic conditions.  We've actually had a few more people who have applied recently.

>> Okay.

>> LISEL ROCKWOOD:  I must say the same here in Rhode Island.  I think people are up in arms about the budget and are very more likely to be involved at this time.

>> Your next question comes from Mary Troop.  Go ahead, ma'am.

>> Yes, hello.  All of this suggestions that you have given are wonderful suggestions but first of all, in Mississippi we're not a 501(c)(3) and such as you mentioned it is a governor's council, our department of rehab services and the governor totally make the appointments.  We have tried to send in the names of people we think would be good but it's all a political thing.  How do we get around that?

>> SHELLY EMERY:  I guess I'll speak because Oregon is also not a 501(c)(3).  We have managed to have a positive relationship with our governor's office and so we haven't really had to take a lot of action in that area.  What we have done is we have always been consistent about supplying our governor's staff with specific information about the law, the legal structures, and approach things in a way that we expect that the governor will want to partner with us in fulfilling those commitments.  We often when we have any issues that come up and we need specific individuals appointed, such as when our Centers for Independent Living elect who they want their representatives to be, we supply information from the rehab services administration policy directives and that goes right along with the applications and the information and we also send information about the votes of the Centers so that the governor can see all of that.  Short of that, we would probably want to sit down and have a visit with the governor's staff that handles appointments.

>> LISEL ROCKWOOD:  That's what I would suggest.  Somebody in the governor's office that will handle those appointments and getting a good relationship with that person can go a long way.  Do you know who that person 
 is? 

>> Yes.  We have worked with them.  I'll be honest with you the main difficulty we have is the relationship of the department of rehab services with the governor and the department of rehab services actually tells them who they would like to see on there.

I'm very ‑‑ I was very interested and I hope I can get a copy of the bylaws, I believe it was Oregon that said they have where you cannot have a representation of the SILC or state agencies because that's what is happening.

>> SHELLY EMERY:  Yeah, we have ‑‑ we have taken our ‑‑ we take our bylaws and take all of the federal laws that  pertain to those particular issues and we go into any negotiations with those so that there's clarity that this is ‑‑ it's the law, it's not just something that we made up.  We also try to make it very clear what the divisions are between the designated state unit and the SILC and what those roles are and aren't.  And where there needs to be autonomy of the SILC.  And so those are the things that I would suggest.  Although we haven't had to do those kinds of things.  We have, though, always been proactive in providing that documentation whenever we make a request. 

>> I do have another audio question for you but I would like to turn it to Mr.  Fuchs to see if he has any web questions.

>> TIM FUCHS:  I do.  Thank you, Julie.  First question comes from Mike Bokubu ‑‑ Mike, Shelly wanted you to clarify the majority of members need to have no relationship with an IL Center.  He asked you to explain that.  Would you mind doing so?  I assume you meant employment.  Could you respond, please?

>> SHELLY EMERY:  Yes, in our state some situations where we had a director, a director's family member, and a staff member all applying for the council.  So our bylaws limit the number of positions on our council that can have a direct CIL director, someone who works for a Center for Independent Living, or someone that volunteers beyond a certain number of hours a month with a Center and it also mentions immediate family members of their director.  That was really a response to something we had going on.

So we provide ‑‑ there's three positions out of 21 that are CIL representative positions.

What we try to avoid is having a predominance of SILC members who are directly connected with the CILs and could tip the voting away from consumer control in one sense.  And one sense you can say those are ‑‑ could be seen as consumers, too.  But we want to make sure that the people that have the majority vote are not people that have a financial connection.  So that's how our state is structured. 

>> TIM FUCHS:  Thank you, Shelly.  That's my only question from the web.  Julia, if you would like to proceed.

>> Actually, Mr.  Bakhuber apparently asked the question by the web.  I don't think he has another question.  If there's anyone else that would like to ask a question you can press zero then one on the telephone key pad.

There seems to be no other audio questions at this time.

>> TIM FUCHS:  Okay.  Thank you, Julie.  We are going to pick back up and march into orientation and training on slide 18.   

