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   >> JILL JACOBS:  Hi, thank you so much, I appreciate it.  My name is Jill Jacobs.  I'm the Commissioner of the administration on disabilities.  Let me describe myself a bit for those who cannot see me I'm a white woman middle aged and wearing red glasses and a blue top and I have brownish red hair that is pulled back in a messy bun.  I'm sitting in my office that has pink and yellow walls and a pink lamp behind me.  Hi, everyone, I'm so glad to see there are so many people here it looks like we have at least a hundred folks.  I really want to thank you all for being here, for your interest in this opportunity.  And in particular centers for independent living, you know how excited I am about this opportunity.  If you're a CIL you know how I feel about you all and the independent living movement and what it means to us as disability movement as a whole.  So, thank you for being here.

    I want to also thank Corinna Stiles and David Guardino we worked very hard together on this at ACL with RSA, with department of education.  So as you know earlier this month the department of education's rehabilitation services administration, RSA, announced a new funding opportunity with an exciting provision.  It is the pathways to partnerships innovative model demonstration project.  That is a mouthful.

    This is the largest discretionary grant that RSA has.  And it focuses on building partnerships between the systems that support disabled youth as they transition from school into adult life.  So that means what we typically think about is employment.

    Competitive integrated employment.  What does that look like?

But it also means that we look at advocacy.  Self-advocacy.  What does that look like for me as an individual with a disability or my friends or as a member of a community with people with disabilities and a member of a larger community of people without disabilities?

So this grant is all about all of those things.  And for the first time ever, grantees must partner, they must partner with our federally funded centers for independent living, with our CILs.  We are super excited at ACL and I know you all are too.  So, to get funding they have to partner with you, CILS, great news.  We are pleased to work with RSA and helping our networks to coordinate and communicate and collaborate.

    You know, we are all aware that many people, most people with disabilities go through their entire education process without ever being taught about self-advocacy.  Without ever having conversations about possible careers or getting information about independent living opportunities.  Or what it's like.  What could independent living look like?

What could my future look like?

What could my job look like?

Where might I live?

What's my future?

You know, most students are never even exposed to the independent living philosophy.  That is really important to us, right?

It's really important as part of this disability community.  You know that centering, the rights of people with disabilities, centering their right to choice, to control their own lives, have their lives be about them.  That never happens for most people with disabilities until they leave high school.  If it ever happens quite frankly.

    So big old grant opportunity right it's 240bazillion I think it's a million actually but it's a big grant opportunity.  What does this big old grant opportunity going to do about that?

Reality that most people with disabilities are never even exposed to the IL philosophy or talk to about potential jobs or potential life.  Here is what it's going to do.  It's going to foster partnerships between CILs.  Between state and vocational rehabilitation agencies.  And state and local education agencies.

    And these partnerships will increase the ability of each organization to leverage the others expertise.  So, you know, we come together, voc rehab has this kind of expertise we as CILS have this expertise and education has an expertise.  So we will leverage the skills, expertise to create opportunities, to bridge the gaps that exist for students with disabilities.  To improve independent living opportunities, knowledge, wisdom and experience.  And ultimately improve employment outcomes for people with disabilities.  Youth and down the road further down the road.

    So, you know, ultimately, we want to create a delivery model, a certain delivery model that is cohesive, that is collaborative, that is real and functional and it's about real lives.  And we want to make sure that it's really centered around the concepts of self-advocacy and independent living, about nothing about us without us or a student with a disability without me.  It will allow states to test new ideas, support innovative projects will bridge and foster teamwork.  Okay?

It's going to coordinate funding.  And teamwork matters, right?

So, we are aware, we are not going to just put this away and pretend it's not real.  We are aware working together has not been the easiest thing in the past, okay?

We know that CILs and voc rehab or CILs and schools maybe or whatever, any combination thereof it has not been the easiest to work together sometimes, right?

Complicated.  Right, the relationship is complicated.  Change my status.  But we have heard some CILs are not getting the warmest reception out there when reaching out to voc rehab agencies around the funding opportunity and we know that is not uncommon.  We don't have the best relationship.  We have a complicated relationship.

    And so, part of what we are going to talk about today is what does that mean?

We expect you all will have questions about those kinds of things.  And that is okay. 

We want to hear what you are hearing.

We want to know what you are knowing out there so we can talk about how are we going to collaborate and communicate and work together.

    But you know I want to remind you too there are a lot of CILs in voc rehabbing agencies in schools that have great relationships, that do work together.  That do function together.  So we also want to use this as an opportunity to build on those relationships that are awesome.  And we are hoping that we all remember that what matters most is how we move forward.  That we center students with disabilities when we are doing this.  We are centering students with disabilities.  That's what it's about.

It's not about the past.  Not about how problems we've had.  It's about how are we going to move forward, how are we going to do it together, how will we leverage each other's expertise to make it happen.  We will talk about these things and encourage you all to collaborate and I don't really have much else to say quite frankly because I will let Corinna Stiles do the talking now.  Thanks and see you in a little bit. 

   >> CORINNA STILES:  Thank you, Jill.  That was a wonderful way to start today's presentation for sure.

    My name is Corinna Stiles.  And I am the director of E training service programs division at the rehabilitation services administration in the department of education.

    I am a white female with gray and platinum hair today wearing a red sweater.  And a black rimmed glasses with a little bit of color in them.

    So thank you ACL for inviting me to speak to CILs about a new funding opportunity at the department of education.  The funding opportunity might look familiar to some of you who worked with me before.  I moved from ACL back to the department of education in early 2021.

    This funding opportunity actually builds on work that began when I was in ACL back in 2019.  And in between 2019 and early 2021, ACL at the time met with a number of CILs, with VR agencies, with SEAs, TA centers, and a few other stakeholders with an interest in improving the transition service model to get ideas for how to move forward, how to break down the barriers.  And how to build and strengthen collaborations out in the community between VR agencies, education agencies and centers for independent living.

    What we found pretty early on were that the entities key to successful transition services, which we identified as being the VR agency, education and independent living community, often knew very little about each other and what they do.  Or how they do it.  We also found a few examples across the country that showed successful robust continuous partnerships between VR education and IL.  But there really weren't as many as we would have liked to have seen.

    And this was for a variety of reasons.  Some of which Jill has mentioned.  Thank you, Commissioner Jacobs, for articulating the barriers that we all know are out there in such a nice way.

    But, you know, there are frequent changes in staffing.  There are difficulties with payment arrangements.  And there is just some historical resentments for past wrongs that have kept these partnerships from really flourishing and providing students the services that they need.

    So during the administration change as often happens, there was a pause in this work.  But in 2022 the department of education had an opportunity to fund work related to transition services with funds from the department's disability innovation fund.  And the disability innovation fund, also referred to as DIF, is funding from unallotted funds from the department of education to use under very limited conditions.

    Appropriations language actually determines how the funds can be spent.  And who can spend the money, meaning who will be the eligible applicant for the award.

    Generally the purpose of the funding is to as explained fund a model demonstration projects, focused on the creation of systemic approaches to transition services for children and youth with disabilities.  And after you hear from my colleague, Dr. David Guardino, he will pass the floor back to me and I will provide a few details about the actual notice inviting application that I hope you find helpful.

    So, with that, I will pass it to Dr. Guardino who will share a few words about the education piece in the pathways to partnership funding opportunity.  And then we will get into the nitty‑gritty of how to do this thing.  And then we will open the floor to questions.  Dr. Guardino, passing it to you. 

   >> DAVID GUARDINO:  Thanks Corinna I'm David Guardino associate division director in the research to practice division within the offices of special education programs or OSEP I'm a white male with gray black facial hair and turning mostly gray and a plaid shirt and I have a background of blue with OSEP repeated across it.  What Jill gave in the remarks and Corinna with the overview of this opportunity OSEP is excited about an opportunity to partner with partners and RSA and ASC.  We oversee the implementation of individuals with disabilities education act or IDEA.  Cornerstone of IDEA is to provide children and youth a free and appropriate education.  We lead the nation's efforts to improve outcomes for people with disabilities birth through 21 access with fair and equitable and high quality education and services.  Also critical to our mission is the requirement under IDEA where we have to provide transition services to youth starting at age 16 or 14 when required.  And specifically those transition age youth requirements are designed to be within a result oriented process.  They are focused on improving academic and functional achievement and to facilitate the movement including post-secondary education, vocational education, competitive integrated employment, continuing adult education, adult services, independent living or community participation.