>> LISEL ROCKWOOD:  Our orientation program in Rhode Island is a program that we do prior to council membership.

They start on a committee and we want to see active participation on that committee.  Could be the finance committee, the leadership development economy.  And on top of going to their monthly committee meeting, they need to complete an in‑person training session.  Now we have five of them with the last one being a tour of the center.  We usually do our best recruiting in the fall so by January at least after the holidays we begin our first mentoring orientation session.  The first one is about Independent Living philosophy.  That's where we go through any accommodations they need, reimbursement sheets.  We talk about accessibility in not just physical accessibility and what true accessibility is.  We talk about acronyms that are related to the SILC and the state.  We go through consumer control and how that impacts the IL philosophy.  Then we also end with a film about the history of Independent Living.  Section 2 we start talking about the centers of Independent Living.  That's where we go through the four core services, more about consumer control principles, developing the IL service model.  We usually do a couple of like scenarios.  I know you might be familiar with some of them like taking a consumer for a ride.  It helps to develop ‑‑ instead of just teaching them to let them think and think about how it is and try to come up with some answers and then they are not always the right answer or the wrong answer but it gets them thinking and more actively involved.

The third one we talk about the SILC and appointment process.  Talk about our bylaws, business procedures, and basically the role of the SILC and what they are expected to do as a council member.

The fourth training session is about the SPIL.  That's the main thing that the SILC does is write and monitor the SPIL.  That's a very important session.  There's a lot so it usually takes these sessions are about an hour and a half long.  And then in may we do a tour of one of the centers, sometimes both of them.

Now only after they complete this process are they nominated for council member.  And somewhere in that time frame they would attend a quarterly SILC meeting and we hope that they have demonstrated their ability to be an effective council member.  They know basically about the SILC, is it a good match for them, is it a good match for us, are they actively involved, their attendance, and those are all things that we consider prior to putting them on the council.  Shelly?

>> SHELLY EMERY:  And I think she was just finishing up slide 19.  And then I'll be discuss be slide 20.  Or some of the orientation processes that have worked in Oregon include one of the things that Rhode Island mentioned, attending a SILC meeting.  We do that during the vetting process so that somebody can really see what we do, experience what we do, members can see that person and try to interact with them a little bit and get to know them.

Next we provide a self‑paced training module and we start with a basic orientation module.  That's made available to new members ‑‑ potential new members as soon as the governor is sent their recommendation from the SILC.  The module allows them to listen or read about the most important things they will need to know when they begin their membership.  A little later in today's presentation we'll list some of the things that are covered in that orientation process.

After the governor has appointed a member we supply them with an orientation packet and that includes a handbook of information they might want to refer back to.  That includes portions of the law or policies, things about the state plan for Independent Living, copies of our current budget, that type of thing.

Then we also provide an orientation process checklist so that new member can work their way through a series of things that they need in order to be fully oriented.  And some of those things include getting information about what committee they want to participate on, making sure that they are registered for certain subscriptions to newsletters or association memberships that they may be interested in.  And after they have attended their first couple of meetings, we meet four times a year, they are given a self‑assessment tool and then that allows them to evaluate key topics and determine if they feel they need more training in certain areas.  We use a version of Bob Michael's SILC 101 test to allow the person to evaluate themselves a little bit on those areas and then later on we provide them with the answers so that they can go back and review their responses and see how they match up.  And then the rest of the self‑assessment after it's completed is given to our membership committee and they go through it and they look for ways or areas that the member identified as needing more training.  Then they decide who is the best person to provide that particular information as a mentor and they hook that person up with the new member to provide the additional training requested.

Slide 21, please.  I think we're already at questions and answers. 

>> TIM FUCHS:  Julie, go ahead.

>> Thank you, if you do have an audio question you would like to ask at this time you can press zero then one on the telephone key pad to enter into the question queue.  Again to ask an audio question you can press zero then one on your telephone key pad.  I have no audio questions at this time, Mr.  Fuchs.  Do you have any web questions.