    So at OSEP we understand we cannot achieve our mission alone and so excited for another opportunity to partner with our colleagues in RSA and ACL.  Having served at a state education agency prior to coming to OSEP I understand the value and importance of leaders modeling the kind of the collaboration and partnerships that support systems change at the local levels.  Fortunately within OSEP we have a long history of collaboration including promise grants funded in a similar manner back in 2012 where we saw several states work on their systems change, really looking at a seamless provision of services.  We have an internal workgroup in OSEP called the Tigers, maybe one of the few times an education Tigers is not an acronym it's something we a calling the workgroup.  We track internal work on transition and look at guidance, trying to serve the needs of the field.  We also did a Corinna mentioned early pathways to partnership back in 2020, 2021 and highlighted states with an example of special education, vocational rehabilitation and independent living services.  So we are excited about that and requesting that through this opportunity.

    We also jointly fund the national technical assistance center on transition collaboration or NTEC which is a center many states have taken advantage of to improve the outcomes for children and youth with disabilities through the vocational rehabilitation as well.

    And most recently we have a new initiative in OCER and its transition initiative and stands for expect, engage empower successful transitions for all.  We are looking to engage families in transition work very early at a very young age.  Make sure that they feel empowered and informed.  And are engaged so when they get to secondary age, we see them achieving and getting access to services that really support the kind of post school outcomes everyone wants for their youth with disabilities.

You will hear more about the initiative but please visit our website and register for the kickoff on May 10.  I will put the link in the chat after we are done here.  Engaging in systems changes is no easy task takes trust and a commitment on those we serve.  Pathways to partnership grant opportunity is commitment from us to the field and saying we value this work.  We want to put funds behind it and want to learn from and grow with you as you struggle to remove those barriers and put those seamless services in place.

    For our children and youth with disabilities and their families.

    So with that I will turn it back to Corinna for more details on this fantastic opportunity.  Thank you, Corinna?

   >> CORINNA STILES:  Thank you, David.

    All right, so now I will review some of the particulars of this funding opportunity.  As mentioned, and as everyone knows the eligible applicants for this particular funding opportunities are state VR agencies and state education agencies.

    The required partners are state VR agencies, state education agencies, local education agencies and federally funded CILs.  So let's stop there for a second and unpack that a little bit.  As I mentioned in my intro, the eligible applicants for any funding opportunity across Federal Government is typically laid out in either the that provides the authorizing language for the work or appropriations language.  Eligible applicants for this funding opportunity was not a specific decision by anyone other than those people who wrote the authorizing language for this money.

    The required partners, the state VR agencies, SEA, LEA and Federally funded CILs, we at the department felt strongly that the only way for national transition services to improve is to have these entities working together.  And while there is nothing that ever prohibits these entities from working together, unfortunately a lot of times unless there is money behind it or a specific requirement in order to get that money behind it, the entities will take the path of least resistance.  And sometimes that means not working with each other.

    But it is important that these partners work together.  And as Commissioner Jacobs explained, the importance of independent living skills for students just cannot be stressed enough.  And what that means to people outside of the independent living world does not necessarily reflect what a student needs or what the student may have access to if they knew that the service was available to them.

    So while we were not able to identify local education agencies or federally funded CILs as an eligible applicant, we did have the authority to say it is important enough to us and the nation to have federally funded CILs involved in this effort that we were successful in including CILs as a required partner.

    As Commissioner Jacobs said, this is 224bazillion some dollars.  I mean this is a lot of money, right?

Specifically, it's 224,023,593 available for these funding opportunities.  We anticipate the estimated range of awards to be somewhere between 4‑10 million with probably an estimated average size award of around $7 million.

    The other really interesting piece about this funding opportunity is this money is front loaded.  And what that means is for the 60 months or five‑year project period for this funding opportunity, every dime is given on the first day that the award goes live.

    So being fully front loaded, that means when the obligations are made or when the department makes the commitments in September, the entirety of those dollars will be ready to go on the 1st of October.

    So, there isn't taking an amount, say, $7 million and breaking that amount down over the course of five years.  Front loading means all money is received up front.  Now, that doesn't mean you shouldn't have a plan for how that money is spent each and every year.  But it certainly does remove some barriers regarding funding that perhaps have been experienced in the past with other funding opportunities.  So we estimate between 22 and 32 awards across the country.  These will be discretionary grants negotiated as cooperative agreements.  As I mentioned the project period will be up to 60 months or five years.

   Let me see here.  Another point to consider is in the NIA, the department makes clear that the department seeks to support projects that foster the establishment of close ties among agencies.  Transforming collaboration into partnership.