>> TIM FUCHS:  I sure do.  I have several.  First one comes from Tanya Gilchrest and Tanya asks if you could talk more about the use of brochures and conferences.  Why you think they have not been helpful with recruitment.

>> SHELLY EMERY:  This is Shelly.  I think possibly for Oregon the reason why that hasn't been effective is I believe you have to be a little bit more direct sometimes.  It lays out the information that the possibility becoming a SILC member, but it doesn't directly get at saying to that person, are you willing to make this commitment?  And sometimes that's easier done directly in person with people you know a little bit more about. 

>> TIM FUCHS:  Okay.  Thanks.  Second question comes from Mike again.  Shelly, Mike asks if you would expound on the recruitment tool you send out to CILs and other organizations and then he also asks if you would be willing to share that with the participants of this training?

>> SHELLY EMERY:  Hi, Mike.  It's good to see your name up there.  Well, the recruitment tool is really just a two or three‑page document that talks about ways we should think about recruiting.  Just when we're doing our normal daily activities, not always when we're going to Independent Living events but when we're at a cub scout meeting and we run into somebody there that has a disability and they are obviously involved in their community already, those are good places to talk with somebody, learn a little bit more about them, tell them about what the SILC does, and see if they might be a good fit and might have an interest.

The second part of the tool really gets down to basically a bullet list of this is what the SILC does.  And then a description of if you have contacted somebody who you think might be a good fit for the SILC, what should you do about that?  And it tells them how to get in touch with the SILC, which staff member to contact or which member to contact, and where they can request the actual application packet.  That's pretty much what it is.

And, yes, we are ‑‑ we would very much be willing to share that and people can send a request to our web ‑‑ e‑mail address and that is Oregon.SILC@state.or.us.  Or you can send a direct request to me at SHELLY.EMERY@state.or.us.  And I'd be happy to e‑mail that.

>> TIM FUCHS:  Great, thanks.  And the final question comes from Tanya and she asks each of you how many members your SILC has.

>> SHELLY EMERY:  Do you want to go first?

>> LISEL ROCKWOOD:  Sure.  We have 17 currently members on our council and we have eight volunteers right now that are working with us.

>> SHELLY EMERY:  And Oregon has 21 voting member roster.  And then our two ex officios. 

>> TIM FUCHS:  All right.  Thanks, you all.  Julie, I want to check and see if any questions have come through on the audio.

>> Yes, sir, I do have one question from Mike.  Go ahead, sir.

>> Hi.  This is actually not Mike.  I'm a membership chairperson with SILC and my name is ‑‑ I'm sorry, at ILCW.  My name is Karen Foxgrover.  You mentioned a couple of things, Shelly, about the ‑‑ you can find people at the cub scout or at a meeting that you happen to be going to.  What our challenge is we want to get some cultural diversity in our organization and possibly some hidden disabilities.  So we're trying to reach past the outside the box a little bit and how are we ‑‑ I was just hoping to get some ideas that were not logical.  We're all touching the bases already because we're part of so many other disability organizations and we're going to all these other meetings and we're spreading the word in the common places but I need to know what is that back pocket that I haven't thought of?  What ‑‑ because we have some areas that are underserved in Wisconsin.  And we're looking to fill those.  I'm not finding a lot of people of color or other ethnicities to be knocking down my door to get on this SILC.  And that's where I'd like to get some advice or some ideas and N brainstorming on that.

>> SHELLY EMERY:  Well this is Shelly, and one thing that we have done recently is we sent information out to all the different ethnic organizations that we could find.  They weren't particularly disability related but we sent that information out.  We don't know what the result also be.  Oregon is not necessarily a hugely ethnically diverse state.  So we have to look at what our expectations are based on what the actual demographics are in our state.  We do have several tribal groups and we have used our 121 representative to try to make inroads there.

>> That has been another resource for us, as well.  Shelly, I did have a follow‑up question.  You mentioned your orientation process checklist.  Is that a document you can e‑mail to us, as well?

>> SHELLY EMERY:  Yes, I can.

>> That would be outstanding.

I actually also as membership chair I was looking at a self‑assessment tool of my own and I would love to share them back and forth with you, see how we can support each other.

>> SHELLY EMERY:  Do you have my e‑mail address that I gave earlier?

>> I have Shelly Emery@state.OR.US.

>> SHELLY EMERY:  There's a “dot” between my first and last name.

>> Why don't you request that William ‑‑

>> TIM FUCHS:  Okay.  I think that was our last question, right?

>> Yes, sir, that was the last audio question.

>> TIM FUCHS:  Perfect.  Shelly, mind leading us into the next section?

>> SHELLY EMERY:  Certainly.  Make sure I'm on the right screen.  22.  So after a member gets through that basic orientation process, it's important not to think that you're done.  And the training will just be picked up as they go through their experiences as SILC members.  It's important to try to keep training in mind and think of ways that you can continue to keep your members interested and continuous learning is one way to keep them interested.

Some of the ways that Oregon or Rhode Island have provided ongoing training are related often times to the orientation process.  The SILC in Oregon we haven't completed all of this resource, but we're working on it.  And I talked early about using a self‑paced basic module and then we are developing in‑depth topical training modules so that members can drill down more deeply into their knowledge level as they desire.  Those will be something that they can either read or listen to.  Also, we have held separate in person training days.  Rhode Island tends to do that more than we do in Oregon because of their demographics.  In Oregon we tend to do many topical training sessions during a portion of our regular SILC meetings when we have everybody there.  Another way is to have new members shadow other members or staff at particular events or presentations or meetings.  That seems to be pretty effective and that can take the ‑‑ for example, when we go to SILC congress or NCIL conferences, trying to have a newer member along with the contingent to make sure that they can learn from those others that have been there before and are a little more experienced.  The Oregon SILC has also ‑‑ I mentioned earlier about doing a knowledge assessment and we use the same self‑assessment tool that they used at the halfway point in their first year of membership.  They will take that again after the year is complete and you can monitor their growth in knowledge and then if there are still those areas they identified that they really aren't grasping yet, you can assign mentors to work with them on those particular areas.

And on slide 23, there's some other potential training methods.  As I mentioned before some of our regular SILC meetings we have a mini training session and we have taken the SILC 101 questions mentioned earlier and we'll review them for a period of time.  That has ended up being a kind of a neat time for members to have an interactive discussion to get down to some of the nuances of various issues.

Some of the members that have been around a little longer can share some thoughts and ideas that a newer member or someone not as familiar with Independent Living might not think of.  And most of us are aware that ILRU provides targeted courses like this one, as well as in person training events, multisession online classes or webinars, telecasts.  We have sometimes downloaded those transcripts and materials from past trainings.  They are available on ILRU's website and share them with our members who have joined the council after that initial training was presented.  Sometimes there's conferences or training that have a targeted topic that we can send particular members to, especially if they are on a committee where they have assignments that are directly related to that topic area.  Then for members who aren't that familiar with the day‑to‑day workings of a center for Independent Living, a day in a CIL can be a great experience for them.  I want to make sure your CILs are open to that and that you're teaming up to do that kind of training.

On slide 24, we begin to see some of the potential training topics.  Whether you're doing your orientation or you're doing ongoing trainings, it's really a good idea to have a scope and a sequence for the topics you want your members to grasp.  And this is a list that we used in Oregon and I know I had conversations with people from other states who have shared some of their scopes and sequences and then we can compare notes.  We start by covering history and the IL movement.  And by the way, I came across a Smithsonian virtual exhibit on disability rights recently.  Some of you may be aware of it.  But you can find it at HTTP://Americanhistory.SI.edu/disabilityrights.  Or you could also probably Google Smithsonian virtual exhibit and you might be able to find it.

>> TIM FUCHS:  Shelly, I might as well jump in now I wanted to do this before the end of the call.  All of the links and the tools that we referred to earlier we will post them along with the archive on the website after the call.  That way they will be available to everyone.  Just wanted to mention that.  Thanks.