    In addition to required partners applicants are strongly encouraged to include additional entities that may benefit the partnership.  Including state, local or regional employers, chambers of commerce, institutions of higher education, and nonprofit or private entities that promote improved transition outcomes for children and youth with disabilities.

    So we are hearing that there are already some struggles out there in identifying whether or not an eligible applicant will actually be willing to apply and the question is how if you are a required partner but not an eligible applicant can you persuade an eligible applicant to apply when maybe they are feeling like they are already tapped out or they don't have the capacity to do this work.

    And that is a really good question.  It will be an ongoing discussion, I'm sure.  And I'm encouraged that Commissioner Jacobs will be providing additional information through the office of independent living to help support CILs in that effort.

    But when you think about the language that I just read, straight out of the NIA, talking about partnerships and additional partnerships other than the required partnerships, that could be one way to get VR agencies or SEAs really excited about this opportunity.  And the more that a CIL is familiar with the NIA, the notice inviting applications, the more information you can provide an SEA or a VR agency that may not have entirely read the NIA.  Right?

They may not even know all of the opportunities that are out there waiting for them and individuals with disabilities in their community as a result of this funding opportunity.

    Now, we are having similar conversations with the V R network and with the education network.  So we would hope that the message is the same across all partnerships.  But we all know that not everybody will participate in a webinar.  Or they may participate, be multitasking, not hear everything.  So one recommendation that I would make to CILs is when you are talking with the eligible applicants, again, bring to their attention how this is different.  How the work can be different.  How the outcomes can be different.  Because of these additional partnership opportunities.

   When it comes to the application itself, we had an opportunity to provide a letter of intent.  Ahead of the application due date.  There have been questions around whether or not if that date was missed with the letter of intent.  Is the state just out of the running?

No, absolutely not.  The last day to apply is June 5th.  And that ends at 11:59 and 59 seconds p.m. eastern time on June 5th.  A letter of intent is really something that helps the program staff in a program agency best plan for an upcoming competition.  Because it can provide insight into how many applicants will be perhaps submitting and that helps us set up our panels and different things like that.

    So, again, if you go to an SEA or a VR agency and they say gosh I'm sorry I would love to help you but we didn't get our letter of intent sent in on time you can tell them you're in luck because you're not required to submit a letter of intent.  All you're required to do is have your application completed by June 5th, midnight.

   As far as the application requirements, the application requirements are not so different than any other Federal funding opportunity.  That you might come across.  There will be the requirement to describe the proposed project, to pilot the projected project, to collect and analyze data, to enter into memorandums of understanding with partners.  As well as to propose project evaluation.  Right?

These are all just standard, typical application requirements that are found in just about any Federal funding opportunity that you have out there.

    Something I'd like to highlight as we are talking about memorandums of understanding and the application process, during the application process, partners may not know what specific services they will be providing.  And partners may not yet have an idea how to put a price point on that service or activity that they're doing.  That's okay. 

The application can be submitted with a general overview of what that will look like.  But there is a requirement that memorandums of understanding will be put in place within a certain period of time between the partners.  And it's in that memorandum of understanding that the partners would include what services and activities they are providing, at what price point they are providing those activities at any other information that really needs to be memorialized in a written document.  So that you know, three or four months down the road some people are excited about this.  They are moving full steam ahead but other people have maybe moved on to another industry.  Or away from this work.  You need to have something that could be picked up and read and remind people what the agreement was, what the services would be, and how much those partners would be funded in order to perform that particular service or activity.

    So those memorandums of understand will be really important post award.  That means you don't have to have those MOUs in during the application period.  But it will be a requirement that those are completed within a certain timeframe after an award is made.

   There will be performance measures as every funding opportunity has.  If you have a look through the NIA, we've tried to keep those very low burden.  And the eligible applicants will be the ones responsible for pulling together the data and ensuring that collaborations and performance measures are developed and appropriately reported on.

    Another thing that is a little bit different with this particular funding opportunity is that a grantee under this competition may award sub grants.  That's not necessarily always the case.  But under this competition sub grants are allowable.  They may not exceed 75% of the funds, right?

Which means when a VR agency or an SEA receives funding, they can sub grant out up to 75% of the funds.

    The grantee has to identify in the application who the entities are that they have identified to receive sub grants.  So that is something that should be noted during the application process.

    Reporting requirements, again, we are trying to keep it as low burden as possible.  We want time spent in the communities, not in offices, writing reports.  However, we cannot avoid that reporting will be required and is necessary so that the public can see the successes and the advances that are being made as a result of this particular demonstration project.

    And we also want to make sure that whatever work comes out of the states as a result of this demonstration project, that that work can be replicated to some extent around the country.  So that more than just those who benefitted by this funding can benefit by the work that was completed within each state.

   The selection criteria, again, no big surprises on selection criteria.  It is just about the same as any other Federal funding opportunity.  We will be looking at the need for the project and the significance of the project.  The quality of the project design.  Quality of project services.  Quality of project evaluation.  Quality of project personnel.  And adequacy of resources.

    Again, no big surprises there.

    For the most part the applicant is responsible to draft all of this information.  But for any of you who have been involved in the application process before you know that often times an applicant will reach out to partners for some of this language to help them build out the application.

    If that were to happen, I can't imagine there would be a reason to say, no.  That certainly is one great way to start building your partnership.

   The application and details about the application can be found at our NCRTM website.  And I will drop that in the chat.  So that you have access to all of the information that any other member of the public has access to.  It will provide you the link to the Federal register.  Common application instructions.  And general information for RSA discretionary grant competitions.  And you might be thinking but if we are not the eligible applicant and we are not submitting the application, why do we need to know all of this?

Why do I need to click on that link?

And read the notice inviting application if I'm not the one submitting it?

Well, my thought is because the more you know, the easier it will be to persuade an eligible applicant to apply.  Best case scenario that applicant is going to know everything they need to know.  But in other scenarios it would also be terrific if a center for independent living were speaking with someone from a VR agency or an SEA and could really wrangle this information and provide incentive for a VR agency or a state education agency to apply.

    So just a couple of key reminders and then we will open it up for questions.  The application deadline is June 5th at 11:59:59 p.m. eastern time.  We always recommend that people start their application early because you just never know what can happen during the application process.

    You're also going to want to ensure that the submission was correct.  So the eligible applicant, once they hit submit, will receive a notice back that the submission is validated.  And, again, that is all information that could and should be shared with all of the partners once a state gets off the ground and submits their application.

    For additional questions, if we aren't about to cover everything today, I will also drop in chat an additional e‑mail address where you are welcome to send your questions to.  Or if you're in a state and you are really wanting to encourage your VR agency or SEA to apply and maybe you're hitting a wall, send us an e‑mail.  And let us know.  On the VR side, again, we are working to reshape culture and reshape historical biases.  And we are hopeful that the majority of VR agencies or SEAs will apply for this opportunity.  But, again, if a VR agency is interested in leading, maybe they are interested in just serving as a required partner.  Whereby the SEA could step up and be the actual applicant and the VR agency then could participate as a required partner.

    So, there is a lot of different approaches that could be taken to move this opportunity along.  And, again, I will drop that e‑mail into the chat.  But until I do that e‑mail is 84.421E@ed.gov if you have any additional questions.

    So, with that, I will turn it back to the facilitator for open question‑and‑answer periods. 

   >> DAVID GUARDINO:  I've been monitoring the chat and the question Q and A element.  A couple questions that people raised you sort of spoke to but there is no easy answer.  You approached the state VR and approached the Department of Ed or SEA and they are just at capacity.  And so I think you mentioned sending in an e‑mail specifically to that.  The idea that you know while they are the eligible applicant there could be other considerable input by CILs in actually writing so there are some things you have spoken to do you want to touch on anything else there?

   >> CORINNA STILES:  No, I think we mostly covered it.  Saying they are at capacity I get it.  There is a lot of work to be done out there, right?

And everybody is doing everything they can to keep all the wheels turning.  But this is not an opportunity that will likely come along again.  And sometimes you have to walk through the door or roll through the door that's been opened for you.  Even if it's not the best timing.  And those are the kinds of conversations that partners could be having amongst themselves.  Right?

They could be having conversations around, well, what are we currently doing that maybe we could move to the back for just a while so that this particular funding opportunity could be taken advantage of.

    So I think in those states where these relationships are already established, those will be easier conversations.  But in states where those relationships aren't yet established, don't give up hope.  Give them what they need to let them see that they are not in this effort alone, that the other partners will play a role.  And that capacity can be managed.  But, you know, the lives of children and youth going through school aren't going to stop because agencies are at capacity.  And sometimes we need to have those hard conversations to perhaps persuade an agency to go another direction. 