>> SHELLY EMERY:  You're welcome.  Okay.  Then we review the foundations of the IL doctrine.  Things like consumer choice.  And we look at things like the human rights movement and how that played in.  And we look at the political response to the disability rights ‑‑ disability rights activism which that introduces the rehab act.  We have lots of people that seem to be unaware of the structure of the rehab act within the workforce investment act known as WIA.  We covered that relationship and we show how the rehab act fits within the workforce investment act.

On to slide 25, we also cover the significant rehab act amendments and explain the different titles within the rehab act.  We highlight Title 7 in services and we talk about the flexibility and some of the methods of implementation within Title 7.  Then we go into how Title 7 is implemented in our particular state.  So on slide 26, it shows some of the breakdown of what we talk about.  For Title 7 implementation in Oregon, we talk about the basic elements of state plan for Independent Living.  We found that some people just for the longest time have never even gotten their hands on the state plan and so we want to introduce them to that early.  We talk about the contents of Section 704 of the act.  And the IL service regulatory documents are reviewed such as the code of federal regulations and Edgar.  We don't go into great detail but we want people to be exposed to the existence of those documents.  We take a look at our current SPIL goals and objectives and we also look at current funding structures.  We look at Section 705 of the act and the SILC's duties are clarified and we give information about our SILC, staffing duties, meeting calendars and those kind of things.  And continuing or slide 27 we also introduced members to the SILC's bylaws and our policies.  And our committee structures presented.  We looked at chapter 1, part B, and the potential and current uses of funding are discussed in addition to chapter 1, part C in the potential and current uses.  And actually when I say uses, the structure of that and how it plays into our other funding sources for Centers for Independent Living.

We look at section 725 CIL standard and assurances.  And, also, explain CIL core services.  And then on to slide 28.  The last we cover IL services from past to present related to our state.  Such as the CIL history and their funding history.  We found that a lot of people are interested to learn how and why CILs have varying sizes of part C grants and why other CILs don't have part C grants at all.  There's a lot of misunderstandings in the state about those kinds of things.  We want to make sure our SILC members have a relationship good handle on it.  We provide a list of acronyms for our state.  Those include acronyms we use all the time because they are from disability organizations that we work with.  And it's fairly extensive.

I think Lisel is going to talk about keeping the members engaged and involved.

>> LISEL ROCKWOOD: Absolutely.  I think with education, that's the main key to keeping them engaged and involved and also having them separate into committees and finding out what their fortes are and what they are interested in.  Some members might like do research for you.  Other ones are more social and like to attend different disability groups.  Some like to make phone calls.  Some are into advocacy.  Other ones will network out and recruit for you.  I think it's important to find the best in each person and find out what they like to do and then try to see how that will work for the council.  We also like to utilize small work groups.  Very often you take two or three members and give them a specific task that they are going to work on.  And you have a couple of seasoned council members and you pair them with one of the new ones.  It's kind of indirectly mentoring them.  But it sets a little more comfort level for the new person.  And gets them more involved.  Sometimes we have small groups, somebody might want to work on the mental health issues.  Some other people might want to work on transportation, health care.  We also do educational presentations at our meetings.  As we said, most of what Shelly had done in ongoing, most of that we covered prior to them even coming on the council.  But we continue the education and we might have Rhode Island disability law center come in and speak about ADA or different types of law, transitioning for students in college.  We often do with the Rhode Island disability vote project, how important it is for ‑‑ to get a group of people together to vote as a unit.  We even had needs and service animals and believe it or not, that was great.  They came to one of our quarterly meeting with a dog.  What a great opener, made everybody very comfortable all at once and since they deal with a lot of different people, the needs organization we were actually able to recruit several members that they knew that were independent and that wanted to be on the council.  We were looking for something outside of the box that might be something to look at.

Other times we had people come in and talk about INE funds, understanding for our finance committee, whether it be excel or a different type of finances.