   >> DAVID GUARDINO:  I would just add to that under IDEA, SEAs are accountable to post school outcomes, things like graduation drop out, compliance with IDEA around the service provision of transition related services.  And so their end goal is to meet that accountability but help to exceed it and get those kind of outcomes that youth and families want for themselves.  Really this is a vehicle to get you there.  So looking at that bright star of outcomes and accountability but the collaboration that's going to soften the pain points along the way and help everybody achieve what it is they are ultimately after might help sort of dissuaded people from thinking I'm at capacity.  This is means and resources to, in fact, achieve what we are set out to do.  And meet our accountability along the way.  But it is not easy.  You have come on camera and I don't know if you have something to add there. 

   >> JILL JACOBS:  I do.  A couple of things I would like to say that we understand that this is a challenge.  We understand we are here and you are reaching out to voc rehab and reaching out to SEAs an and not having positives coming back.  I'm not going to try to pretend that you know so just do it, fix it.  I'm not going to say that.  I will say that if you want to reach out to us at AOD we want to talk to you about ideas, you know.  If we can help facilitate you know, some thoughts or put you together with, you know, CILs where they do have a good relationship or they started, you know, this conversation, what has worked, we are open to chatting with you about that.  Reach out to your frame officer or Eric McFadden or me and help you move forward.  I would suggest too that, you know, think outside of the CILs when you are trying to move the conversation along.  Like in order to achieve anything we got to work with our networks, right?

We got to work with the folks we know.  So perhaps, you know, you might think of reaching out to the DD network and say, you know, who do you all know?

Who sits on, you know, this committee or that committee that might be able to help us move this down the road?

You know, try to see what solutions you might come up with that is maybe outside of the CILs.  I would like to point out that Corinna said the primary grantee has to keep 25% of this funding, right?

But 75% can go to sub grantees.  So that might be something when you are feeling resistant that you can remind these primary applicants, look, you have to carry only 25% of the work here.  And here is a plan.  We've got a strategy.  You know, we've got someone said they have 7 CILs that pulled together that want to do this.  We have 7 CILs.  We have a strategy.  We will write the grant.  We will write all the checkpoints, you know, what we are going to do.  Everything we are going to achieve along the way.  We will carry most of the burden.  All you have to do is manage it.  Help us be successful because in the long run what are we trying to achieve?

This is not just about employment and jobs.  This is about the whole life of a child with a disability.  Right?

This is about everything they are exposed to.  And that is more valuable.  It's really immeasurable.  So if you can say this is what we are willing to carry, we put together a plan, maybe those might be some ways to convince them.  Please do reach out to us at ACL.  We want to talk to you.  We want to see if we can't help you come up with some solutions and ideas to get where you want to be.  And this is so important.  I really want to make sure you all understand we do care and want to support you and making this.  And the RSA, the e‑mail address at RSA was just posted again by Corinna in the chat.  I hope everyone got that.  It's also on the slide that's been up.  There is an e‑mail address.  There are links in here.  I don't want to negate at all everyone's concerns and everyone's very honest conversation about what you're not able to ‑‑ you feel you're not able to get there right now.  We are not saying that's not real.  It is.  We want to help you try to get there.  There were some other questions.  In the questions I want to be clear that I don't know when you post what it shows on your end but there were questions it shows up as anonymous so we don't know the state that state whoever said 7 CILs in your state we would be happy to talk to you.  Please reach out.  But what it's showing up is as anonymous so we can't identify that.  I see Oregon.  Commented.  Illinois.  Please reach to us at ACL.  Let's talk about how we can help you come up with some potential solutions.  Corinna, anything else?

   >> DAVID GUARDINO:  There were a couple questions about matching is that a requirement?

Is there a geographical requirement in terms of supporting the whole state or is there flexibility in there.  So, Corinna?

   >> CORINNA STILES:  There is not a match requirement.  As far as the geographical location, I know for CILs hash tag that is complicated.  We are actually currently working with our OGC on a response to that question.

    At the NCRTM website that is both on the slide and what I posted in the chat there is a questions and responses document.  That document will reflect our most current and updated responses to questions such as the geographical location question.

    I would say give us probably another couple of days and that response will be updated. 

   >> JILL JACOBS:  I'd like to comment too and thank you Jeff Hughes for mentioning this because I would have forgotten.  Jeff asked that I point out that this funding can be used front loaded.  You know, it can be up front money.  Seed money.  So you can get this process started.  I know in the past what's happened is you provide these kind of services, they get reimbursed how do we pay staff ahead of time and cover the costs of this.  This alleviates it because you get money up front to make things happen.  So to be clear, with this seed money you're not going to get into the reimbursement hole so thank you Jeff for reminding me of that. 

   >> CORINNA STILES:  Yes, you were really just limited by your imagination. 

   >> DAVID GUARDINO:  There was another question asking about is there the same outreach to VR and ED around these partnerships.  Certainly.  We are letting everyone know our Special Ed state directors know this is a great opportunity.  It's one that aligns with the work you're trying to already engage in and the outcomes you are trying to achieve.  It's another resource, a large amount of resources actually to look at you know the seamlessness and providing that consistency.  That seems to benefit families so well.

We are certainly putting the word out.  There was a question as to maybe some templates so we will take that into consideration and go back and see what else we can do to support this.  But we are messaging widely that this is a great opportunity.  One that you know, while we understand the limitations around capacity and certainly the struggles that are out there, this is not a new and different direction that you will be taking.  This is one that is supportive of aligning and making efficiencies hopefully where we can see improved outcomes. 

   >> CORINNA STILES:  Yeah, thank you, David, for responding to that question.  I would also like to say regarding templates and what not, that seems like something that ACL could help develop.  Unfortunately RSA probably could not help develop those because we are the funding agency.  And to create and provide a template that may not be used by everyone could be interpreted as an unfair advantage.  So we do have to be a little bit careful as far as that goes.

    Again, all of the presentations that we are doing has the same information.  It's just repackaged depending on the audience.  But I can assure you that we are stressing most of the same areas with all of the entities and VR agencies who are coming to us and saying they don't have capacity or SEAs that are saying the same.  We do have an approach with them.  And we are trying to cheer lead this funding opportunity just as heavily as the network is cheerleading this opportunity. 

   >> JILL JACOBS:  Thank you Corinna for pointing that out.  We don't want to do anything that would come across as an unfair advantage.  Absolutely not.  Not on our radar as something to do.  So, follow the guidance. 

   >> CORINNA STILES:  Yes, yes, so again some of those things ACL may need to take the lead on.  But we are happy to partner and do what we can to provide support.  All right I think we have still three minutes left if there are additional questions.  

   >> DAVID GUARDINO:  Do you anticipate the youth participating in the programs have to be an open VR consumer?

   >> CORINNA STILES:  I'm sorry can you ask the question again?

   >> DAVID GUARDINO:  You anticipate that the youth participating in these programs will have to be an open VR consumer?

   >> CORINNA STILES:  I would have to say I can't answer that question right now because I don't want to give an incorrect answer.  I will follow‑up on that with the Q and A.  And make sure that an adequate response is found in the Q and A.  

   >> DAVID GUARDINO:  All right thank you. 

   >> JILL JACOBS:  There was another question on here.  Will part C centers have the ability to sub the grant out to part B centers?

   >> CORINNA STILES:  Sub grants may not be sub granted.  It can only go one time. 

   >> JILL JACOBS:  And let me also make a note here that I think we didn't say, is that this funding opportunity allows for services to be provided to students as young as ten years old.  Which is younger than the typical VR opportunity. 

   >> CORINNA STILES:  Yes.  And that is absolutely true.  And partly why my response is hesitant with the last question. 

   >> JILL JACOBS:  Looks like we are getting close to the end.  If you have more questions there is an e‑mail address there.  That you can e‑mail to.  Please, please if we have not answered a question today, if we missed something please do reach out.  That e‑mail address is 84.421E@ed.gov. 

   >> CORINNA STILES:  All right well I think we have one minute left.  Thank you, again, on behalf of RSA and the department of education for allowing us to share this information with you today.  I'm super excited about it.  I feel like the pathways to partnership effort has been with me for a few years now.  So to see it finally hit the streets is extremely gratifying and I'm just so hopeful that centers for independent living are able to fully and robustly participate in this funding opportunity.  So, thank you.  

   >> JILL JACOBS:  Thanks everyone good‑bye. 

   >>  Thanks everyone.  Good‑bye.

    (Meeting concludes)
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