Slide 30.  The other thing you want to do is involve people in the community and out networking and outreach.  They should be in the community at all times promoting Independent Living.  Whether they are recruiting, whether they are gathering needs for the community.  Gives them something to do and gets them actively involved.  If needed then, again, we connect members with mentors.  If they are still uncomfortable what we want them to do is be comfortable.  Have the proper education they need to understand their roles and be comfortable not only in their roles but with the other members, as well.  Shelly?  Slide 31?

>> SHELLY EMERY:  So how to keep members motivated.  Well it seems to me that where I have seen motivation fall off is particularly where there's been a lack of regular communication with those individual members.  I think that keeping that communication regular so that problems can be addressed as they come up is very important.  We used a variety of methods in our state and I think Rhode Island probably has, also, but periodic surveys for the council, asking them how things are going in particular areas.  And what improvements they would like to see.  We have also had group discussions at our SILC meetings to talk about things we could do to keep our members more motivated.  Those ‑‑ that seems to produce good ideas each time we have those discussions.

We also try to make sure there's periodic check in with members by either the chairperson or staff members or someone else who is assigned to the task just to take the pulse of members.

And continuing on slide 32, one thing we ‑‑ that I think is very important to do is to always have the chairperson or someone on the staff or someone on the SILC who is assigned this duty check in with SILC members.  Whenever you see a level of activity change, a lot of times if there's somebody that has good rapport with that particular member they can be key in contacting and see how things are going, and try to determine what the cause of the change is.  We have occasionally planned social ice breaking type events to help members build relationships with each other.  I think that's crucial.  When people seem to get a little disconnected from the group that seems to affect their motivation.  These kinds of activities have been helpful.  We try to incorporate them into times when our members will be together for a meeting or event and we use the time we're going to be having a meal and get people together and usually plan ‑‑ try to plan some fun discussions or activities to get people to open up and get to know each other personally a little bit.

It's also important just to provide feedback to individual members and to make sure you're giving them recognition for their efforts.  Everyone likes to feel appreciated for what they do and the time and energy they put into things.  Do you have anything to add before we wrap up?

>> No.

>> SHELLY EMERY:  There were just a couple of thing I wanted to mention and one thing we have seen in Oregon is that as we do better at collaboration with other groups, we also tend to see better recruitment opportunities.  For a time I think in Oregon our SILC was a little in grown and it was tougher to recruit.  We're seeing that change as we put some real strong efforts into expanding our collaborative activities.  And I think there's also ‑‑ it's true that there's no simple recipe that is going to work for keeping a full motivated council all the time.  We're going through a time right now where we're having a number of our members who are having significant health issues or life issues and it's made it a challenge and there's likely going to be some changes coming up for us that will affect our numbers and we'll have to recruit a lot harder to fill those gaps.  So I think you just need to know that even though you put all these things in place, and you're working your plan, you can expect the unexpected.  And it's going to happen but I think if you have some structure in place, you're more likely to be able to turn that around and make improvements and deal with what comes than if you haven't put a fairly well written plan in place.  That's the last of my comments.

>> I do have an audio question for you if you would like to take that at this time.  It's from Elizabeth Rodriguez.

>> I do have a question.  How often does your council members meet?  Hello?

>> LISEL ROCKWOOD: In Rhode Island we have four quarterly meetings a year.  Full council meets and then the executive and all the other committees meet on a monthly basis.

>> SHELLY EMERY:  That's true in Oregon, also.  Although our committee meetings happen by phone conference rather than in person.

>> Okay.  Thank you.

>> I do have another audio question for you from Cheryl Nelson.  Go ahead, ma'am.

>> Hi.  What I was ‑‑ when you were talking about all the things that you both do, I've implemented some of those ideas and gotten some new ideas.  I'm particular challenged as a staff of one to run the 501(c)(3), try to get out and network with people and I could spend a lot of time on board recruitment, more time than I have to do everything.  So I see the value of really getting the council members involved in the recruitment and keeping the council members active in that part.  Does that ‑‑ I guess my question is, how many hours do you guys ‑‑ when you get new council members, how many hours a month do you tell them that they might be spending doing SILC duties besides the meetings?

>> LISEL ROCKWOOD: I think we usually say well then again we don't have travel where we are in Rhode Island.  Not much, anyway.  But we usually say two to four hours a month depending on what they do.  That's just to attend the committee meetings.  However, that's what we expect.  But there's additional hours as far as going out into the community, attending events.

>> Right.  I know for me as a one ‑‑ I'm pretty much a one‑staff SILC then I have a very part time less than 15 hours a week.  So that's helped but to do everything it's like I'm in the ‑‑ sometimes I want to be in the proactive mode but sometimes I'm still finding myself in the reactive mode but I've laid a good infrastructure and the SILC is moving in the right direction but I just feel like I'm running sometimes in a direction with ‑‑ not enough ‑‑ there's not enough time in a day.  It's a good thing I'm organized.

>> LISEL ROCKWOOD: One thing I would suggest if you can't go to them and you can't get out as much as you like, invite them to you.

>> Yeah, I do that.

>> LISEL ROCKWOOD: If you invite them to come like do an educational presentation for your council.  They get to know the council.  You get needs assessment information.  And very often they know more about the council and they can take that back.  Even if they themselves can't commit to it, they probably can give you somebody that does from their organization and it's a great way to recruit.

>> We haven't been at that point to invite a lot of people.  We're getting there but we had some SILC issues that was good we didn't invite people to.

>> SHELLY EMERY:  This is Shelly.  In Oregon we usually tell people that it's going to take two, three days per quarter that's because of travel time and then perhaps four hours a month for committee activities and that there may be more depending on if they take on other assignments.  I can definitely understand your dilemma being a single staff person and having to try to manage all of that.  And if you don't have really strong council members it can be tough.

As far as the recruitment process, I guess I would encourage you maybe to think about how you can utilize your partners.  For example, just providing our recruitment tool to the statewide VR staff and the statewide commission for the blind staff and all the Centers for Independent Living encourage them to get it to their staff, they are doing our recruitment work for us.  And so then we just have to process those applications when they come in.  That has made it a lot easier.

We also can use the recruitment tool with other disability organizations and ‑‑

>> I do do that.  I send everything out like once every two month and I make phone calls.  I think I don't have enough time in a day to spend as much time as could be spent on this issue and all the other things to run the business.

>> SHELLY EMERY:  Do you have a membership committee?

>> We have an ‑‑ we will be.  I'm sure.  Very soon.

>> SHELLY EMERY:  That helps a lot.  Our membership committee they do the vetting process.  They help work on the recruitment issues.  They can do a lot of those tasks on their own.

>> I think what this has shown me just that you need an involved board.

>> SHELLY EMERY:  Yes, true.

>> Yes.

>> LISEL ROCKWOOD: That's why you need good recruitment.

>> SHELLY EMERY:  In Oregon we had conversations about that.  If the members cannot commit to doing the work, then they are going to have to have a larger staff do that for them.  So they have to decide what's the SILC going to look like in that state?

>> Yeah, I understand that concept totally.

>> That was the only other audio question I had for you, ma'am.  Mr.  Fuchs, do you have any web questions? 

>> I do not.  Thank you, Julie.

>> Yes, sir.

>> TIM FUCHS: Okay.  Well if there are no further questions unless our presenters have anything to add, then I think that brings us to the end of today's call.  I just want to make another quick announcement to remind you all to fill out the evaluation form, please.  That link is up on the screen now for those of you that are on the webinar and for those of you on the telephone, again it's at the link on NCIL's website that was provided to you on the confirmation e‑mail.  Again it's very quick to complete.  If you please fill that out it's very important to us.

I want to thank all of you in the audience for being here today.  I want to thank Lisel, and Shelly for being with us today.  We wish Camille all the best and thank you so much for making today's presentation so useful. anyway, we'll go ahead and end.  Thanks for everyone for being here.  Lisel and Shelly, if you could hold the line.  Everyone else have a wonderful afternoon.  Bye‑bye.   
